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INNOVATION MANAGEMENT 

Course 
Code  

24DUBA23 Credits 03 

Course Title INNOVATION MANAGEMENT Hours / Week  

Course 

Objectives 

 To have a broad understanding on the concept innovation management. 

 To familiarize the students about the creativity and innovation in product 

development. 

 To have a broad understanding of the innovation strategy and its 

competitive advantage 

 To provide the knowledge about the technical innovation and its need and 

importance 

 To understand the business strategy and objectives in current scenario 

Course 

Outcome 

Upon successful completion of the requirements for this course, students will be 

able to: 

1. To understand the concepts of Innovation management. 

2. To apply knowledge new business plans and strategy. 

3. To demonstrate the value of customers in increasing the profitability ratio 

4. To impart knowledge about the need and importance of technical innovation 

5. In short the goal of this study is to understand the current state of your 

business. 

Unit I Introduction: 

Concept, Scope, Characteristics, Evolution of Innovation Management, 

Significance, Factors Influencing, process of innovation, types of innovation, 

challenges and barriers of Innovation. 

Unit II Tools for Innovation:  

Traditional V/S Creative Thinking, Individual Creativity Techniques: Meditation, 

Self-Awareness, &Creative Focus. Group Creative Techniques: Brain Storming, 

off The Wall Thinking &Thinking Hats Method 

Unit III Areas of Innovation Product Innovation: 

Concept, New product development, Packaging And Positioning Innovation 

Process Innovation: Concept, Requirement & Types: Benchmarking-TQM-
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Business Process Reengineering 

Unit IV Competitive market strategy: 

Create customer value, grow market share, entering into new markets, increasing 

profitability ratio, competitive marketing strategy 

Unit V Technical Innovation & Productivity 

Need and importance of technical innovation, continuous flow of small 

increments of productivity and efficiency, application of practical knowledge into a 

productive process. 

Text Books  1. Innovation and Entrepreneurship, Peter F. Drucker. 

2. The Innovator‘s Dilemma: The Revolutionary Book that Will Change the 

Way You Do Business, Clayton M. Christensen 

3. "Creativity, Innovation, and Entrepreneurship Across Cultures: Theory and 

Practices (Innovation, Technology, and Knowledge Management)" by Igor 

N Dubina and Elias G Carayannis. 

4. "Innovator's Dilemma: When New Technologies Cause Great Firms to Fail 

(Management of Innovation and Change)" by Christensen 

5. Creativity and Innovation in Entrepreneurship by S S Khanka Published 

Sultan Chand & Sons 

Reference 

Books 

1. Innovation Management by C S G Krishnamacharyulu& Lalitha R, 

Himalaya Publishing House. 

2. James A Christiansen, ―Competitive Innovation Management‖, published 

by Macmillan Business, 2000. 

3. Paul Trott, ―Innovation Management & New Product Development‖, 

published by Pitman, 2000 

4. Kelley, Tom, JonathnLittmant, and Tom Peters. The Art of Innovation: 

Lessons in Creativity from IDEO, America‘s Leading Design Firm. New 

York: Doubleday, 2001 

5. Wagner, Tony. Creating Innovators: The Making of Young People Who 

Will Change the World. New York: Scribner, 2012.  
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Self-Learning Material Development – STAGE 1 

UNIT 1 – INTRODUCTION TO INNOVATION 

MANAGEMENT 

 

 

 

Unit - I Objectives 

1. To understand innovation management the and its types    

2. To know its significance and the process of Innovation  

3. Trace the origin of innovation management and the factors influencing. 

4. To understand different challenges in innovation management 

5. To understand the barriers of Innovation. 

STAGE – 2 – Modules Sections and Sub-sections structuring 

Section1.1 Introduction of Innovation management Illustrations Page No 

1.1.1 Introduction    

1.1.2 Meaning of Innovation management   

1.1.3 Benefits of Innovation   

1.1.4 Scope of innovation   

 Summary   

Section 1.2 Characteristics of Innovation   

1.2.1 Characteristics of Innovation   

1.2.2 Essentials Traits for Business Growth    

1.2.3 Characteristics of an Innovator   

 Summary   

Section 1.3 Evolution of Innovation Management   

1.3.1 4 cycle of innovation management   

1.3.2 7 Stages of Product Innovation   

1.3.3 The Evolution of Innovation Management in Modern 
Business 

  

 Summary   

1.4 Significance, factors influencing & process of   

CONTENTS OF UNIT I 
 

Concept, Scope, Characteristics, Evolution of Innovation Management, 

Significance, Factors Influencing, process of innovation, types of 

innovation, challenges and barriers of Innovation 
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innovation 

1.4.1 Significance of innovation process   

1.4.2 Key factors of successful innovation management   

1.4.3 Importance of a Business Innovation Management 
Strategy 

  

  Summary   

1.5 Types of Innovation   

1.5.1 The 4 Types of Innovation   

1.5.2 Protection of innovations   

1.5.3 Stages of Corporate Innovation   

 Summary   

1.6 Challenges and Barriers of Innovation 

1.6.1 Challenges in Innovation Management   

1.6.2 Barriers to innovation   

1.7 Unit- Summary   

1.8 Glossary   

1.9 Self- Assessment Questions   

1.10 Activities / Exercises / Case Studies   

 Module 1   

1.11 Open Source E-Content Links   

1.12 Suggested Readings/ References   

 

SECTION 1.1: Introduction of Innovation management 

 

1.1.1 – Introduction to Innovation 

  

 

 

 

 

 

 

 

 

 

 

Hi innovators……!!! 

Welcome to the WORLD of INNOVATION…. 

We are very happy to present this Self-Learning Material on Innovation to 

you.  

It is our great pleasure and privilege to give you a wonderful experience in 

the journey of learning the various concepts and contexts of Innovation 

management in detail. 
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What does the term innovation mean to you?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Innovation refers to an individual or organization 

creating new ideas, such as new products, workplace 

processes and upgrades to existing services or products.  

In business, innovation can promote growth, help 

ensure the organization can compete with new market trends 

and help generate profit. 

Today’s competitive landscape heavily relies on 

innovation. Business leaders must constantly look for new 

ways to innovate because you can't solve many problems with 

old solutions. 

Innovation is critical across all industries; however, it's 

important to avoid using it as a buzzword and instead take 

time to thoroughly understand the innovation process. 

Why is innovation important in business? 

 Innovation can add significant value to your business by 

finding more profitable ways of doing things, introducing 

popular new products or services, or optimizing your 

operations. All these things will ultimately result in an increase 

in profit. 

Innovation in business example: 

 This is when you transform business operations. Ride-

sharing platforms, such as Uber or Lyft, are an example of 

this. They took the taxi and car service companies' business 

model and altered it to a peer-to-peer, digitized model.  
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1.1.2 Definition of Innovation 

According to Alan Altshuler and Robert D. Behn, innovation includes original 

invention and creative use. These writers define innovation as generation, admission 

and realization of new ideas, products, services and processes. 

Drucker defined innovation as the task of endowing human and material 

resources with new and greater wealth-producing capacity.  

Everett Rogers' diffusion of innovation theory describes the patterns of how 

innovation spreads throughout a population. Innovation refers to new ideas, products, 

services, or behavior. 

Merriam Webster defines 'Innovation as the introduction of something new, a 

new idea, method or device'. 

1.1.3 Benefits of Innovation 

 Gain a competitive advantage: Innovation can help you develop unique 

products and services that set you apart from competitors. Over 80% of digitally 

mature companies cite innovation as one of their core strengths. 

 Meet customer demands: Sixty-five percent of fast-growing companies say 

they collaborate with their customers on potential innovations. Businesses that 

try to better understand and respond to customer needs through ongoing 

innovation do a better job attracting new customers and retaining existing clients. 

 Drive business growth: You’ll position your company to better identify and 

seize new opportunities. You may also create opportunities to diversify revenue 

streams or expand into new markets. 

 Increase efficiency and productivity: Innovation can result in increased 

productivity as you find ways to improve existing processes, streamline 

operations, and implement new forms of technology.  

https://www2.deloitte.com/us/en/insights/focus/digital-maturity/digital-innovation-ecosystems-organizational-agility.html
https://business.adobe.com/blog/the-latest/15-mind-blowing-stats-about-innovation
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 Better equipped to deal with changes: Rather than reacting to changes that 

catch you off guard, you’ll be better prepared to identify emerging trends and 

anticipate shifts in the market in advance.  

 Attract and retain talent: You can create an environment that engages your 

workers and results in higher levels of job satisfaction and employee retention. 

Many top companies give their employees a designated amount of time each 

week to work on product innovations. 

 Promote resilience and sustainability: Your business will be equipped to 

navigate economic downturns and changing consumer behavior.  

1.1.4 Scope of Innovation: 

1. Strategic Innovation Management 

 Vision and Strategy Development: Crafting a clear innovation vision and aligning 

it with the overall business strategy. 

 Innovation Portfolio Management: Balancing short-term and long-term innovation 

projects to optimize the portfolio. 

2. Organizational Structure and Culture 

 Innovation-Friendly Culture: Creating an environment that encourages creativity, 

risk-taking, and collaboration. 

 Leadership and Governance: Establishing leadership roles and governance 

structures to oversee and drive innovation efforts. 

3. Processes and Tools 

 Idea Generation and Selection: Utilizing techniques such as brainstorming, 

crowdsourcing, and design thinking to generate and evaluate new ideas. 

https://www2.deloitte.com/us/en/insights/focus/digital-maturity/digital-innovation-ecosystems-organizational-agility.html
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 Project Management: Implementing agile and lean methodologies to manage 

innovation projects effectively. 

4. Technology and R&D Management 

 Research and Development: Investing in R&D to develop new technologies and 

products. 

 Technology Transfer and Commercialization: Turning R&D outputs into 

marketable products and services. 

5. Market and Customer Insight 

 Market Research and Analysis: Understanding market trends, customer needs, 

and competitive dynamics to inform innovation. 

 Customer Co-Creation: Engaging customers in the innovation process through 

feedback and collaboration. 

6. Collaboration and Networking 

 Internal Collaboration: Fostering cross-functional teams and collaboration within 

the organization. 

 External Partnerships: Collaborating with external entities such as universities, 

research institutions, and other companies. 

7. Metrics and Performance Management 

 Innovation Metrics: Defining and tracking key performance indicators (KPIs) to 

measure innovation success. 

 Continuous Improvement: Using metrics and feedback to refine and improve 

innovation processes. 
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8. Funding and Resource Allocation 

 Budgeting for Innovation: Allocating financial resources to support innovation 

initiatives. 

 Resource Management: Ensuring the availability and efficient use of human, 

financial, and technological resources. 

9. Legal and Intellectual Property Management 

 IP Strategy: Developing strategies for protecting and leveraging intellectual 

property. 

 Compliance and Risk Management: Ensuring innovation activities comply with 

legal and regulatory requirements. 

10. Global and Cultural Considerations 

 Global Innovation: Managing innovation across different geographical regions 

and cultures. 

 Cultural Sensitivity: Adapting innovation strategies to different cultural contexts. 

Let’s Sum Up 

Dear Learners, in this first section, we have seen the meaning and various 

definitions of Innovation in detail. As we have seen, Innovation is all about the novelty 

which is a key component of innovation. 
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SECTION 1.2: CHARACTERISTICS OF INNOVATION 

 

Dear Learners, we had the basic understanding about the meaning and 

definitions of Innovation in the first section. In this section, let’s have the understanding 

about the characteristics of innovation and the role of innovator.  

1.2.1 Characteristics of innovation 

Innovation is a multi-faceted concept, and its success hinges on specific 

characteristics that distinguish it from routine business operations. Let’s explore the five 

key characteristics that define innovation: 

1. Relative Advantages 

One of the fundamental innovation characteristics is its ability to provide a 

relative advantage over existing solutions. Innovations should offer improvements or 

benefits that make them preferable to current practices, creating a clear incentive for 

adoption. 

2. Compatibility 

Innovation must align with the existing practices and values within an 

organization. Compatibility ensures a seamless integration of the innovative solution 

into the current business environment without causing disruptions. 

3. Complexity vs. Simplicity 

Balancing complexity and simplicity is crucial in innovation. The solution should 

be sophisticated enough to address challenges effectively yet simple enough for users 

to understand and adopt without significant resistance. 

4. Trialability 

Innovation encourages a trial-and-error approach. The characteristic of trialability 

allows organizations to test innovations on a smaller scale before full-scale 

implementation, reducing the risk and potential negative impacts. 
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5. Observability 

Visible results and benefits are essential for the successful adoption of 

innovation. Observability ensures that the positive outcomes of innovation are apparent 

and easily recognizable, motivating stakeholders to embrace change 

1.2.2 Essentials Traits for Business Growth 

Business growth through innovation requires certain essential traits that foster a 

conducive environment for creativity, implementation, and continuous improvement. 

Here are the key traits essential for driving business growth through innovation: 

1. Visionary Leadership 

 Clear Vision and Strategy: Leaders must articulate a clear vision for innovation 

that aligns with the company's strategic goals. 

 Inspiring and Motivating: Effective leaders inspire and motivate their teams to 

pursue innovative ideas and take calculated risks. 

2. Creative Culture 

 Encouraging Creativity: An organizational culture that encourages 

experimentation, curiosity, and creativity is crucial. 

 Tolerance for Failure: Accepting failure as a part of the innovation process and 

learning from it to improve future efforts. 

3. Customer-Centric Approach 

 Understanding Customer Needs: Continuously engaging with customers to 

understand their needs, preferences, and pain points. 

 Co-Creation with Customers: Involving customers in the innovation process 

through feedback, suggestions, and collaborative development. 

4. Agility and Flexibility 

 Adaptive Processes: Implementing agile methodologies that allow for rapid 

iteration and adaptation. 
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 Quick Decision-Making: Being able to make informed decisions swiftly to seize 

opportunities and respond to changes. 

5. Collaborative Environment 

 Cross-Functional Teams: Promoting collaboration across different departments 

and functions to leverage diverse perspectives. 

 External Partnerships: Building strong relationships with external partners such 

as suppliers, research institutions, and other businesses. 

6. Resource Commitment 

 Adequate Funding: Allocating sufficient financial resources to support 

innovation projects. 

 Talent Development: Investing in training and development to build a skilled 

workforce capable of driving innovation. 

7. Strategic Risk Management 

 Risk Tolerance: Embracing a calculated risk-taking mindset that balances 

potential rewards with associated risks. 

 Risk Mitigation: Developing strategies to identify, assess, and mitigate risks 

associated with innovation initiatives. 

8. Technology Utilization 

 Leveraging Technology: Utilizing advanced technologies such as AI, IoT, and 

big data to drive innovation. 

 Continuous R&D: Maintaining a strong focus on research and development to 

stay ahead of technological trends. 

9. Continuous Learning and Improvement 

 Learning Organization: Fostering a culture of continuous learning where 

employees are encouraged to develop new skills and knowledge. 
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 Feedback Loops: Establishing mechanisms for continuous feedback and using 

insights to refine and improve innovation processes. 

10. Performance Measurement 

 Defining KPIs: Setting clear key performance indicators to measure the success 

of innovation efforts. 

 Regular Assessment: Continuously monitoring and evaluating the performance 

of innovation projects to ensure they meet their objectives. 

11. Sustainability Focus 

 Sustainable Innovation: Integrating sustainability into innovation strategies to 

address environmental and social challenges. 

 Long-Term Impact: Considering the long-term implications of innovation 

initiatives on society and the environment. 

12. Effective Communication 

 Transparent Communication: Ensuring open and transparent communication 

about innovation goals, progress, and outcomes. 

 Internal and External Communication: Effectively communicating the value of 

innovation to both internal stakeholders and external audiences. 

1.2.3 Characteristics of Innovator 

1. Continuous Reflection: Embracing constant self-assessment for ongoing 

personal and professional development. 

2. Unattached Exploration: Cultivating a curiosity that thrives in unfamiliar 

territories, fostering open-mindedness. 

3. Iterating Between Abstract and Concrete Thinking: Seamlessly translating 

visionary ideas into practical, real-world solutions. 

4. Action-oriented: Proactively implementing ideas, taking calculated risks, and 

turning concepts into reality. 
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5. Opportunity-Focused: Identifying potential in challenges, envisioning and 

creating transformative solutions. 

6. Mental Resilience: Bouncing back from setbacks, viewing failures as learning 

experiences for future success. 

7. Intellectual Humility: Acknowledging limitations, fostering collaboration, and 

valuing diverse perspectives. 

8. Courage: Embracing uncertainty, taking bold risks, and challenging the status 

quo for transformative change. 

9. Sensitivity Towards Uncertainties: Adapting to dynamic environments, turning 

unpredictability into inspiration. 

10. Designing Valuable Experiments: Structuring purposeful tests that provide 

meaningful insights for iterative development. 

11. Extracting Learning: Distilling knowledge from experiences, shaping future 

endeavours and the innovation process. 

12. Implementing Learning and Idea Adaptation: Applying acquired knowledge, 

ensuring dynamic and evolving innovation. 

Let’s Sum Up 

Dear Learners, in this second section, we have made an attempt to have 

understanding on the characteristics of Innovation and the business growth etc., which 

are the foundations of innovation process.  

 

 

 

 

 

https://digitalleadership.com/blog/innovation-process/
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SECTION 1.3: EVOLUTION OF INNOVATION MANAGEMENT 

1.3.1   4 cycle of innovation management 

1. Idea: collection of innovation potentials, derivation of ideas, evaluation and 

release of ideas. 

2. Concept: Extensive analysis and derivation of concepts for the solution, 

implementation and marketing. 

3. Solution: Development and testing of the solutions to the finished product. 

4. Market: Arouse and fulfil a customer's needs by implementing in procurement, 

production and logistics as well as marketing and sales. 

Phase 1: Ideas 

An innovation process always starts with the search for and finding innovative potentials 

and the derivation of ideas, which are subsequently evaluated. 

An innovation potential is a newly discovered opportunity for innovation. This can be: 

 An unfulfilled customer requirement 

 A problem with the customer 

 A possible new market 

 A new technical solution. 

There are countless possibilities for tracking down innovation potentials. There are 

essentially two different approaches: 

 Targeted search: The search for potentials is based on the innovation strategy 

and the derived search fields. Various methods are used to collect ideas 

internally and externally (open innovation), e.g. creativity workshops, lead user 

workshops, idea competitions. 

https://www.lead-innovation.com/en/insights/english-blog/open-innovation-vs.-closed-innovation


CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

18 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

 Random Finding: One encounters randomly discovering impulses for potentials. 

For example, one finds a new technology in searches. However, employees can 

also generate impetus via the company's suggestion or on the basis of customer 

feedback. 

An idea emerges from the potential for innovation, a thought-like construct, such as the 

new solution in the sense of a new product or a new service. In practice, it can merge 

into a one-pager with a description and sketch. In the case of a first description of the 

ideas, the reason why the idea is relevant to the company, the potential and the 

usefulness of the idea is important. 

The conclusion of the first phase makes the idea assessment. On the basis of defined 

criteria, the potential benefits and the feasibility of the company are evaluated. Based 

on this, the idea is given a priority and the release for the next phase is decided where 

the objectives and expectations are also concretized. 

Phase 2: Concept 

From Phase 1 comes a concrete and released idea with goals and expectations. 

This is followed by an intensive analysis phase in order to gather as much information 

as possible about the idea and its further processing: 

 Market and customer requirements 

 Market potential, e.g. Market size, market attractiveness 

 Chances, e.g. Differentiation possibilities for the competition 

 Risks and feasibility, e.g. Technical feasibility, market entry barriers 

 Framework conditions, e.g. Laws, standards, patents 

The most intensive and important analysis is that of the customer requirements, for 

example: 

 What are the needs of customers? 
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 Are there any unfulfilled or unconscious customer needs? 

 Which customer problems are there and should be resolved? 

 What is the importance of needs? 

Here, a systematic approach with professional methods such as customer interviews, 

focus groups, lead user workshops or customer observations is recommended in order 

to gain the greatest possible insight. Especially Lead Users are a very valuable source, 

because they have many experiences and many own ideas and solutions as advanced 

users. 

On the basis of the analyzes, first concepts are developed with regard to the 

 Solution 

 Implementation 

 Marketing 

The solution first includes the requirements for the new product, the specification. 

Furthermore, there are first solution concepts in the form of descriptions, sketches or 

models. 

For a successful and feasible implementation, first thoughts have to be gathered for an 

implementation concept. It covers procurement, production and logistics. 

Marketing is also very important. The best solution is not successful if it is not marketed 

well. This includes the product strategy, which defines the positioning, the USP, target 

markets, possible sales channels, the pricing strategy, etc. This strategy is the basis for 

marketing and distribution throughout the product life cycle. 

The business model Canvas by Alexander Osterwalder and Yves Pigneur is the perfect 

tool for conceptualization. 

https://en.wikipedia.org/wiki/Alexander_Osterwalder
https://en.wikipedia.org/wiki/Yves_Pigneur
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In order to release the idea or concept for the next phase, a concept evaluation is 

necessary. It analyzes the requirements for solution, implementation and marketing 

thoroughly. Particular attention is paid to the solution concept, which is best evaluated 

with future customers and users. 

The optimal approach is iterative, where initial raw concepts are evaluated and 

continuously developed in continuous feedback loops until a coherent, first-class 

concept is established. 

Depending on the scope of the concept phase, an innovation project can already be 

started here in order to work with the tools of the project management. 

Phase 3: Solution 

The aim of Phase 3 is to develop a ready-to-use solution that can be brought to 

the market. Solutions are being developed, prototypes built and tests carried out. In 

addition to concept and lab tests, the tests also include market tests under real 

conditions in order to gain comprehensive feedback. 

Once the solution has reached maturity, it will be released for implementation and 

marketing. At the same time, the concepts for implementation and marketing are further 

developed and adapted. 

Outputs of this phase are usually technical specifications, CADs and know-how for 

application and production. 

Phase 4: Market 

The last phase is about bringing the product to the potential customers. On the 

one hand, this requires the physical availability of the product. These include 

procurement, production and logistics based on defined concepts. 

On the other hand, the customer is aroused and then fulfilled. All marketing and sales 

channels are activated. As a basis, internal sales must be convinced and trained in 
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order to bring the products to the customers in the main step. All these activities can be 

summarized as innovation marketing. 

 

1.3.2 7 Stages of Product Innovation  

 

1. Idea Generation 

The first stage of product innovation is idea generation. To generate ideas, it is 

essential to identify unmet needs or pain points that customers may have. By identifying 

these needs, companies can create products that provide solutions to those needs and 

thus differentiate themselves from their competitors. 

Various techniques for generating product ideas include brainstorming sessions, 

customer feedback, competitor analysis, and trend analysis. Brainstorming sessions 

involve gathering people and encouraging them to generate as many ideas as possible. 

Customer feedback involves asking customers what they need and wants from a 

product. Competitor analysis involves studying competitors' actions and identifying 
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opportunities to improve their products. Trend analysis involves identifying emerging 

trends in the market and creating products that align with those trends. 

2. Concept Development 

Once an idea has been generated, the next stage is concept development. This 

involves defining the product features, benefits, and target audience. Product features 

refer to the product's specific characteristics, such as size, colour, and functionality. 

Benefits refer to the product's advantages to the customer, such as convenience, time-

saving, or cost-effectiveness. The target audience refers to the group of customers that 

the product is designed for. 

Defining a clear and well-defined concept is crucial for the success of a product. It 

ensures that the product meets the target audience's needs and is differentiated from 

competitors. 

3. Market Research 

Before moving forward with product development, it is crucial to validate the 

product concept. This involves conducting market research to gather customer 

feedback and identify potential issues with the product concept. 

Market research can be conducted through surveys, focus groups, or customer 

interviews. Surveys involve gathering feedback from a large group of people through a 

questionnaire. Focus groups include gathering a small group to discuss the product 

concept in-depth. Customer interviews involve one-on-one conversations with potential 

customers to gather feedback and insights. 

 4. Product Design 

Once the product concept has been validated, the next stage is product design. 

This involves creating a detailed product layout, including its physical appearance, 

functionality, and user interface. 
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When designing a product, it is essential to consider factors such as usability, safety, 

and manufacturability. The product design should be user-friendly, safe, and easy to 

manufacture. 

 5. Prototype Development 

After the product design has been finalised, the next stage is prototype 

development. Creating a working prototype allows companies to test the product and 

identify potential issues before moving forward with mass production. 

During the prototype development stage, the product is tested and refined to ensure 

that it meets the target audience's needs and is functional, safe, and easy to use. 

 6. Manufacturing 

Once the prototype has been approved, the next stage is manufacturing. 

Choosing a manufacturing location involves considering production costs, quality, and 

logistics. 

Manufacturing involves sourcing materials and establishing production processes to 

ensure that the product is manufactured efficiently and at a high quality. 

7. Launch 

After the product has been designed, prototyped, and manufactured, it's time to 

launch it. The launch stage involves creating a marketing and promotion plan to 

introduce the product to the target audience. This stage also establishes distribution 

channels to ensure the product reaches customers efficiently. 

Effective marketing and promotion are critical to the success of a product launch. 

Companies can use a variety of tactics to promote their product, including advertising, 

social media, influencer marketing, and public relations. The messaging should highlight 

the unique features and benefits of the product and how it solves a problem or meets a 

customer's need. 
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1.3.3 The Evolution of Innovation Management in Modern Business 

1. Early Innovation Management 

Industrial Revolution and Early 20th Century 

 Focus: Process improvements, mechanization, and mass production. 

 Approach: Top-down management, where decisions were made by a few key 

individuals or managers. 

 Example: Henry Ford's assembly line, which revolutionized manufacturing by 

increasing efficiency and reducing costs. 

2. Mid-20th Century: R&D Dominance 

Post-World War II Era 

 Focus: Scientific research and development (R&D) as a primary source of 

innovation. 

 Approach: Large R&D departments within companies, significant investments in 

basic and applied research. 

 Example: Bell Labs, known for numerous technological breakthroughs including 

the transistor. 

3. 1980s-1990s: Quality and Process Innovation 

Rise of Total Quality Management (TQM) and Lean Manufacturing 

 Focus: Continuous improvement, efficiency, and quality. 

 Approach: Employee involvement, reduction of waste, and a focus on customer 

satisfaction. 

 Example: Toyota Production System, which emphasized lean principles and 

continuous improvement (Kaizen). 
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4. Late 1990s-2000s: Open Innovation 

Shift Towards Collaborative Innovation 

 Focus: Collaboration beyond organizational boundaries, leveraging external 

ideas and technologies. 

 Approach: Partnerships, alliances, and crowdsourcing to enhance innovation 

capabilities. 

 Example: Procter & Gamble's "Connect + Develop" program, which sought 

innovations from outside the company. 

5. 2010s: Digital Transformation and Agile Innovation 

Impact of Digital Technologies 

 Focus: Digital tools, data analytics, and agile methodologies to accelerate 

innovation. 

 Approach: Flexible, iterative processes (e.g., Agile, Scrum) that allow for rapid 

prototyping and customer feedback. 

 Example: Software companies like Google and Spotify using agile frameworks to 

continuously innovate and improve their products. 

6. 2020s: Ecosystem and Sustainable Innovation 

Emphasis on Sustainability and Ecosystems 

 Focus: Sustainable innovation and creating value within innovation ecosystems. 

 Approach: Building networks of partners, customers, and stakeholders to co-

create sustainable solutions. 

 Example: Tesla's ecosystem of electric vehicles, solar energy solutions, and 

energy storage systems aimed at reducing carbon footprint. 
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Let’s Sum Up 

Dear Learners, in this third section, we have made an attempt to have an understanding 

on importance of stages of product innovation and the evolution of innovation 

management. 

1.4 SIGNIFICANCE, FACTORS INFLUENCING & PROCESS OF 

INNOVATION 

1.4.1 Significance of innovation process 

The innovation process is crucial for businesses to maintain competitiveness, 

drive growth, and adapt to changing market conditions. Here are some key points 

highlighting the significance of the innovation process: 

1. Competitive Advantage 

 Differentiation: Innovation allows companies to differentiate their products and 

services from those of competitors. Unique offerings can attract and retain 

customers. 

 Market Leadership: Companies that consistently innovate can become market 

leaders, setting trends and standards within their industries. 

2. Growth and Profitability 

 Revenue Generation: Innovative products and services can open up new 

revenue streams, tapping into unmet customer needs or creating entirely new 

markets. 

 Cost Efficiency: Process innovations can lead to more efficient operations, 

reducing costs and increasing profitability. 
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3. Customer Satisfaction and Loyalty 

 Enhanced Value: By continuously improving and evolving their offerings, 

companies can provide greater value to customers, enhancing satisfaction and 

loyalty. 

 Responsive to Needs: The innovation process often involves customer feedback, 

ensuring that new developments are closely aligned with customer desires and 

requirements. 

4. Adaptability and Resilience 

 Market Adaptation: Innovation enables companies to quickly adapt to changes in 

the market environment, such as new regulations, economic shifts, or emerging 

technologies. 

 Risk Management: By diversifying products and services through innovation, 

companies can reduce dependency on a single revenue stream and mitigate 

risks. 

5. Sustainability and Social Responsibility 

 Environmental Impact: Innovation in sustainable practices and products helps 

companies reduce their environmental footprint, meeting regulatory requirements 

and improving brand reputation. 

 Social Good: Companies can contribute to social well-being through innovations 

that address societal challenges, such as health, education, and equality. 

6. Employee Engagement and Talent Attraction 

 Motivation and Retention: An innovation-friendly culture can boost employee 

morale, as staff are more likely to be engaged and motivated when they can 

contribute to meaningful, creative projects. 
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 Attracting Talent: Talented individuals are often drawn to companies known for 

their innovative prowess and dynamic work environments. 

7. Long-Term Success 

 Sustained Growth: Continuous innovation is essential for long-term business 

success, as it helps companies evolve with the market and avoid obsolescence. 

 Future Readiness: Companies that invest in innovation are better prepared for 

future challenges and opportunities, ensuring sustained relevance. 

1.4.2 Key factors of successful innovation management  

Successful innovation management involves a combination of strategic, 

organizational, and cultural factors that together create an environment conducive to 

continuous and effective innovation. Here are the key factors: 

1. Leadership and Vision 

 Clear Vision: Leaders must articulate a clear vision for innovation that aligns with 

the company’s overall strategy. 

 Supportive Leadership: Leaders should actively support and champion 

innovation initiatives, providing the necessary resources and removing obstacles. 

2. Culture of Innovation 

 Encouraging Creativity: Cultivating an organizational culture that encourages 

creative thinking and risk-taking. 

 Collaboration: Promoting collaboration across departments and with external 

partners to leverage diverse perspectives and expertise. 

 Learning Environment: Fostering a culture where learning from failure is 

accepted and encouraged, rather than punished. 
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3. Strategic Alignment 

 Innovation Strategy: Developing an innovation strategy that aligns with the 

company’s goals and market opportunities. 

 Resource Allocation: Allocating sufficient resources (time, budget, talent) to 

support innovation projects. 

4. Customer Focus 

 Understanding Needs: Continuously gathering insights about customer needs 

and preferences to guide innovation efforts. 

 Feedback Loops: Establishing mechanisms for obtaining and incorporating 

customer feedback throughout the innovation process. 

5. Effective Processes and Tools 

 Structured Processes: Implementing structured innovation processes, such as 

stage-gate or agile methodologies, to manage the progression of ideas from 

conception to implementation. 

 Technology and Tools: Utilizing modern tools and technologies (e.g., data 

analytics, AI) to support innovation activities and enhance decision-making. 

6. Diverse and Inclusive Teams 

 Talent Diversity: Building teams with diverse backgrounds, skills, and 

perspectives to enhance creativity and problem-solving. 

 Inclusive Environment: Creating an inclusive environment where all team 

members feel valued and empowered to contribute. 

7. External Collaboration and Open Innovation 

 Partnerships: Forming strategic partnerships with other companies, research 

institutions, and startups to access new technologies and ideas. 
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 Open Innovation: Encouraging open innovation by sourcing ideas from external 

stakeholders, including customers and the broader community. 

8. Continuous Learning and Adaptation 

 Market Intelligence: Continuously monitoring market trends, technological 

advancements, and competitive actions to inform innovation strategies. 

 Agility: Being agile and adaptable, allowing for quick pivots and adjustments in 

response to new information or changing market conditions. 

9. Performance Measurement 

 Metrics and KPIs: Defining clear metrics and key performance indicators (KPIs) 

to measure the success of innovation initiatives. 

 Regular Reviews: Conducting regular reviews and assessments of innovation 

projects to ensure alignment with goals and to identify areas for improvement. 

10. Sustainable Innovation 

 Long-Term Focus: Balancing short-term innovation projects with long-term 

research and development efforts. 

 Sustainability Goals: Integrating sustainability into the innovation agenda to 

address environmental and social impacts. 

1.4.3 Importance of a business innovation management strategy 

1. Alignment with Organizational Goals 

 Strategic Coherence: Ensures that innovation initiatives are aligned with the 

overall business strategy and objectives, driving coherence across the 

organization. 

 Prioritization: Helps prioritize innovation projects that offer the most strategic 

value, ensuring resources are allocated effectively. 
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2. Enhanced Competitive Advantage 

 Market Leadership: Positions the company as a leader in innovation, allowing it 

to stay ahead of competitors by continuously offering new and improved products 

or services. 

 Differentiation: Provides a unique value proposition that differentiates the 

company from competitors, attracting and retaining customers. 

3. Resource Optimization 

 Efficient Use of Resources: Ensures optimal allocation of resources, including 

time, capital, and talent, to innovation projects that promise the highest return on 

investment. 

 Risk Management: Helps in identifying and mitigating risks associated with 

innovation, ensuring sustainable growth. 

4. Structured Process and Methodology 

 Systematic Approach: Provides a structured framework for managing the 

innovation process, from ideation to implementation, ensuring consistency and 

efficiency. 

 Agility: Incorporates methodologies like agile and lean, enabling rapid prototyping 

and iteration to respond quickly to market changes. 

5. Sustainability and Long-Term Focus 

 Sustainable Innovation: Integrates sustainability into the innovation strategy, 

ensuring that new products and processes are environmentally friendly and 

socially responsible. 

 Long-Term Vision: Balances short-term gains with long-term research and 

development, ensuring sustained innovation and growth over time. 
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6. Customer-Centric Innovation 

 Understanding Customer Needs: Aligns innovation efforts with customer needs 

and preferences, enhancing customer satisfaction and loyalty. 

 Feedback Integration: Establishes mechanisms for incorporating customer 

feedback into the innovation process, ensuring products meet market demands. 

7. Culture of Innovation 

 Encourages Creativity: Fosters a culture that encourages creativity and 

experimentation, leading to more innovative ideas and solutions. 

 Employee Engagement: Engages employees in the innovation process, boosting 

morale and motivation by giving them a sense of ownership and contribution. 

8. Collaboration and Networking 

 Internal Collaboration: Promotes cross-functional collaboration within the 

organization, leveraging diverse expertise and perspectives. 

 External Partnerships: Facilitates collaboration with external partners, such as 

research institutions, startups, and other organizations, to enhance innovation 

capabilities. 

9. Performance Measurement 

 Metrics and KPIs: Establishes clear metrics and key performance indicators 

(KPIs) to measure the success of innovation initiatives, ensuring accountability 

and continuous improvement. 

 Continuous Monitoring: Regularly monitors and evaluates the performance of 

innovation projects, allowing for timely adjustments and optimizations. 
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10. Adaptability and Resilience 

 Market Responsiveness: Enhances the organization’s ability to respond swiftly to 

market changes, emerging trends, and new technologies. 

 Crisis Management: Builds resilience by diversifying the product portfolio and 

reducing dependence on a single revenue stream, helping the company navigate 

economic downturns and crises. 

Let’s Sum Up 

Dear Learners, in this fourth section, we have made an attempt to have an 

understanding the significance and the key factors for successful innovation 

management and its importance for a successful work environment.  

1.5 TYPES OF INNOVATION: 

1.5.1 4 Types of Innovation: 

1. Product Innovation 

Definition: Introduction of new or significantly improved goods or services. 

Examples: 

 Launching a new smartphone with advanced features. 

 Developing a software application with enhanced functionalities. 

Impact: 

 Differentiates products from competitors. 

 Drives revenue and market share growth. 

2. Process Innovation 

Definition: Implementation of new or significantly improved production or delivery 

methods. 

Examples: 

 Automating manufacturing processes to increase efficiency. 

 Adopting new logistics systems to speed up delivery. 

Impact: 
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 Reduces costs and increases efficiency. 

 Improves product quality and consistency. 

3. Business Model Innovation 

Definition: Changes in the way a company creates, delivers, and captures value. 

Examples: 

 Shifting from a product sales model to a subscription-based service. 

 Developing platform-based business models like Uber or Airbnb. 

Impact: 

 Opens up new revenue streams. 

 Enhances customer engagement and loyalty. 

4. Organizational Innovation 

Definition: Implementation of new organizational methods in business practices, 

workplace organization, or external relations. 

Examples: 

 Introducing flexible work arrangements or remote working policies. 

 Implementing new management practices like agile project management. 

Impact: 

 Increases employee productivity and satisfaction. 

 Enhances the organization's adaptability to change. 

5. Marketing Innovation 

Definition: Development and implementation of new marketing strategies that improve 

the reach and effectiveness of marketing efforts. 

Examples: 

 Utilizing data analytics for personalized marketing campaigns. 

 Creating new branding strategies or entering new markets. 

Impact: 

 Increases market reach and customer engagement. 

 Boosts brand recognition and loyalty. 
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6. Technological Innovation 

Definition: Application of new technologies to improve products, processes, or services. 

Examples: 

 Incorporating artificial intelligence into customer service operations. 

 Developing new materials for more efficient energy storage. 

Impact: 

 Drives significant advancements in product capabilities. 

 Enhances operational efficiencies and reduces costs. 

7. Service Innovation 

Definition: Introduction of new or improved services to meet customer needs more 

effectively. 

Examples: 

 Offering new financial services like mobile banking. 

 Enhancing customer support through 24/7 chatbots. 

Impact: 

 Improves customer satisfaction and loyalty. 

 Expands service offerings and market reach. 

8. Sustainable Innovation 

Definition: Innovations aimed at achieving economic, social, and environmental 

sustainability. 

Examples: 

 Developing eco-friendly products or packaging. 

 Implementing energy-efficient production processes. 

Impact: 

 Enhances corporate social responsibility (CSR) efforts. 

 Meets regulatory requirements and improves brand image. 

9. Incremental Innovation 

Definition: Small, continuous improvements to existing products, services, or processes. 

Examples: 

 Regular updates to a software application. 
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 Gradual enhancements to manufacturing efficiency. 

Impact: 

 Keeps products and services competitive. 

 Builds on existing capabilities without significant risk. 

10. Radical Innovation 

Definition: Fundamental changes that create entirely new markets or value networks. 

Examples: 

 Development of the first personal computer. 

 Introduction of the internet and its applications. 

Impact: 

 Creates new industries and markets. 

 Can significantly disrupt existing market leaders. 

 

1.5.2 Protection of innovations 

 

Characteristics required in order to legally protect your innovation 

Some of the characteristics which must be fulfilled by any innovation to possess legal 

protection are as follows: 

 The innovation should be new: It would be unjust to impose the economic 

benefits of a patent on something that is already well known, thus you can’t 

legally protect anything that is already widely known. 

 The innovation should have a subject matter which can be considered for 

protection. 

 The innovation should be inventive: The ‘obviousness’ of the new product, 

technique, or innovation is a prerequisite of an innovative step. It is not protected 

if it is ‘obvious’ to a knowledgeable person. 

 The innovation should be useful: This criterion has nothing to do with whether the 

new product, method, or idea is ‘useful’ in terms of whether or not it will be 

purchased. Rather, it concerns whether the invention can be manufactured in line 

with the patent’s claims and details.  

 The innovation must not have a prior use. 
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1.5.3 Stages of Corporate innovations 

Corporate innovation can be seen as a structured process that progresses 

through several stages, each with its own activities, goals, and challenges. 

Understanding these stages helps organizations manage innovation effectively from 

ideation to implementation and scaling. Here’s an overview of the key stages of 

corporate innovation: 

1. Idea Generation 

Objective: Generate a wide range of ideas that have the potential to solve problems or 

create new opportunities. 

Activities: 

 Brainstorming sessions. 

 Innovation workshops. 

 Crowdsourcing ideas from employees, customers, and stakeholders. 

 Market research to identify gaps and trends. 

Challenges: 

 Encouraging creativity while avoiding premature judgment. 

 Ensuring diversity of thought and perspectives. 

2. Idea Screening and Evaluation 

Objective: Evaluate and select the most promising ideas for further development. 

Activities: 

 Initial feasibility analysis. 

 SWOT analysis (Strengths, Weaknesses, Opportunities, Threats). 

 Scoring ideas based on criteria such as market potential, alignment with strategic 

goals, and resource requirements. 

 Creating a shortlist of ideas for further exploration. 

Challenges: 

 Balancing risk and potential reward. 

 Avoiding bias and ensuring objective evaluation. 
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3. Concept Development 

Objective: Develop selected ideas into detailed concepts that outline the proposed 

innovation’s features and benefits. 

Activities: 

 Creating detailed descriptions and visualizations (e.g., sketches, prototypes). 

 Conducting initial technical and market feasibility studies. 

 Developing business models and value propositions. 

 Gathering feedback from stakeholders and potential customers. 

Challenges: 

 Accurately assessing feasibility and market demand. 

 Aligning concepts with organizational capabilities and resources. 

4. Prototyping and Testing 

Objective: Build prototypes and conduct testing to refine the innovation concept. 

Activities: 

 Developing minimum viable products (MVPs) or prototypes. 

 Conducting user testing and gathering feedback. 

 Iterating on the design based on test results. 

 Testing technical feasibility and making necessary adjustments. 

Challenges: 

 Managing costs and timelines associated with prototyping. 

 Ensuring iterative feedback loops are effective and efficient. 

5. Business Case Development 

Objective: Develop a comprehensive business case to justify investment in the 

innovation. 

Activities: 

 Conducting detailed market analysis and financial projections. 

 Identifying risks and developing mitigation strategies. 

 Outlining implementation plans, including resource requirements and timelines. 

 Preparing presentations for executive approval. 
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Challenges: 

 Accurately forecasting financial and market outcomes. 

 Convincing stakeholders of the innovation’s potential value. 

6. Implementation 

Objective: Launch the innovation and integrate it into the organization’s operations. 

Activities: 

 Developing detailed project plans and timelines. 

 Allocating resources and assigning responsibilities. 

 Coordinating with various departments (e.g., R&D, marketing, production). 

 Managing the transition from prototype to final product or service. 

Challenges: 

 Ensuring alignment across the organization. 

 Managing potential disruptions and resistance to change. 

7. Scaling and Commercialization 

Objective: Scale the innovation to reach broader markets and achieve commercial 

success. 

Activities: 

 Expanding production or service delivery capabilities. 

 Launching marketing and sales campaigns. 

 Establishing distribution channels. 

 Monitoring performance and making adjustments as needed. 

Challenges: 

 Scaling efficiently while maintaining quality. 

 Adapting to market feedback and competitive responses. 

8. Post-Launch Review and Continuous Improvement 

Objective: Evaluate the innovation’s performance and identify opportunities for 

improvement. 

Activities: 

 Gathering and analysing performance data (e.g., sales, customer feedback). 

 Conducting post-mortem reviews to identify lessons learned. 
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 Making iterative improvements to the product, service, or process. 

 Documenting insights to inform future innovation projects. 

Challenges: 

 Maintaining momentum for continuous improvement. 

 Ensuring feedback is effectively integrated into future iterations. 

 

Let’s Sum Up 

Dear Learners, in this fifth section, we have made an attempt to have an 

understanding on the types of innovation, protection of innovation and the elements 

required for successful corporate innovation. 

1.6 CHALLENGES AND BARRIERS OF INNOVATION 

1.6.1 Challenges in Innovation Management 

1. Hurdles in Idea Generation & Prioritization 

Generating and selecting the most promising ideas for implementation is a 

fundamental challenge in innovation management. Organizations often struggle with 

idea generation processes that yield diverse and high-quality ideas. To tackle this 

challenge, establish a structured approach to idea generation, such as brainstorming 

sessions, idea challenges, or idea suggestion platforms. Encouraging a culture of 

creativity and providing resources for ideation also stimulates idea generation. 

Once ideas are generated, a systematic and objective evaluation process is 

essential for prioritization. For this, implement evaluation criteria and involve cross-

functional teams in the evaluation process. Additionally, considering factors such as 

market potential, feasibility, and alignment with the organizational strategy aids in 

effective idea prioritization. 
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2. Mapping Industry Trends 

Keeping track of industry trends is essential for successful innovation 

management. However, it is challenging to navigate the vast amount of information 

available and identify the most relevant trends. Solve this issue by adopting a 

systematic process for trend analysis. This includes leveraging data analytics tools, 

conducting regular market research, and engaging in continuous competitor 

analysis. Additionally, you can establish cross-functional teams responsible for 

monitoring trends in specific industries or technologies. Collaboration with industry 

experts, consultants, and research organizations further provides valuable insights 

into emerging trends and their potential impact on your company. 

3. Resources for Innovation Scouting 

Innovation scouting is the process of identifying external sources of innovation, 

such as startups, scaleups, research institutes, and universities. The challenge lies 

in finding the right opportunities amidst the vast landscape of possibilities. To 

overcome this, you can establish dedicated scouting teams or leverage external 

innovation agencies to identify potential partners and emerging technologies. 

Additionally, attending industry conferences, participating in innovation challenges, 

and building a network of contacts within the industry provide valuable insights and 

scouting opportunities. Regular monitoring of industry publications, patents, and 

technology trends is also crucial for staying ahead of the curve. 

4. Managing Open Innovation Challenges 

Open innovation requires you to collaborate with external partners such as 

customers, suppliers, and research institutions. One of the main issues in this is 

establishing effective communication and collaboration channels. Build strong 

relationships with external partners by setting clear expectations, fostering trust, and 

ensuring open and transparent communication. Implementing collaboration tools and 

platforms also facilitate efficient knowledge sharing and idea exchange. Moreover, 

establish a structured process for managing open innovation initiatives, including 
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clear roles and responsibilities, intellectual property (IP) protection mechanisms, and 

mutual value creation. 

5. Measuring & Tracking Innovation KPIs 

Measuring the success and impact of initiatives is crucial for effective innovation 

management. However, defining and tracking the right innovation key performance 

indicators (KPIs) is challenging. So, start by aligning innovation KPIs with its overall 

business objectives. These include metrics such as the number of new product 

launches, revenue from new products, customer satisfaction, and employee 

engagement in innovation activities. It is important to establish a strong 

measurement framework and regularly review and analyze the collected data. 

Leveraging innovation management software or tools further simplifies the tracking 

and reporting process. 

1.6.2 Barriers to Innovation Management 

1. Organizational Culture 

 Description: A culture that does not support risk-taking, experimentation, and 

failure can stifle innovation. 

 Impact: Employees may be reluctant to propose new ideas or initiatives. 

 Solution: Foster a culture that celebrates creativity, accepts failure as part of the 

learning process, and rewards innovative thinking. 

2. Resource Constraints 

 Description: Limited financial, human, and technological resources can hinder 

innovation efforts. 

 Impact: Lack of resources can prevent the development and implementation of 

new ideas. 
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 Solution: Allocate dedicated budgets for innovation and ensure access to 

necessary resources, including talent and technology. 

3. Lack of Clear Innovation Strategy 

 Description: Absence of a clear strategy or vision for innovation can lead to 

unfocused efforts and wasted resources. 

 Impact: Innovation activities may become disjointed and fail to align with overall 

business goals. 

 Solution: Develop and communicate a clear innovation strategy that aligns with 

the company’s vision and objectives. 

4. Bureaucracy and Red Tape 

 Description: Excessive bureaucratic processes and rigid organizational structures 

can slow down decision-making and innovation. 

 Impact: Innovative ideas may get bogged down in approval processes and fail to 

gain momentum. 

 Solution: Streamline processes, reduce unnecessary red tape, and empower 

teams with the autonomy to make decisions. 

5. Fear of Failure 

 Description: Fear of failure can prevent individuals and teams from pursuing 

innovative ideas. 

 Impact: This fear can lead to risk-averse behavior and a reluctance to 

experiment. 

 Solution: Encourage a mindset that views failure as a learning opportunity and 

recognizes that risk is an inherent part of innovation. 
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6. Inadequate Collaboration 

 Description: Poor collaboration and communication across departments can 

impede the flow of ideas and information. 

 Impact: Silos can develop, leading to duplicated efforts and missed opportunities 

for cross-functional innovation. 

 Solution: Promote cross-departmental collaboration and use collaborative tools to 

enhance communication and idea-sharing. 

7. Resistance to Change 

 Description: Employees and management may resist changes that innovation 

brings, preferring to stick with familiar processes and practices. 

 Impact: Resistance can slow down or block the implementation of innovative 

solutions. 

 Solution: Engage stakeholders early in the innovation process, communicate the 

benefits of change, and provide support during transitions. 

8. Lack of Leadership Support 

 Description: Without strong support and commitment from leadership, innovation 

initiatives can struggle to gain traction. 

 Impact: Innovation projects may lack the necessary backing to succeed and be 

deprioritized. 

 Solution: Ensure that leadership visibly supports innovation through active 

involvement, resource allocation, and communication. 

9. Ineffective Knowledge Management 

 Description: Failure to capture, share, and utilize knowledge effectively can 

hinder innovation. 
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 Impact: Valuable insights and learnings from past projects may be lost, leading to 

repeated mistakes and missed opportunities. 

 Solution: Implement robust knowledge management systems to capture and 

disseminate information and best practices. 

10. Market and Environmental Uncertainty 

 Description: Unpredictable market conditions and external factors can create 

uncertainty, making it difficult to plan and execute innovation projects. 

 Impact: Innovation efforts may be halted or redirected, leading to inefficiencies. 

 Solution: Build flexibility into innovation plans and develop strategies to quickly 

adapt to changing conditions. 

11. Short-Term Focus 

 Description: A focus on short-term results and immediate returns can undermine 

long-term innovation efforts. 

 Impact: Investment in long-term innovation may be deprioritized in favor of 

initiatives that promise quick returns. 

 Solution: Balance short-term goals with long-term innovation investments and 

create metrics that value long-term impact. 

12. Technical and Technological Barriers 

 Description: Lack of access to advanced technologies or technical expertise can 

limit innovation capabilities. 

 Impact: Projects may be delayed or fail due to technical challenges. 

 Solution: Invest in up-to-date technology and continuous training for employees 

to enhance technical skills. 
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13. Customer Disconnect 

 Description: Failing to understand or address customer needs and preferences 

can lead to irrelevant innovations. 

 Impact: Innovations may not be adopted by the market, resulting in wasted 

efforts and resources. 

 Solution: Engage customers throughout the innovation process through 

feedback, surveys, and direct involvement in co-creation. 

14. Legal and Regulatory Constraints 

 Description: Compliance with regulations and legal requirements can restrict 

certain types of innovation. 

 Impact: Regulatory hurdles can delay or prevent the introduction of new products 

or services. 

 Solution: Stay informed about relevant regulations, involve legal experts in the 

innovation process, and advocate for regulatory changes when necessary 

Let’s Sum Up 

Dear Learners, in this sixth section, we have made an attempt to have an 

understanding to know the challenges and barriers to innovation management.  

1.7 Unit Summary 
Innovation refers to an individual or organization creating new ideas, such as 

new products, workplace processes and upgrades to existing services or products. 

Innovation can result in increased productivity as you find ways to improve existing 

processes, streamline operations, and implement new forms of technology. Many top 

companies give their employees a designated amount of time each week to work on 

product innovations. Setting clear key performance indicators to measure the success 

of innovation efforts. Collection of innovation potentials, derivation of ideas, evaluation 

and release of ideas. Extensive analysis and derivation of concepts for the solution, 
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implementation and marketing. Development and testing of the solutions to the finished 

product. Arouse and fulfil a customer's needs by implementing in procurement, 

production and logistics as well as marketing and sales. Develop a comprehensive 

business case to justify investment in the innovation. 

1.8 Glossary  
  

Innovation 
 
 
 
Competitive 
Advantage 

Innovation refers to an individual or organization creating new ideas, 
such as new products, workplace processes and upgrades to existing 
services or products 
 
Innovation can help you develop unique products and services that 
set you apart from competitors. Over 80% of digitally mature 
companies cite innovation as one of their core strengths. 
 

Sustainable 
Innovation        

Sustainable innovation is the act of continuously improving your 
products, processes, and workforce to create a brighter, more 
sustainable future—for your customers, your employees, and the 
environment 
 

Agile 

Innovation  

Agile innovation is a methodology that includes an iterative and 

progressive method of managing design and creating activities for 

engineering, IT and other businesses. 

 

Web-based 

advertising 

Web based advertising consists of websites and social media. 

Websites can be built using DIY tools such as WordPress or 

SquareSpace or professional web developers can be hired to create 

them 

Patent Right Patent rights in business refer to the legal protections granted to 

inventors or businesses for their innovative and novel inventions or 

discoveries 

1.9 Self Assessment Questions  
MCQ  

1. What is the first stage in the innovation management process? 

a) Idea Screening 
b) Implementation 
c) Idea Generation 
d) Prototyping 
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2. Which of the following is NOT a characteristic of successful innovation 

management? 

a) Flexibility 
b) Risk Aversion 
c) Collaboration 
d) Continuous Learning 

3. What is the primary goal of the idea screening stage in innovation 

management? 

a) Generating as many ideas as possible 
b) Implementing the best ideas 
c) Evaluating and selecting the most promising ideas 
d) Prototyping the ideas 

4. Which factor is most likely to hinder innovation within an organization? 

a) Supportive leadership 
b) Bureaucratic culture 
c) Clear innovation strategy 
d) Adequate funding 

5. Open innovation refers to: 

a) Keeping all innovation processes within the company 
b) Collaborating with external partners for innovation 
c) Innovating only in open source environments 
d) Sharing all company innovations with the public 

6. Which type of innovation focuses on improving existing products or 

processes? 

a) Disruptive Innovation 
b) Incremental Innovation 
c) Radical Innovation 
d) Open Innovation 

7. Which of the following is NOT typically a part of the prototyping stage? 

a) Developing minimum viable products (MVPs) 
b) Gathering user feedback 
c) Detailed market analysis 
d) Iterative design improvements 
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8. What role does leadership play in innovation management? 

a) Providing resources and support 
b) Avoiding involvement in innovation processes 
c) Ensuring a risk-averse culture 
d) Limiting communication between departments 

9. The term "disruptive innovation" is best defined as: 

a) Small, continuous improvements in products or services 
b) Innovations that create new markets and disrupt existing ones 
c) Changes in company policies 
d) Improvements in internal processes only 

10. Which factor is crucial for maintaining innovation momentum in an 

organization? 

a) Rigid hierarchy 
b) Continuous improvement mindset 
c) Avoiding any risk 
d) Isolated innovation teams 

11. Intellectual property protection in innovation management is important 

because: 

a) It increases the cost of innovation 
b) It allows competitors to use your innovations 
c) It prevents others from stealing or copying innovations 
d) It decreases the market value of innovations 

12. Which of the following is an external factor influencing innovation 

management? 

a) Organizational culture 
b) Market trends 
c) Leadership support 
d) Internal communication 

13. Which stage in the innovation management process involves bringing the 

innovation to market? 

a) Idea Generation 
b) Prototyping 
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c) Business Case Development 
d) Implementation 

14. A key characteristic of radical innovation is that it: 

a) Involves minor adjustments to existing products 
b) Introduces completely new products or services 
c) Follows industry trends closely 
d) Avoids high risks 

15. What is a major benefit of cross-functional teams in innovation management? 

a) Increased competition among team members 
b) Faster implementation of bureaucratic processes 
c) Enhanced collaboration and diverse perspectives 
d) Limited communication and idea-sharing 

16. Which of the following is a common cultural barrier to innovation in  
      organizations? 

a) Support for risk-taking 
b) Acceptance of failure 
c) Resistance to change 
d) Encouragement of creativity 

17. What is one major resource constraint that can hinder innovation  
      management? 

a) Excess funding 
b) Limited financial resources 
c) Surplus of human resources 
d) Abundant technological resources 

18. Bureaucratic processes in an organization primarily lead to which barrier to  
      innovation? 

a) Rapid decision-making 
b) Streamlined approval 
c) Slow decision-making 
d) Encouraged flexibility 

19. Fear of failure in innovation management typically results in: 

a) Increased experimentation 
b) Greater risk-taking 
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c) Risk-averse behavior 
d) Higher creativity 

20. Inadequate collaboration across departments often leads to: 

a) Enhanced communication 
b) Increased innovation 
c) Development of silos 
d) Streamlined processes 

21. Which of the following is a leadership challenge in innovation management? 

a) Strong support for innovation 
b) Lack of commitment to innovation initiatives 
c) Active involvement in innovation processes 
d) Adequate resource allocation 

22. What is a consequence of a short-term focus in innovation management? 

a) Long-term strategic planning 
b) Investment in disruptive innovation 
c) Prioritization of immediate returns 
d) Sustainable innovation efforts 

23. A common external barrier to innovation is: 

a) Organizational culture 
b) Market uncertainty 
c) Internal communication issues 
d) Strong leadership 

24. Poor knowledge management in an organization can lead to: 

a) Effective utilization of past insights 
b) Repetition of past mistakes 
c) Efficient sharing of best practices 
d) Successful innovation projects 

25. What is a typical technological barrier to innovation? 

a) Access to cutting-edge technology 
b) Up-to-date technical expertise 
c) Outdated technology and lack of technical skills 
d) Continuous training programs 
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Short Answers: 

1. Define the term Innovation. 
2. Describe the types of innovations. 
3. Why is innovation important in business? 
4. List out the 4c’s of Innovation. 

Essay Type Answers: 

5. Describe the essential traits important for business growth. 
6. Explain the stages of technological innovation process. 
7. Outline the evolution of innovation management. 
8. Discuss the characteristics required in order to legally protect your innovation. 

Answers for Check your Progress 

1. c) Idea Generation 
2. b) Risk Aversion 
3. c) Evaluating and selecting the most promising ideas 
4. b) Bureaucratic culture 
5. b) Collaborating with external partners for innovation 
6. b) Incremental Innovation 
7. c) Detailed market analysis 
8. a) Providing resources and support 
9. b) Innovations that create new markets and disrupt existing ones 
10. b) Continuous improvement mindset 
11. c) It prevents others from stealing or copying innovations 
12. b) Market trends 
13. d) Implementation 
14. b) Introduces completely new products or services 
15. c) Enhanced collaboration and diverse perspectives 
16. c) Resistance to change 
17. b) Limited financial resources 
18. c) Slow decision-making 
19. c) Risk-averse behavior 
20. c) Development of silos 
21. b) Lack of commitment to innovation initiatives 
22. c) Prioritization of immediate returns 
23. b) Market uncertainty 
24. b) Repetition of past mistakes 
25. c) Outdated technology and lack of technical skills 

1.10 Activities  

 
Activities 

 
1. Select a company in your city and identify the innovation 

strategies to improve organization’s growth. 
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1.11 Open Source E-Content Links 
 
Sl.n
o 

Topic E-Content Link QR Code 

1 Introduction to 
Innovation Management 

 https://www.youtube.com/watch?v=rLA-
vVLNvws   

 

2 Characteristics of 
Innovation 

https://www.youtube.com/watch?v=bTtBYENsv
N0  

 

3 Evolution of Innovation 
Management 

https://www.youtube.com/watch?v=rw2buyIk87k  

 

4 Significance & factors 
influencing Innovation 
Management 

https://www.youtube.com/watch?v=yQm6gIbd9l
o  

 

5 Process of Innovation https://www.youtube.com/watch?v=INwRUYCW
VSg  

 

6 Types of Innovation  https://www.youtube.com/watch?v=1B-
cPUaMiJA  

 

7 Challenges & Barriers 
of Innovation 

https://www.youtube.com/watch?v=DeejXFV5D
bY 

 
 

1.12 Suggested Readings / References 

1. Leadership, Innovation and Entrepreneurship as Driving Forces of the Global Economy: 
Proceedings, Rachid Benlamri & Michael Sparer (eds.), 2017 

2. Innovation Management and New Product Development, Paul Trott, 2017 

3. Innovation Management  (Paperback, Dr. Monali Sharma, Dr. Yogita Patil, Dr. Kaustav 
Mukherjee, Dr. Saroj Patil), ISBN: 9789357472708 

4. Innovation Management: Strategies, Concepts and Tools for Growth and Profit, Shlomo Maital & 
D.V.R. Seshadri, SAGE Publications India Pvt Ltd, June 19, 2012 

5. https://renessans-edu.uz/files/books/2024-01-05-05-19 
38_85408beec8e1ceb35044d8ab3745eecc.pdf 

6. https://gateway.edu.in/gsb/pdf/MOI.pdf 

7. https://nibmehub.com/opacservice/pdf/read/Managing%2520innovation%2520_%2520integrating
%2520technological.pdf 

 

 

 

 

 

https://www.youtube.com/watch?v=mvpSjDXSwHc&ab_channel=DWIVEDIGUIDANCE%20
https://www.youtube.com/watch?v=mvpSjDXSwHc&ab_channel=DWIVEDIGUIDANCE%20
https://renessans-edu.uz/files/books/2024-01-05-05-19
https://gateway.edu.in/gsb/pdf/MOI.pdf
https://nibmehub.com/opacservice/pdf/read/Managing%2520innovation%2520_%2520integrating%2520technological.pdf
https://nibmehub.com/opacservice/pdf/read/Managing%2520innovation%2520_%2520integrating%2520technological.pdf
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Self-Learning Material Development – STAGE 1 

UNIT 2 – TOOLS FOR INNOVATION 
 

 

Unit - II Objectives 

6. To understand the tools for innovation.    

7. To know its significance of traditional v/s creative thinking 

8. Trace the techniques of individual creativity process. 

9. To understand different types of group creative techniques 

10. To know about the brain storming techniques   

STAGE – 2 – Modules Sections and Sub-sections structuring 

Section1.1 Traditional V/S Creative Thinking Illustrations Page No 

1.1.1 Meaning of Traditional Thinking    

1.1.2 Meaning of Creative Thinking   

1.1.3 4 Ways to Improve Creative Thinking   

1.1.4 Difference between traditional vs creative thinking   

 Summary   

Section 1.2 Individual Creativity techniques   

1.2.1 Techniques for creativity   

1.2.2 Components of creativity in an individual   

1.2.3 Types of creativity techniques   

1.2.4 Sources of Innovation & creativity   

 Summary   

Section 1.3 Meditation, Self-Awareness, &Creative Focus   

1.3.1 Mediation theory   

1.3.2 Mediation types   

CONTENTS OF UNIT II 

 

Traditional V/S Creative Thinking, Individual Creativity Techniques: Meditation, 

Self-Awareness, &Creative Focus. Group Creative Techniques: Brain Storming, 

off The Wall Thinking &Thinking Hats Method 
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1.3.3 Importance of self-awareness   

1.3.4 Types of self-awareness   

1.3.5 Why is self-awareness important in mediation?   

1.3.6 Creative facilitation in innovation   

1.3.7 Levels of creative facilitation in innovation   

1.3.8 Regulatory focus and creativity   

 Summary   

1.4 Group Creative Techniques   

1.4.1 Meaning of Group Creativity   

1.4.2 Creative group process   

1.4.3 Enhancing creativity in groups   

  Summary   

1.5 Brain Storming   

1.5.1 Meaning of Brainstorming   

1.5.2 Importance of Brainstorming   

1.5.3 Brainstorming techniques to boost innovation   

 Summary   

1.6 Off-the-wall thinking & thinking hats method 

1.6.1 Thinking Hats as Idea Generation method   

1.6.2 Off-the-wall thinking   

1.6.3 Benefits of using six thinking hats method   

1.7 Unit- Summary   

1.8 Glossary   

1.9 Self- Assessment Questions   

1.10 Activities / Exercises / Case Studies   

 Module 1   

1.11 Open Source E-Content Links   

1.12 Suggested Readings/ References   
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SECTION 1.1: Traditional V/S Creative Thinking 
 

1.1.1 Meaning of Traditional Thinking 

Traditional thinking is a linear approach to problem solving that relies on a 

structured process of analysis and decision making in order to deliver a solution that is 

viable and feasible. 

The process is heavily focused on delivering solutions based on an expert’s analysis of 

the problem. 

1.1.2 Meaning of Creative Thinking 

Creative thinking is all about developing innovative solutions to problems. Creative 

thinkers brainstorm not only a large number of ideas but also a variety and range of 

them.  

 Holding an interactive brainstorm to gather initial thoughts on a project 

 Evaluating a current process and offering suggestions on how to improve it 

 Researching other ways to market a product and leading experiments on new 

marketing channels 

 Developing an innovative way to reach out to prospective clients 

 Identifying a unique opportunity to promote the company brand and developing a 

strategy to do so 

 

1.1.4 Four Ways to Improve Creative Thinking 

1. Put Yourself in a Box: Creative thinking is about “thinking outside the box,” but 

putting limitations on your problem-solving can help you think more freely and 

innovatively. For example, if someone tells you to make dinner, you may 

struggle to come up with a meal you don’t always cook. Yet if they ask you to 

make a hot dinner with three specific ingredients and two spices, you’ll more 

likely come up with something original.  

Putting yourself inside a box, whether that’s by telling yourself you need to 

include three charts in your presentation or giving yourself a strict word count for 

an article, can help expand your thinking. 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

57 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

2. Switch up Your Routine: Routine can be a great productivity booster, but it also 

can get in the way of your creativity. So, switch up your routine for one project, 

day, or even an hour. This can be something as small as where you’re physically 

sitting when you do your work or something as big as your process for 

approaching projects. Challenging yourself to do something different will help you 

find creative ways to adapt to your new environment. 

3. Challenge What’s Currently Working: Think about how you might expand or 

improve upon a current process. What would you do if you had more resources, 

whether that’s time, money, or another expert? What would you do if you had 

fewer resources? If this project was taking place at a different time of year? If the 

target audience was different? Imagining these different potential scenarios will 

force you to problem-solve and adjust for various (very possible!) circumstances.  

4. Find Inspiration: Creative thinking doesn’t happen in a bubble. It’s vital to ask 

for others’ opinions, ideas, and feedback. Creative thinkers consider multiple 

perspectives and are curious about how others think. Ask your colleague about 

their work processes, whether it’s how they research for a client deliverable or 

how they approach meeting an external buyer. 

 

1.1.4 Difference between traditional vs creative thinking  

Creative Thinking 

1. Focused on the needs of the user 

2. Well suited to ill-defined or complex human problems 

3. Starts with observation and explores solutions 

4. An iterative process 

5. Involves brainstorming and collaboration 

6. Flexible and open to change 

7. Relies on divergent thinking and creativity 

8. Goes hand in hand with agile management methods 

9. Relies on creativity, collaboration, and diversity 

10. It’s about innovation 
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11. Reduces risk by embracing learning and change 

12. Encourages creativity and out-of-the-box thinking 

13. It’s about making things better for humans 

14. Focused on the future 

15. Explores potential futures 

16. Open-ended and fluid 

17. Great for new products and services 

Traditional Thinking 

1. Focused on the needs of the business 

2. Well suited to well-defined technical problems 

3. Starts with a problem and builds a solution 

4. A linear process 

5. Relies on analysis and decision making 

6. Relies on critical thinking 

7. Rigid and resistant to change. 

8. Goes hand in hand with waterfall management methods 

9. Relies on analysis, decision making, and specialists 

10. It’s about efficiency 

11. Often requires large upfront investments 

12. Relies on proven methods and solutions 

13. It’s about making things work 

14. Focused on the past or present 

15. Analyses existing problems 

16. Focused and structured 

17. Great for solving specific functional problems 

 

Let’s Sum Up 

Dear Learners, in this first section, we have seen the creative thinking and traditional 

thinking meaning and its definition. As we have seen, creative and innovative thinking is 

all about the novelty which is a key component of innovation. 
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SECTION 1.2: Individual Creativity techniques 

 

Dear Learners, we had the basic understanding about the meaning and 

definitions of creative and traditional thinking in the first section. In this section, let’s 

have the understanding about the techniques involved in individual creativity.  

1.2.1 Techniques for creativity  

1. Brainstorming 

 Classic Brainstorming: Gathering a group to generate ideas freely without 

criticism. 

 Reverse Brainstorming: Identifying potential problems or ways to achieve the 

opposite of the desired outcome to stimulate creative solutions. 

2. Mind Mapping 

 Creating a visual representation of ideas, connecting related concepts to see the 

bigger picture and generate new connections. 

3. SCAMPER Technique 

 Substitute: Replace parts of the product or process with alternatives. 

 Combine: Merge different ideas or products. 

 Adapt: Modify an existing idea to fit new contexts. 

 Modify: Change the scale or attributes. 

 Put to another use: Use the product in a different way. 

 Eliminate: Remove elements to simplify. 

 Reverse/Rearrange: Change the order or orientation. 

4. Design Thinking 

 Empathize: Understand the user’s needs. 

 Define: Clearly articulate the problem. 

 Ideate: Generate a broad range of ideas. 

 Prototype: Build tangible representations of ideas. 

 Test: Try out prototypes with users for feedback. 
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5. TRIZ (Theory of Inventive Problem Solving) 

 A systematic approach that identifies common patterns in inventive solutions 

across various industries and applies them to current problems. 

6. Lateral Thinking 

 Encouraging thinking outside traditional logic patterns. Techniques include 

random word association, provocation, and challenging assumptions. 

7. Role-Playing 

 Taking on different personas or stakeholders' perspectives to explore new 

viewpoints and solutions. 

8. Six Thinking Hats 

 A technique by Edward de Bono where each hat represents a different type of 

thinking (e.g., logical, emotional, critical), encouraging looking at problems from 

multiple angles. 

9. Innovation Games 

 Engaging in structured activities like product box creation, speed boat, or start-

your-day to gather insights and generate ideas in an interactive and fun way. 

10. Analogies and Metaphors 

 Using analogies and metaphors to draw parallels between unrelated fields and 

spark new ideas. 

11. Rapid Prototyping and Experimentation 

 Quickly building and testing small-scale versions of ideas to gather feedback and 

iterate rapidly. 

12. Collaboration and Cross-Disciplinary Teams 

 Bringing together people with diverse expertise and perspectives to stimulate 

creative thinking through collaboration. 

13. Idea Management Systems 

 Using software tools to capture, evaluate, and prioritize ideas from a wide range 

of sources. 
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14. Hackathons and Innovation Jams 

 Intense, short-duration events focused on collaborative problem-solving and 

rapid development of innovative solutions. 

15. Forced Connections 

 Combining unrelated ideas or concepts to see what new ideas emerge from their 

interaction. 

16. Mood boards 

 A mood board is a collage that can contain images, text and material samples, 

often used by artists and designers. However, mood boards can serve as a 

source of inspiration for other work projects. Organizations can use this tool to 

display abstract concepts in a more tangible format. For example, a team may 

create a mood board when developing marketing strategies for a new product. 

They can incorporate branding colors and relevant phrases they want their 

campaign to express to consumers. They may also use images that represent 

how they want the audience to feel, such as smiling people. 

17. Storyboarding 

 Teams often use storyboarding to plan advertising campaigns, video content, 

business proposals or presentations. With this technique, participants create an 

outline for the project they are developing. This outline can contain both written 

and visual elements and does not need to be complete at this stage 

 

1.2.2 Components of creativity in an individual  

 

1. Flexibility: This captures the ability to cross boundaries and make remote 

associations. This is measured by a number of different categories of ideas 

generated. 

2. Originality: This measures how statistically different or novel the ideas are 

compared to a comparison group. This is measured as a number of novel ideas 

generated. 
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3. Fluency: This captures the ability to come up with many diverse ideas quickly. 

This is measured by the total number of ideas generated. 

4. Elaboration: This measures the amount of detail associated with the idea. 

Elaboration has more to do with focussing on each solution/idea and developing 

it further. 

Creativity in an individual is a complex interplay of various components that collectively 

enable the generation of novel and valuable ideas. The main components of creativity 

can be categorized as follows: 

1.   Components 

 Divergent Thinking: The ability to generate many different ideas or solutions to 

a problem. This involves thinking in multiple directions and exploring a variety of 

potential solutions. 

 Convergent Thinking: The ability to narrow down multiple ideas into a single, 

optimal solution. This involves logical reasoning and critical thinking. 

 Problem-Solving Skills: The ability to identify problems, understand their 

nature, and find effective solutions. 

 Knowledge and Expertise: A deep understanding of a particular field or domain, 

which provides the foundation for creative thinking within that area. 

2. Affective Components 

 Curiosity and Interest: A strong desire to explore, learn, and understand new 

things. 

 Openness to Experience: A willingness to embrace new ideas, experiences, 

and unconventional thinking. 

 Intrinsic Motivation: A drive to engage in creative activities for the inherent 

pleasure and satisfaction they bring, rather than for external rewards. 

3. Personality Traits 

 Risk-Taking: The willingness to take risks and tolerate uncertainty in the pursuit 

of novel ideas. 

 Tolerance for Ambiguity: Comfort with ambiguity and complexity, allowing for 

exploration without needing immediate clarity or answers. 
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 Perseverance and Resilience: The determination to persist in creative efforts 

despite obstacles, failures, and criticism. 

 

4. Environmental Components 

 Supportive Environment: Access to a supportive and encouraging environment 

that provides the necessary resources and opportunities for creativity. 

 Cultural Influences: Cultural norms and values that either encourage or inhibit 

creative expression. 

 Collaborative Networks: Interaction with other creative individuals, which can 

provide inspiration, feedback, and new perspectives. 

5. Biological Components 

 Brain Function and Structure: Certain brain regions and neural networks are 

associated with creative thinking, such as the prefrontal cortex and the default 

mode network. 

 Genetic Factors: Genetic predispositions can influence creativity, although they 

interact complexly with environmental factors. 

6. Emotional Components 

 Positive Affect: Positive emotions such as joy and excitement can enhance 

creative thinking by broadening the scope of attention and cognition. 

 Emotional Intelligence: The ability to understand and manage one’s own 

emotions and those of others, facilitating effective communication and 

collaboration in creative endeavors. 

7. Social Components 

 Feedback and Evaluation: Constructive feedback from peers, mentors, and 

other sources can refine and enhance creative ideas. 

 Collaboration and Teamwork: Working with others can stimulate creativity 

through the exchange of ideas and collective problem-solving. 
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8. Behavioral Components 

 Habitual Creative Practices: Regular engagement in activities that stimulate 

creative thinking, such as journaling, brainstorming, or engaging in artistic 

pursuits. 

 Exploratory Behavior: Actively seeking out new experiences, information, and 

perspectives. 

1.2.3 Types of creativity techniques  

 

1. Idea Generation Techniques 

 Brainstorming 

o Classic Brainstorming: Free-form idea generation in groups without 

criticism. 

o Reverse Brainstorming: Identifying ways to achieve the opposite of the 

desired outcome to uncover potential solutions. 

 Mind Mapping 

o Visual representation of ideas and their connections to explore different 

aspects of a central concept. 

 SCAMPER 

o A structured approach to modify existing ideas using prompts: Substitute, 

Combine, Adapt, Modify, Put to another use, Eliminate, and Rearrange. 

2. Problem-Solving Techniques 

 TRIZ (Theory of Inventive Problem Solving) 

o A systematic approach based on patterns of problems and solutions 

derived from the study of patents and innovations across various fields. 

 Six Thinking Hats 

o A technique where each "hat" represents a different type of thinking (e.g., 

logical, emotional, creative), encouraging comprehensive exploration of a 

problem from multiple perspectives. 
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 Lateral Thinking 

o Techniques that encourage thinking outside traditional logic patterns, such 

as random word association, provocation, and challenging assumptions. 

3. Visualization Techniques 

 Storyboarding 

o Creating a visual sequence of ideas or events to explore different 

scenarios and solutions. 

 

 Concept Mapping 

o Similar to mind mapping, but focuses on detailed relationships between 

concepts and ideas. 

4. Collaboration Techniques 

 Role-Playing 

o Taking on different personas or stakeholders' perspectives to explore new 

viewpoints and solutions. 

 Innovation Games 

o Structured activities like "product box creation" or "speed boat" to gather 

insights and generate ideas in an interactive and fun way. 

 Hackathons 

o Intense, short-duration events focused on collaborative problem-solving 

and rapid development of innovative solutions. 

5. Analogy and Metaphor Techniques 

 Analogical Thinking 

o Drawing parallels between unrelated fields to generate novel ideas and 

solutions. 

 Forced Connections 

o Combining unrelated concepts to see what new ideas emerge from their 

interaction. 
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6. Prototyping and Experimentation Techniques 

 Rapid Prototyping 

o Quickly building and testing small-scale versions of ideas to gather 

feedback and iterate rapidly. 

 Pretotyping 

o Testing the core premise of an idea with minimal effort to validate its 

potential before full-scale development. 

7. Idea Management Techniques 

 Idea Management Systems 

o Using software tools to capture, evaluate, and prioritize ideas from a wide 

range of sources. 

 Idea Journals 

o Keeping a journal to regularly record ideas, thoughts, and inspirations. 

8. Systematic Techniques 

 Morphological Analysis 

o Breaking down a problem into its components and systematically 

exploring all possible combinations of solutions. 

 Attribute Listing 

o Identifying key attributes of a product or problem and generating ideas for 

improving each attribute. 

9. Reflective Techniques 

 Meditation and Mindfulness 

o Practices that calm the mind, allowing for deeper reflection and the 

emergence of creative insights. 

 Journaling 

o Writing regularly to explore thoughts, ideas, and reflections, which can 

stimulate creative thinking. 
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10. Learning and Knowledge Acquisition Techniques 

 Cross-Training 

o Learning skills and knowledge from different disciplines to inspire 

innovative thinking through diverse perspectives. 

 Exploratory Reading 

o Reading widely and deeply across various subjects to gain new insights 

and ideas. 

 

1.2.4 Sources of Innovation & creativity  

 

Sources of Innovation 

1. Internal Organizational Factors 

o R&D Departments: Dedicated research and development teams that 

focus on creating new products, processes, or technologies. 

o Employee Contributions: Ideas and innovations from employees at all 

levels, often encouraged through suggestion systems or innovation 

programs. 

o Leadership and Vision: Strong leadership that fosters a culture of 

innovation and sets a clear, inspiring vision. 

2. Market and Customer Needs 

o Customer Feedback: Insights gathered from customer interactions, 

surveys, and feedback mechanisms. 

o Market Research: Analysis of market trends, consumer behavior, and 

competitive landscape to identify unmet needs and opportunities. 

3. Technological Advances 

o Emerging Technologies: New technologies that enable innovative 

products, services, or processes (e.g., artificial intelligence, blockchain, 

biotechnology). 

o Technology Transfer: Adapting technologies from other industries or 

fields to solve problems in new ways. 
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4. External Partnerships and Collaborations 

o Academic Institutions: Collaboration with universities and research 

institutions for cutting-edge research and development. 

o Industry Alliances: Partnerships with other companies, including 

competitors, to co-develop new technologies or products. 

o Startups and Incubators: Engaging with startups or participating in 

incubator and accelerator programs to tap into fresh, entrepreneurial 

ideas. 

5. Regulatory and Policy Changes 

o Government Initiatives: Innovations driven by government policies, 

regulations, or incentives. 

o Compliance Requirements: Innovations developed to meet new 

regulatory standards or improve compliance processes. 

 

 

6. Cultural and Social Trends 

o Demographic Shifts: Innovations that respond to changes in population 

demographics, such as aging populations or increasing urbanization. 

o Cultural Movements: Innovations inspired by cultural trends or social 

movements, such as sustainability and inclusivity. 

7. Economic Factors 

o Economic Conditions: Innovations that respond to economic changes, 

such as recessions or booms, by finding new ways to deliver value. 

o Resource Availability: Innovations driven by changes in resource 

availability, such as new materials or energy sources. 

Sources of Creativity in Innovation 

1. Diverse Teams 

o Bringing together individuals with diverse backgrounds, skills, and 

perspectives to enhance creative thinking and problem-solving. 
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2. Creative Work Environment 

o Cultivating a workplace culture that encourages experimentation, risk-

taking, and open communication. 

3. Leadership Support 

o Leaders who champion creativity by providing resources, setting an 

example, and recognizing and rewarding innovative efforts. 

4. Individual Traits and Skills 

o Intrinsic Motivation: Personal passion and interest in creative activities. 

o Curiosity: A strong desire to explore and understand new things. 

o Resilience: The ability to persist through challenges and setbacks. 

5. External Inspiration 

o Cross-Industry Insights: Learning from innovations and practices in 

different industries. 

o Nature and Art: Drawing inspiration from natural systems or artistic 

expressions. 

6. Formal Training and Education 

o Providing training programs that develop creative thinking and problem-

solving skills. 

o Encouraging continuous learning and professional development. 

7. Structured Creativity Techniques 

o Brainstorming Sessions: Facilitated sessions to generate a wide range 

of ideas. 

o Mind Mapping: Visual tools to explore connections between ideas. 

o Design Thinking: A human-centered approach to innovation that 

emphasizes empathy, ideation, prototyping, and testing. 

8. Physical Environment 

o Workspaces designed to stimulate creativity, such as open layouts, 

collaborative areas, and inspiring decor. 
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9. Time for Reflection and Incubation 

o Allowing time for ideas to develop and mature, including breaks and 

periods of reflection. 

Let’s Sum Up 

Dear Learners, in this second section, we have made an attempt to have 

understanding on the Individual Creativity techniques, its components, types and 

sources of innovation & creativity. 

 

SECTION 1.3: Meditation, Self-Awareness, &Creative Focus 

 

SECTION 1.3.1: Mediation theory 

The theory of technological mediation offers a framework to analyze the roles 

technologies play in human existence and in society. Its central idea is that 

technologies, when they are used, help to shape the relations between human beings 

and the world. 

Input Factors 

 Resources: Availability of financial, human, and technological resources. 

 Knowledge: Access to relevant information, expertise, and skills. 

 External Stimuli: Market demands, customer feedback, and competitive 

pressures. 

Mediating Processes 

 Creative Processes: Cognitive activities that generate novel ideas, such as 

brainstorming, divergent thinking, and problem-solving. 

 Organizational Processes: Structures and practices within the organization that 

facilitate innovation, including collaboration, communication, and leadership. 

 Social Interactions: Interactions among team members, departments, and 

external partners that influence the development and refinement of ideas. 

 Technological Integration: The process of incorporating new technologies to 

enable or enhance innovative activities. 
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Output Factors 

 Innovative Outcomes: New products, services, processes, or business models 

that provide value to the organization and its stakeholders. 

 Market Impact: The effect of innovations on market performance, competitive 

advantage, and customer satisfaction. 

 

SECTION 1.3.2: Types of Mediation theory 

 Cognitive mediation involves individual and collective thought processes, such 

as divergent thinking and problem-solving techniques, which facilitate idea 

generation.  

 Organizational mediation encompasses the internal structures, cultures, and 

practices that support or hinder innovation, including leadership styles, team 

dynamics, and communication flows.  

 Technological mediation pertains to the use of tools and platforms that enable 

or enhance the development and implementation of innovations.  

 Social mediation involves the interactions and relationships among team 

members, departments, and external partners that can influence the innovation 

process through collaboration and knowledge sharing.  

SECTION 1.3.3: Importance of self-awareness  

 Self-awareness is crucial as it serves as the foundation for personal growth, 

effective decision-making, and healthy relationships.  

 By understanding one's own emotions, strengths, weaknesses, and motivations, 

individuals can make more informed choices, manage stress, and respond to 

challenges with greater resilience.  

 Self-awareness also enhances interpersonal skills by fostering empathy and 

effective communication, leading to better collaboration and conflict resolution.  

 In professional settings, it contributes to leadership effectiveness, as leaders who 

are self-aware are better equipped to inspire, motivate, and guide their teams. 
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 Self-awareness empowers individuals to align their actions with their values and 

goals, facilitating a more fulfilling and successful life. 

 

SECTION 1.3.4: Types of self-awareness  

 

Self-awareness can be broadly categorized into two main types: internal and 

external self-awareness.  

 Internal self-awareness refers to how clearly, we understand our own values, 

passions, aspirations, fit with our environment, reactions, and impact on others. It 

involves introspection and understanding our own inner thoughts, emotions, and 

behaviors.  

 External self-awareness, on the other hand, is about understanding how others 

perceive us, including their views on our values, passions, reactions, and impact. 

It involves recognizing the social cues and feedback from others to understand 

our social and professional roles. Both types of self-awareness are essential for 

personal growth, effective leadership, and building strong interpersonal 

relationships. 

SECTION 1.3.5: Why is self-awareness important in mediation?  

o Self-awareness is vital in mediation because it enables mediators to recognize 

and manage their own biases, emotions, and reactions, ensuring they remain 

neutral and focused on facilitating constructive dialogue between parties.  

o By understanding their own triggers and maintaining emotional control, mediators 

can create a safe and respectful environment where all participants feel heard 

and valued.  

o This awareness also helps mediators to effectively manage the dynamics of the 

interaction, anticipate potential conflicts, and guide the process towards mutually 

acceptable solutions. 

o Self-awareness enhances the mediator's ability to foster trust, empathy, and 

open communication, which are essential for successful conflict resolution. 

 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

73 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

SECTION 1.3.6: Creative facilitation in innovation  

 Creative facilitation in innovation involves guiding groups through structured yet 

flexible processes that stimulate creative thinking and collaborative problem-

solving to generate innovative ideas. 

 It includes employing diverse techniques such as brainstorming, mind mapping, 

and design thinking to foster an open and inclusive environment where 

participants feel encouraged to share and explore unconventional ideas.  

 The facilitator plays a key role in maintaining momentum, ensuring balanced 

participation, and managing group dynamics to harness the collective creativity of 

the team.  

 By effectively orchestrating these creative processes, facilitators help transform 

individual and collective insights into actionable and innovative solutions that 

address real-world challenges. 

SECTION 1.3.7: Levels of creative facilitation in innovation  

 

 At the individual level, facilitation focuses on unlocking personal creativity 

through self-reflection, ideation techniques, and fostering an innovative mindset. 

 At the team level, it involves guiding group dynamics, encouraging collaborative 

thinking, and using structured methods like brainstorming and design thinking to 

harness collective creativity.  

 At the organizational level, creative facilitation aims to embed a culture of 

innovation across the entire organization by developing policies, practices, and 

an environment that supports continuous creative engagement and innovation. 

By addressing these levels, facilitators can effectively stimulate creativity and 

innovation at all layers within an organization. 

 

SECTION 1.3.8: Regulatory focus and creativity  

 

 Regulatory focus theory posits that individuals can have either a promotion focus, 

oriented towards pursuing gains and aspirations, or a prevention focus, focused 
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on avoiding losses and maintaining security. These regulatory focuses influence 

creativity differently.  

 A promotion focus tends to enhance creativity by encouraging individuals to 

explore new ideas, take risks, and seek innovative solutions to achieve goals and 

aspirations.  

 In contrast, a prevention focus can sometimes inhibit creativity by promoting 

cautiousness, adherence to norms, and risk aversion to maintain security and 

prevent mistakes.  

 However, both focuses can be leveraged strategically in creative endeavors: 

promotion focus for generating novel ideas and prevention focus for refining and 

implementing these ideas effectively while ensuring quality and minimizing risks. 

 Balancing these regulatory focuses is crucial for fostering a dynamic creative 

process that combines exploration and careful execution. 

 

Let’s Sum Up 

Dear Learners, in this third section, we have made an attempt to have an 

understanding on understanding and optimizing these types of mediation can 

significantly enhance the efficacy of innovation efforts within organizations. Self-

awareness and its importance and the regulatory focus on creativity. 

 

1.4 Group Creative Techniques 

 

SECTION 1.4.1: Meaning of Group Creativity  

 

Group creativity refers to the collective ability of a group or team to generate 

innovative ideas, solutions, or products that are novel and valuable.  

 It goes beyond individual creativity by harnessing the diverse perspectives, skills, 

and knowledge of multiple individuals working together towards a common goal. 
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 Group creativity is characterized by collaborative efforts, open communication, 

and synergistic interactions that facilitate the combination and integration of 

different ideas and insights.  

 It often involves structured processes such as brainstorming, ideation sessions, 

and design thinking, which aim to stimulate creative thinking and problem-solving 

among team members.  

 Group creativity not only enhances the quality and diversity of ideas but also 

fosters a supportive environment where individuals feel encouraged to contribute, 

take risks, and explore unconventional approaches, ultimately leading to 

innovative outcomes that can address complex challenges effectively. 

 

SECTION 1.4.2: Creative group process  

 

A creative group process involves a structured approach to fostering innovation and 

generating novel ideas within a team or group setting. It typically includes several key 

components: 

1. Goal Setting and Clarity: Establishing clear objectives and defining the problem 

or challenge that the group aims to address through creativity and innovation. 

2. Divergent Thinking: Encouraging participants to generate a wide range of ideas 

without judgment or criticism. Techniques such as brainstorming, mind mapping, 

or SCAMPER (Substitute, Combine, Adapt, Modify, Put to another use, 

Eliminate, Rearrange) can be employed to stimulate creative thinking and 

explore different perspectives. 

3. Idea Sharing and Collaboration: Facilitating open communication and 

collaboration among group members to share and build upon each other's ideas. 

Techniques like round-robin sharing, where each member contributes an idea in 

turn, can ensure everyone's voice is heard. 

4. Convergent Thinking: Narrowing down and evaluating the generated ideas to 

identify the most promising solutions or concepts. Techniques such as multi-
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voting or affinity diagramming can be used to prioritize and consolidate ideas 

based on agreed criteria. 

5. Prototype Development and Testing: Developing prototypes or mock-ups of 

selected ideas to visualize concepts and gather feedback. Rapid prototyping 

techniques allow for quick iteration and refinement based on user or stakeholder 

input. 

 

SECTION 1.4.3: Enhancing creativity in groups  

 

 Establish a Supportive Environment: Create a culture where creativity is 

valued and encouraged. This includes promoting open communication, 

respecting diverse perspectives, and fostering a safe space where team 

members feel comfortable sharing ideas without fear of criticism. 

 Define Clear Goals and Objectives: Ensure that the group understands the 

purpose and goals of the creative process. Clear objectives help focus 

brainstorming sessions and guide discussions towards generating ideas that 

align with desired outcomes. 

 Use Structured Creative Techniques: Employ structured methods such as 

brainstorming, mind mapping, SCAMPER (Substitute, Combine, Adapt, Modify, 

Put to another use, Eliminate, Rearrange), or design thinking to stimulate 

creative thinking and explore multiple perspectives. These techniques help break 

conventional thought patterns and encourage innovative solutions. 

 Encourage Diverse Perspectives: Embrace diversity within the group by 

including members with different backgrounds, expertise, and viewpoints. 

Diversity can spark new ideas, challenge assumptions, and lead to more 

innovative solutions through varied perspectives and experiences. 

 Promote Collaboration and Teamwork: Facilitate collaborative activities where 

team members can build upon each other's ideas, share insights, and collectively 

develop concepts. Techniques like group brainstorming, idea swapping, and peer 

feedback sessions enhance creative synergy and collective problem-solving. 
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 Provide Resources and Support: Ensure that the group has access to 

necessary resources, such as time, materials, and tools, to explore and develop 

creative ideas. Supportive leadership and encouragement from management can 

also bolster team morale and motivation. 

 Embrace Experimentation and Risk-Taking: Encourage experimentation and 

risk-taking by fostering a mindset that values learning from failures and seeing 

setbacks as opportunities for growth. Celebrating both successes and learning 

experiences encourages a culture of continuous improvement and innovation. 

 Facilitate Reflection and Iteration: Allow time for reflection and iteration 

throughout the creative process. Regularly review and refine ideas based on 

feedback, insights, and new information. This iterative approach helps refine 

concepts and enhances the quality of final solutions. 

 

Let’s Sum Up 

Dear Learners, in this fourth section, we have made an attempt to have an 

understanding the meaning of group creativity and its process and to know about how to 

enhance creativity in groups. 

  

 

1.5 Brain Storming 

 

SECTION 1.5.1: Meaning of Brainstorming  

 

Brainstorming is a group creativity technique that is often used to find a solution 

to a specific problem. This is accomplished by gathering and recording new ideas from 

team members in a free-flowing manner. 

Brainstorming sessions are usually made up of a handful of core team members, 

and typically are led by a director or facilitator. 
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Brainstorming originated from an advertising executive named Alex F. Osborne, 

and dates back to around 1939. Frustrated with his employees’ inability to generate 

creative new ideas, Osborne began developing new methods for problem solving that 

focused on a team-based approach to work. 

 

SECTION 1.5.2: Importance of Brainstorming  

 Diverse Idea Generation: Brainstorming encourages participants to generate a 

wide range of ideas, regardless of feasibility or practicality initially. This diversity 

of ideas provides a rich pool of options to explore and innovate upon, often 

leading to unconventional or breakthrough solutions. 

 Encourages Collaboration: It fosters a collaborative environment where team 

members can build upon each other's ideas, leading to synergistic effects and 

combinations that may not have been possible through individual thinking alone. 

This collective effort enhances creativity and promotes shared ownership of 

solutions. 

 Promotes Open Communication: Brainstorming sessions are designed to be 

open and non-judgmental, encouraging all participants to freely express their 

thoughts and perspectives. This openness reduces inhibitions and fear of 

criticism, fostering a safe space where even wild or unconventional ideas can be 

voiced and considered. 

 Stimulates Creativity: By utilizing techniques such as free association, word 

association, or SCAMPER (Substitute, Combine, Adapt, Modify, Put to another 

use, Eliminate, Rearrange), brainstorming stimulates creative thinking and helps 

participants break away from conventional thought patterns. This can lead to 

innovative insights and novel approaches to solving problems. 

 Enhances Problem-Solving: Brainstorming sessions are structured to focus on 

identifying solutions to specific challenges or opportunities. Through systematic 

idea generation and evaluation, teams can identify promising concepts and 

develop actionable plans to implement innovative solutions. 
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 Supports Innovation Culture: Incorporating brainstorming into regular practice 

cultivates an organizational culture that values creativity, encourages innovation, 

and empowers employees to contribute their ideas to improve products, 

processes, or services. 

SECTION 1.5.3: Brainstorming techniques to boost innovation  

Brainstorming techniques are crucial for fostering innovation by stimulating creative 

thinking and generating novel ideas. Some effective techniques include: 

1. Classic Brainstorming: Encourages free-flowing idea generation without 

criticism, allowing participants to explore diverse perspectives and 

unconventional solutions. 

2. Mind Mapping: Visualizes ideas and their relationships in a hierarchical 

structure, facilitating exploration of connections and expanding upon initial 

concepts. 

3. SCAMPER: Systematically prompts participants to Substitute, Combine, Adapt, 

Modify, Put to another use, Eliminate, or Rearrange elements of existing ideas to 

uncover new possibilities and innovations. 

4. Reverse Brainstorming: Identifies potential causes of failure or problems 

related to a topic, then brainstorms ways to achieve these negative outcomes, 

often leading to innovative solutions by flipping perspectives. 

5. Six Thinking Hats: Assigns different thinking roles (e.g., logical, creative, 

emotional) to participants to explore ideas from multiple perspectives, fostering 

comprehensive and innovative problem-solving. 

Let’s Sum Up 

Dear Learners, in this fifth section, we have made an attempt to have an 

understanding on the brainstorming techniques and its importance. 
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1.6 Off-the-wall thinking & thinking hats method 

 

SECTION 1.6.1: Thinking Hats as Idea Generation method  

The Six Thinking Hats method, developed by Edward de Bono, is a structured 

approach to idea generation and problem-solving that assigns participants different 

"hats" representing different modes of thinking. Each hat encourages a specific 

perspective: 

1. White Hat (Facts and Information): Focuses on objective data, facts, and 

information available about the topic. 

2. Red Hat (Emotions and Feelings): Explores intuitive or emotional responses to 

ideas without needing to justify them logically. 

3. Black Hat (Critical Thinking): Identifies risks, obstacles, and potential pitfalls 

associated with ideas, providing a cautious and critical viewpoint. 

4. Yellow Hat (Positive Thinking): Emphasizes benefits, opportunities, and 

positive aspects of ideas, encouraging optimism and forward-thinking. 

5. Green Hat (Creativity): Stimulates creativity and innovation by generating new 

ideas, alternatives, and possibilities. This hat encourages thinking outside the 

box and exploring unconventional solutions. 

6. Blue Hat (Control and Organization): Manages the thinking process itself, 

setting objectives, organizing discussions, and summarizing outcomes. It 

ensures the methodical application of the other hats and guides the overall 

discussion. 

SECTION 1.6.2: Off-the-wall thinking  

 

 Off-the-wall thinking in innovation refers to the deliberate exploration of 

unconventional, radical, or seemingly absurd ideas as a strategy to spur creative 

insights and breakthrough innovations.  
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 This approach encourages individuals and teams to break free from traditional 

constraints and challenge established norms and assumptions.  

 By intentionally venturing into uncharted territories and exploring "out-of-the-box" 

ideas that may initially appear impractical or far-fetched, off-the-wall thinking 

stimulates divergent thought patterns and promotes innovative solutions that 

might not emerge through conventional methods.  

 Embracing off-the-wall thinking requires a willingness to suspend judgment, 

encourage wild ideas, and explore possibilities that stretch beyond conventional 

boundaries, ultimately fostering a culture of creativity and driving forward-thinking 

innovation. 

 

SECTION 1.6.3: Benefits of using six thinking hats method  

The Six Thinking Hats method offers several benefits in innovation: 

1. Structured Approach: Provides a systematic framework for exploring ideas from 

multiple perspectives (e.g., facts, emotions, risks, creativity) without confusion or 

bias, ensuring comprehensive analysis. 

2. Encourages Creativity: Stimulates creative thinking by dedicating specific "hats" 

to generating new ideas (Green Hat) and exploring unconventional solutions, 

fostering innovative thinking. 

3. Balanced Decision-Making: Promotes balanced decision-making by 

considering both positive aspects (Yellow Hat) and potential risks (Black Hat) of 

ideas, leading to more informed and well-rounded decisions. 

4. Enhances Collaboration: Facilitates productive discussions and collaboration 

among team members, as each person contributes from a different viewpoint, 

promoting collective problem-solving. 

5. Improves Efficiency: Streamlines discussions and decision-making processes 

by focusing discussions on specific aspects of ideas, reducing time spent on 

unproductive debates. 
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6. Applicability Across Industries: Versatile and adaptable method that can be 

applied in various industries and contexts, supporting innovation in diverse fields 

from product development to strategic planning. 

Let’s Sum Up 

Dear Learners, in this sixth section, we have made an attempt to have an 

understanding Off-the-wall thinking & thinking hats method and its benefits.  

 

1.7 Unit Summary 

Traditional thinking is a linear approach to problem solving that relies on a 

structured process of analysis and decision making in order to deliver a solution that is 

viable and feasible. Creative thinking is about “thinking outside the box,” but putting 

limitations on your problem-solving can help you think more freely and innovatively. A 

systematic approach that identifies common patterns in inventive solutions across 

various industries and applies them to current problems. Creativity in an individual is a 

complex interplay of various components that collectively enable the generation of novel 

and valuable ideas covering Cognitive, Affective, Personality Traits, Environmental, 

Biological, Emotional, Social and Behavioural components of creativity of an individual. 

And various sources of creativity in innovation have been discussed. Mediation theory 

and its types is covered in this chapter. By understanding one's own emotions, 

strengths, weaknesses, and motivations, individuals can make more informed choices, 

manage stress, and respond to challenges with greater resilience. Creative facilitation in 

innovation involves guiding groups through structured yet flexible processes that 

stimulate creative thinking and collaborative problem-solving to generate innovative 

ideas. Group creativity refers to the collective ability of a group or team to generate 

innovative ideas, solutions, or products that are novel and valuable, creative group 

process is discussed. Brainstorming techniques to boost innovation and Off-the-wall 

thinking & thinking hats method is covered in this chapter.  
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1.8 Glossary  

  

Group 
Creativity 
 
 
 
Classic 
Brainstorming 

Group creativity refers to the collective ability of a group or team to 
generate innovative ideas, solutions, or products that are novel and 
valuable. 
 
Conduct a traditional brainstorming session where participants freely 
share ideas without criticism. This encourages a flow of diverse ideas 
and allows for unconventional thinking. 
 

Mind Mapping        Visualizes ideas and their relationships in a hierarchical structure, 
facilitating exploration of connections and expanding upon initial 
concepts 
 

White Hat  (Facts and Information): Focuses on objective data, facts, and 
information available about the topic. 
 

Off-the-wall 
thinking 

off-the-wall thinking stimulates divergent thought patterns and 
promotes innovative solutions that might not emerge through 
conventional methods 

Six Thinking 
Hats method 

It enhances creativity, improves decision-making, and fosters a 
collaborative environment conducive to innovative problem-solving 
and idea generation 
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1.9 Self-Assessment Questions  

MCQ 

1. Which thinking approach typically relies on established methods, rules, 

and past experiences to solve problems? 

a) Creative Thinking 

b) Traditional Thinking 

c) Both A and B 

d) Neither A nor B 

2. Which thinking approach encourages exploration of unconventional ideas, 

taking risks, and challenging assumptions? 

a) Creative Thinking 

b) Traditional Thinking 

c) Both A and B 

d) Neither A nor B 

3. In traditional thinking, decisions are primarily based on: 

a) Facts and data 

b) Emotional responses 

c) Intuitive judgments 

d) None of the above 

4. Creative thinking is characterized by: 

a) Linear problem-solving approaches 

b) Openness to diverse perspectives and ideas 

c) Emphasis on strict adherence to established procedures 

d) Avoidance of risks and uncertainty 
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5. Which thinking approach is more likely to lead to disruptive innovations 

that challenge existing paradigms? 

a) Traditional Thinking 

b) Creative Thinking 

c) Both A and B equally 

d) Neither A nor B  

6. Which of the following is NOT a component of creativity in an individual? 

a) Imagination 

b) Knowledge 

c) Conformity 

d) Motivation 

7. Which creativity technique involves generating as many ideas as possible 

without criticism or evaluation? 

a) Brainstorming 

b) SCAMPER 

c) Mind Mapping 

d) SWOT Analysis 

8. Which source of innovation involves adapting technologies from one 

industry to another to create new products or processes? 

a) Market Research 

b) Technological Advances 

c) External Partnerships 

d) Technology Transfer 

9. What is a key component of individual creativity that involves the ability to 

generate novel ideas or solutions? 

a) Expertise 

b) Imagination 

c) Networking 

d) Risk Aversion 
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10. Which type of creativity technique involves systematically altering existing 

ideas to generate new possibilities? 

a) Mind Mapping 

b) Reverse Brainstorming 

c) SCAMPER 

d) Six Thinking Hats 

11. How does meditation contribute to innovation management? 

a) By increasing stress levels and reducing focus 

b) By improving focus, creativity, and reducing stress 

c) By promoting conformity and limiting creative thinking 

d) By encouraging multitasking and rapid decision-making 

12. Self-awareness in innovation management primarily involves: 

a) Ignoring feedback from colleagues 

b) Understanding one's strengths, weaknesses, and impact on others 

c) Avoiding introspection and reflection 

d) Relying solely on external validation 

 

13. Creative focus in innovation management refers to: 

a) Multi-tasking to handle multiple projects simultaneously 

b) Concentrating efforts on generating innovative ideas and solutions 

c) Avoiding risks and sticking to traditional methods 

d) Ignoring feedback from team members 

14. Which of the following is a benefit of practicing mindfulness in innovation 

management? 

a) Increased anxiety and stress levels 

b) Reduced ability to empathize with team members 

c) Enhanced ability to handle distractions and interruptions 

d) Decreased awareness of personal strengths and weaknesses 
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15. How does self-awareness contribute to effective leadership in innovation 

management? 

a) By promoting conformity and rigid decision-making 

b) By encouraging micromanagement and control 

c) By ignoring team dynamics and individual contributions 

d) By fostering empathy, understanding, and adaptability  

16. What role does creative focus play in organizational culture? 

a) Encouraging risk aversion and resistance to change 

b) Limiting collaboration and knowledge sharing 

c) Fostering a mindset of exploration and experimentation  

d) Promoting hierarchy and rigid structures 

17. How can meditation enhance creativity in innovation management? 

a) By increasing stress levels and reducing focus 

b) By improving emotional regulation and cognitive flexibility 

c) By promoting rigidity and adherence to traditional methods 

d) By limiting introspection and self-awareness 

18. Which aspect of self-awareness is particularly beneficial for conflict 

resolution in innovation management? 

a) Understanding one's strengths 

b) Avoiding introspection 

c) Ignoring feedback from team members 

d) Recognizing personal biases and triggers  

19. In what way does creative focus contribute to organizational agility in 

innovation management? 

a) By encouraging exploration of new opportunities and adaptation to 

change  

b) By promoting rigid decision-making processes 

c) By limiting experimentation and risk-taking 

d) By emphasizing hierarchy and bureaucracy 
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20. Which source of innovation management involves leveraging internal 

expertise and resources to generate new ideas and solutions? 

a) External Partnerships 

b) Technological Advances 

c) Market Research 

d) Internal Innovation Programs 

21. Which brainstorming technique involves generating as many ideas as 

possible without immediate criticism or evaluation? 

a) Off-the-wall thinking 

b) Six Thinking Hats 

c) Traditional Brainstorming 

d) SWOT Analysis 

22. What is the primary goal of off-the-wall thinking in innovation 

management? 

a) To adhere to established norms and practices 

b) To generate unconventional and radical ideas 

c) To focus solely on risk management 

d) To compile and analyze data systematically 

23. In the Six Thinking Hats method, which hat focuses on generating creative 

and innovative ideas? 

a) White Hat 

b) Black Hat 

c) Green Hat 

d) Blue Hat 

24. Which of the following is a benefit of using the Six Thinking Hats method in 

innovation management? 

a) Encourages biased decision-making 

b) Limits the scope of idea generation 

c) Provides a structured framework for exploring multiple perspectives 

d) Discourages team collaboration 
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25. How does traditional brainstorming enhance innovation in a team setting? 

a) By restricting the number of ideas generated 

b) By encouraging free and uninhibited idea sharing 

c) By focusing solely on the most experienced team members 

d) By emphasizing immediate evaluation and criticism 

Short Answers: 

9. Define the meaning of Traditional Thinking. 

10. Describe the components of creativity in an individual. 

11. Enumerate the types of self-awareness. 

12. Discuss to how to enhance creativity in groups. 

Essay Type Answers: 

13. Describe the importance of brainstorming 

14. Explain the regulatory focus and creativity in innovation 

15. Why is self-awareness important in mediation? 

16. Discuss the benefits of using six thinking hats method. 

Answers for Check your Progress 

26. B) Traditional Thinking 

27. A) Creative Thinking 

28. A) Facts and data 

29. B) Openness to diverse perspectives and ideas 

30. B) Creative Thinking 

31. C) Conformity 

32. A) Brainstorming 

33. D) Technology Transfer 

34. B) Imagination 

35. C) SCAMPER 

36. B) By improving focus, creativity, and reducing stress 

37. B) Understanding one's strengths, weaknesses, and impact on others 

38. B) Concentrating efforts on generating innovative ideas and solutions 
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39. C) Enhanced ability to handle distractions and interruptions 

40. D) By fostering empathy, understanding, and adaptability 

41. C) Fostering a mindset of exploration and experimentation 

42. B) By improving emotional regulation and cognitive flexibility 

43. D) Recognizing personal biases and triggers 

44. A) By encouraging exploration of new opportunities and adaptation to 

change 

45. D) Internal Innovation Programs 

46. C) Traditional Brainstorming 

47. B) To generate unconventional and radical ideas 

48. C) Green Hat 

49. C) Provides a structured framework for exploring multiple perspectives 

50. B) By encouraging free and uninhibited idea sharing 

 

1.10 Activities  

 

Activities 

 

2. Select a topic and visually map out our central idea and its 

related concepts? What connections and new insights can we 

discover by creating a mind map? 

 

1.11 Open Source E-Content Links 

Sl.n

o 

Topic E-Content Link QR Code 

1 Traditional V/S Creative 

Thinking 

https://www.youtube.com/watch?v=D87BGodmmm

w   
 

2 Individual Creativity 

techniques 

https://www.youtube.com/watch?v=J4BOmd9qb

1g  
 

3 Meditation &Creative 

Focus 

https://www.youtube.com/watch?v=zIFvKyDxZZ

8  
 

https://www.youtube.com/watch?v=D87BGodmmmw%20
https://www.youtube.com/watch?v=D87BGodmmmw%20
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4 Self-Awareness 

 

https://www.youtube.com/watch?v=brhl49ERDT

A 
 

5 Group Creative 

Techniques 

https://www.youtube.com/watch?v=cYhgIlTy4yY  

 

6 Brain Storming https://www.youtube.com/watch?v=YXZamW4-

Ysk  
 

7 Off-the-wall thinking & 

thinking hats method  

https://www.youtube.com/watch?v=UZ8vF8HR

WE4  
 

 

1.12 Suggested Readings / References 

8. Innovation Management: Strategies, Concepts and Tools for Growth and Profit, Shlomo Maital 

2012 

9. Innovation Management and New Product Development, Paul Trott, 2017 

10. Innovation Management  (Paperback, Dr. Monali Sharma, Dr. Yogita Patil, Dr. Kaustav 

Mukherjee, Dr. Saroj Patil), ISBN: 9789357472708 

11. https://egyankosh.ac.in/bitstream/123456789/38943/1/Unit-3.pdf  

12. https://indiafreenotes.com/traditional-vs-creative-thinking/ 

13. https://www.scribd.com/document/639127652/PerseFmod-1-SELF-AWARENESS-pdf 

14. https://www.ergen.gr/images/Techniques_For_Creative_Thinking.pdf 

15. https://info.orchidea.dev/innovation-blog/brainstorming-techniques-for-boosting-innovation 

16. https://www.ncee.org/wp-content/uploads/2010/04/Sources-of-Innovation-Creativity.pdf 

17. https://www.innovationtraining.org/facilitate-innovation/ 

 

 

 

 

 

 

 

 

https://indiafreenotes.com/traditional-vs-creative-thinking/
https://www.scribd.com/document/639127652/PerseFmod-1-SELF-AWARENESS-pdf
https://www.ergen.gr/images/Techniques_For_Creative_Thinking.pdf
https://info.orchidea.dev/innovation-blog/brainstorming-techniques-for-boosting-innovation
https://www.ncee.org/wp-content/uploads/2010/04/Sources-of-Innovation-Creativity.pdf
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Self-Learning Material Development – STAGE 1 

UNIT 3 – Areas of Innovation Product Innovation 
 

 

Unit - III Objectives 

11. To understand the concept of innovation product  

12. Trace the significance of Area of innovation 

13. To know about the methods of business process re-engineering  

14. To know about the benchmarking strategies involved in an organization 

15. To know about product positioning in a market 

STAGE – 2 – Modules Sections and Sub-sections structuring 

Section1.1 Concepts of Areas of Innovation product 

Innovation  

Illustrations Page No 

1.1.1 Definition    

1.1.2 Importance   

1.1.3 Identifying Market Needs   

1.1.4 Feasibility Studies   

Section 1.2 New product Development   

1.2.1 Introduction to New Product Development (NPD)   

1.2.2 Stages of New Product Development    

1.2.3 Developing Product Concepts   

1.2.4 Engineering and Design   

1.2.5 Market Testing Strategies   

 Summary   

Section 1.3 Packaging and Positioning Innovation   

CONTENTS OF UNIT III 

 

Concept, New product development, Packaging And Positioning Innovation 

Process Innovation: Concept, Requirement & Types: Benchmarking-TQM-

Business Process Reengineering 
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1.3.1 Importance of Packaging   

1.3.2 Positioning Strategies   

1.3.3 Packaging and Branding   

 Summary   

Section 1.4 Process Innovation: Concept, Requirement & 

Types 

  

1.4.1 Understanding Process Innovation   

1.4.2 Requirements for Process Innovation   

1.4.3 Types of Process Innovation   

1.4.4 Technology-driven Process Innovation   

 Summary   

1.5 Benchmarking   

1.5.1 Definition   

1.5.2 Types of Benchmarking   

1.5.3 Benchmarking Process   

  Summary   

1.6 Total Quality Management (TQM)   

1.6.1 Principles of TQM   

1.6.2 TQM Tools    

1.6.3 Techniques of TQM   

1.6.3 Implementing TQM in Organizations   

 Summary   

1.7 Business Process Reengineering (BPR) 

1.7.1 Concept of BPR   

1.7.2 Steps in BPR   

1.7.3 Success Factors and Challenges in BPR   

1.7.4 Case Studies on BPR   

1.8 Unit-Summary   

1.9 Glossary   

1.10 Self- Assessment Questions   

1.11 Activities / Exercises / Case Studies   

 Module 1   
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1.12 Open-Source E-Content Links   

1.13 Suggested Readings/ References   

 

SECTION 1.1: Concepts of Areas of Innovation 

product Innovation 
 

1.1.1 Definition 

Product Innovation refers to the process of creating and bringing a new product 

to the market or enhancing the existing product to meet the changing needs of 

customers and market demands. This could involve improving the performance of the 

product, adding new features, or even creating a completely new product that provides 

a novel solution to a problem 

. 

1.1.2 Importance of Product Innovation 

 Competitive Advantage: Product innovation helps businesses stay ahead of 

competitors by offering unique or superior products. 

 Customer Satisfaction: Meeting the evolving needs and preferences of 

customers through innovation enhances customer satisfaction and loyalty. 

 Market Growth: Innovative products can open up new markets and segments, 

driving growth and expansion. 

 Revenue Generation: New and improved products can attract new customers 

and increase sales, leading to higher revenue. 

 Brand Reputation: Consistent innovation can strengthen a company's 

reputation as a leader in its industry. 

 

1.1.3 Identifying Market Needs 

Identifying market needs is a crucial step in product innovation. It involves 

understanding what customers want and need, which can be achieved through various 

methods: 
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5. Market Research: Conduct surveys, interviews, and focus groups to gather 

direct feedback from potential customers. 

6. Customer Feedback: Analyze feedback from existing customers to identify pain 

points and areas for improvement. 

7. Competitive Analysis: Study competitors' products and identify gaps or areas 

where your product can offer a better solution. 

8. Trend Analysis: Keep an eye on industry trends and emerging technologies that 

could influence customer preferences and expectations. 

9. Data Analysis: Use data analytics to understand customer behavior, 

preferences, and buying patterns. 

 

1.1.4 Feasibility Studies  

Feasibility studies are conducted to assess the viability of a product innovation project 

before significant resources are invested. This involves evaluating various aspects: 

1. Technical Feasibility: Determine if the technology needed to develop the 

product is available or can be developed within the required timeframe and 

budget. 

2. Market Feasibility: Assess the potential demand for the product, the target 

market size, and the competitive landscape. 

3. Economic Feasibility: Analyze the cost of development and production, pricing 

strategy, and potential return on investment. 

4. Operational Feasibility: Evaluate the capability of the company’s operational 

structure to support the new product, including manufacturing, distribution, and 

support. 

5. Legal Feasibility: Ensure the product complies with relevant regulations and 

standards, and assess any potential legal risks. 

 

Let’s Sum Up 

Dear Learners, in this first section, we have seen the meaning and importance of 

product innovation and the feasibility study aspects involved in product innovation 
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SECTION 1.2: New product Development 

 

Dear Learners, we had the basic understanding about the meaning and product 

innovation and its techniques in the first section. In this section, let’s have the 

understanding about the new product development stages and its engineering design 

etc.,.  

1.2.1 Introduction to New Product Development (NPD)  

New Product Development (NPD) is the process of bringing a new product to the 

market from the initial idea generation to its launch. This involves a series of steps that 

transform a concept into a marketable product. NPD is crucial for companies to stay 

competitive, meet customer demands, and achieve growth 

 

1.2.2 Stages of New Product Development  

 

Idea Generation: 

 Sources of Ideas: Internal sources (R&D departments, employees), external 

sources (customers, competitors, market research). 

 Brainstorming: Collaborative sessions to generate a wide range of ideas. 

 Screening: Filtering ideas to select the most promising ones. 

Concept Development and Testing: 

 Concept Development: Creating detailed versions of the selected ideas, 

including features, target market, and value proposition. 

 Concept Testing: Presenting the product concepts to potential customers to 

gather feedback. 

Business Analysis: 

 Market Analysis: Assessing the market potential, target market size, and 

competitive landscape. 

 Financial Projections: Estimating costs, revenue, and profitability. 
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 Risk Assessment: Identifying potential risks and developing mitigation 

strategies. 

Product Development: 

 Prototype Development: Creating prototypes or models of the product. 

 Technical Development: Detailed engineering and design work to create a 

production-ready product. 

 Beta Testing: Testing the product in real-world conditions with a select group of 

users. 

Market Testing: 

 Test Marketing: Introducing the product in a limited market to gather data and 

refine the marketing strategy. 

 Customer Feedback: Collecting feedback to make final adjustments before the 

full launch. 

Commercialization: 

 Product Launch: Full-scale introduction of the product to the market. 

 Marketing Campaigns: Implementing marketing strategies to promote the 

product. 

 Distribution: Ensuring the product is available in the targeted sales channels. 

 

1.2.3 Developing Product Concepts  

 

Developing product concepts involves translating ideas into detailed descriptions 

that convey the benefits, features, and value proposition of the product. This stage 

includes: 

 Defining the Target Market: Identifying the specific group of customers the 

product is intended for. 

 Crafting the Value Proposition: Highlighting the unique benefits and 

advantages of the product. 

 Feature Specification: Detailing the product’s features and functionalities. 
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 Concept Illustration: Using sketches, diagrams, or mock-ups to visualize the 

product. 

 

1.2.4 Engineering and Design 

Engineering and design focus on creating a functional and manufacturable product. 

Key activities include: 

 Design Specification: Defining technical specifications and performance 

criteria. 

 Material Selection: Choosing appropriate materials for durability, cost-

effectiveness, and functionality. 

 Prototyping: Building prototypes to test design concepts and refine them based 

on feedback. 

 Engineering Analysis: Conducting simulations and analyses to ensure the 

product meets all requirements. 

 Manufacturing Planning: Developing manufacturing processes and identifying 

suppliers. 

1.2.5 Market Testing Strategies  

Market testing strategies help validate the product and marketing approach before a full-

scale launch. Common strategies include: 

 Alpha and Beta Testing: Early versions of the product tested by internal and 

select external users to identify issues. 

 Test Marketing: Launching the product in a limited geographic area to gauge 

customer response and operational readiness. 

 Focus Groups: Gathering groups of potential customers to provide feedback on 

the product and marketing materials. 

 Online Testing: Using digital platforms to test product concepts, pricing, and 

promotional strategies with a broader audience. 

Let’s Sum Up 

Dear Learners, in this second section, we have made an attempt to have 

understanding on New Product Development (NPD) as it is a systematic process 
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involving multiple stages from idea generation to commercialization. Successful NPD 

requires careful planning, market research, and iterative testing to ensure that the final 

product meets customer needs and market demands. By following a structured 

approach, companies can mitigate risks, optimize resources, and increase the likelihood 

of a successful product launch. 

 

SECTION 1.3: Packaging and Positioning Innovation 

SECTION 1.3.1: Importance of Packaging 

 

Packaging plays a crucial role in the success of a product. It is often the first 

point of interaction between the consumer and the product, influencing purchase 

decisions and brand perception. Here are some key reasons why packaging is 

important: 

1. Protection: Packaging ensures the product remains safe during transportation, 

handling, and storage. It protects against physical damage, environmental 

factors, and contamination. 

2. Information: It provides essential information about the product, such as 

ingredients, usage instructions, and expiration dates, helping consumers make 

informed decisions. 

3. Branding: Packaging is a powerful branding tool. It reflects the brand's identity, 

values, and personality, creating a connection with the consumer. 

4. Aesthetics: Attractive packaging can grab attention on crowded shelves, 

differentiating the product from competitors and encouraging impulse purchases. 

5. Sustainability: Eco-friendly packaging appeals to environmentally conscious 

consumers, enhancing brand reputation and customer loyalty. 
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SECTION 1.3.2: Positioning Strategies 

Positioning is the process of establishing a brand or product in the minds of 

consumers, relative to competitors. Effective positioning strategies can significantly 

impact a product's market success. Here are some common positioning strategies: 

 Differentiation: Highlighting unique features or benefits that set the product 

apart from competitors. This can be achieved through innovative packaging, 

exclusive formulations, or superior quality. 

 Cost Leadership: Positioning the product as the most affordable option without 

compromising on quality. This appeals to cost-conscious consumers. 

 Niche Focus: Targeting a specific segment of the market with tailored products 

and packaging that meet the unique needs and preferences of that group. 

 Brand Image: Leveraging the brand's reputation and values to position the 

product. This strategy relies on creating a strong, positive brand image that 

resonates with consumers. 

 Product Attributes: Emphasizing specific attributes, such as convenience, 

health benefits, or sustainability, to appeal to targeted consumer desires. 

  

SECTION 1.3.3:  Packaging and Branding 

 

Packaging and branding are closely intertwined. Effective packaging reinforces the 

brand's identity and enhances brand recognition. Here’s how packaging contributes to 

branding: 

 Consistency: Consistent use of colors, logos, and design elements across all 

packaging helps build a cohesive brand image. 

 Storytelling: Packaging can tell the brand's story, conveying its heritage, 

mission, and values. This creates an emotional connection with consumers. 

 Differentiation: Unique and innovative packaging designs distinguish the brand 

from competitors, making it easily recognizable. 

 Consumer Experience: Packaging that is easy to open, use, and dispose of 

improves the overall consumer experience, fostering brand loyalty. 
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 Premium Perception: High-quality, aesthetically pleasing packaging can 

enhance the perceived value of the product, positioning it as a premium offering 

 

Let’s Sum Up 

Dear Learners, in this third section, we have made an attempt to have an 

understanding on innovative packaging and effective positioning strategies are essential 

for product success in today's competitive market. Packaging not only protects and 

informs but also plays a pivotal role in branding and consumer engagement. Positioning 

strategies help carve out a unique space in the market, appealing to targeted consumer 

segments. By leveraging the power of packaging and thoughtful positioning, brands can 

create strong connections with consumers, drive purchase decisions, and build lasting 

loyalty. 

 

1.4 Process Innovation: Concept, Requirement & Types 

 

SECTION 1.4.1: Meaning of Process Innovation  

 

Process innovation involves the implementation of new or significantly improved 

production or delivery methods. This can include changes in techniques, equipment, 

and software. Unlike product innovation, which focuses on the creation of new goods or 

services, process innovation aims at enhancing the efficiency and effectiveness of 

existing processes. 

Key aspects of process innovation include: 

 Efficiency: Streamlining processes to reduce time, cost, and waste. 

 Quality: Improving the output quality, leading to higher customer satisfaction. 

 Flexibility: Enhancing the ability to adapt to market changes and customer 

demands. 

 Sustainability: Reducing environmental impact through more sustainable 

processes. 
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SECTION 1.4.2: Requirements for Process Innovation 

 

Successful process innovation requires several critical components: 

1. Leadership Support: Strong commitment from top management to foster an 

innovative culture. 

2. Investment: Adequate financial resources to invest in new technologies and 

training. 

3. Skills and Expertise: A skilled workforce capable of understanding and 

implementing new processes. 

4. Collaboration: Cross-functional teams working together to identify and solve 

process inefficiencies. 

5. Data and Analytics: Leveraging data to identify areas for improvement and 

measure the impact of changes. 

6. Change Management: Effective strategies to manage resistance and ensure 

smooth transitions. 

 

SECTION 1.4.3: Types of Process Innovation  

 

Process innovation can be categorized into several types: 

 Incremental Innovation: Small, continuous improvements to existing processes. 

This type is common and focuses on gradual enhancements. 

 Radical Innovation: Significant changes that fundamentally alter existing 

processes. This type often involves substantial investment and higher risk but 

can lead to major competitive advantages. 

 Disruptive Innovation: Introducing entirely new processes that disrupt existing 

market dynamics. These innovations often create new market opportunities and 

render old processes obsolete. 

 Modular Innovation: Changes to one or more components within an existing 

process, leading to improved performance without altering the entire system. 
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SECTION 1.4.3: Technology-driven Process Innovation  

Technology plays a pivotal role in driving process innovation. Here are some key 

technology-driven approaches: 

 Automation: Using robotics and AI to automate repetitive tasks, reducing human 

error and increasing efficiency. 

 Digitization: Converting analog processes into digital formats, enabling faster and 

more accurate data processing and analysis. 

 Internet of Things (IoT): Connecting devices and systems to collect and analyze 

data in real-time, optimizing processes and reducing downtime. 

 Artificial Intelligence (AI): Utilizing AI algorithms to predict trends, automate 

decision-making, and improve process outcomes. 

 Cloud Computing: Leveraging cloud-based solutions for scalable and flexible 

process management, enabling remote access and collaboration. 

Let’s Sum Up 

Dear Learners, in this fourth section, we have made an attempt to have an 

understanding the process innovation is essential for maintaining competitiveness and 

improving operational efficiency. By understanding the concept and requirements of 

process innovation, organizations can identify opportunities for improvement and 

implement effective strategies. Different types of process innovation, from incremental 

to disruptive, offer various pathways to enhance processes. Technology-driven 

innovations, such as automation and AI, further enable organizations to achieve 

significant gains in efficiency, quality, and flexibility. Embracing process innovation not 

only leads to better performance but also positions organizations to adapt to changing 

market conditions and customer needs. 
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1.5 Benchmarking 

 

SECTION 1.5.1: Definition  

Benchmarking is the process of comparing an organization's processes, 

performance metrics, and practices with those of leading companies in the industry. The 

goal is to identify areas for improvement, understand best practices, and implement 

strategies to enhance efficiency, quality, and competitiveness. By studying the leaders 

in the field, organizations can set performance standards and develop actionable plans 

to achieve superior results 

 

SECTION 1.5.2 Types of Benchmarking 

 

 Internal Benchmarking: Comparing processes and performance within the 

same organization, typically across different departments or units. This helps 

identify internal best practices and fosters a culture of continuous improvement. 

 Competitive Benchmarking: Analyzing the processes and performance of 

direct competitors. This provides insights into industry standards and helps an 

organization understand its relative position in the market. 

 Functional Benchmarking: Comparing specific functions or processes with 

those of companies from different industries. This type aims to find innovative 

practices that can be adapted to improve specific business functions. 

 Generic Benchmarking: Focusing on general business processes that are 

common across various industries, such as customer service or supply chain 

management. This type helps identify universally applicable best practices. 
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SECTION 1.5.3: Process of Benchmarking 

 Planning: Define the objectives, scope, and metrics for benchmarking. Select 

the processes or areas to be benchmarked and identify the best-in-class 

organizations for comparison. 

 Data Collection: Gather quantitative and qualitative data on the selected 

processes from both the organization and the benchmarked entities. This may 

involve surveys, interviews, and data analysis. 

 Analysis: Compare the collected data to identify performance gaps and best 

practices. Analyze the root causes of discrepancies and determine the potential 

for improvement. 

 Implementation: Develop and implement action plans based on the findings. 

This includes setting performance targets, assigning responsibilities, and 

allocating resources. 

 Monitoring: Continuously track performance against the benchmarks. Adjust 

strategies as needed and maintain a cycle of regular benchmarking to ensure 

ongoing improvement 

Let’s Sum Up 

Dear Learners, in this fifth section, we have made an attempt to have an 

understanding on the benchmarking as it is a powerful tool for organizations seeking to 

improve their performance by learning from the best. It involves comparing processes 

and performance metrics with industry leaders to identify areas for improvement and 

implement best practices.  
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1.6 Total Quality Management (TQM) 

 

SECTION 1.6.1: Principles of TQM 

Total Quality Management (TQM) is a comprehensive approach focused on continuous 

improvement in all aspects of an organization. The core principles of TQM include: 

 Customer Focus: Understanding and meeting customer needs and 

expectations. 

 Leadership Commitment: Top management's active involvement in driving 

quality initiatives and creating a quality-oriented culture. 

 Employee Involvement: Engaging employees at all levels in quality 

improvement efforts, fostering teamwork and collaboration. 

 Process Approach: Emphasizing the importance of efficient and effective 

processes to achieve quality outcomes. 

 Continuous Improvement: Pursuing ongoing enhancement of processes, 

products, and services. 

 Fact-Based Decision Making: Using data and analysis to guide decisions and 

measure progress. 

 Integrated System: Ensuring that all parts of the organization work together 

toward common quality objectives 

SECTION 1.6.2: TQM Tools  

 Pareto Principle 

 Scatter Plots 

 Control Charts 

 Flow Charts 

 Cause and Effect , Fishbone, Ishikawa Diagram 

 Histogram or Bar Graph 

 Check Lists 

 Check Sheets 

https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#pareto
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#scatte
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#contro
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#flowch
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#causea
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#histog
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#checks
https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/#checkl
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Pareto Principle 

 

The Pareto principle suggests that most effects come from relatively few causes. In 

quantitative terms: 80% of the problems come from 20% of the causes (machines, raw 

materials, operators etc.); 80% of the wealth is owned by 20% of the people etc. 

Therefore effort aimed at the right 20% can solve 80% of the problems. Double (back to 

back) Pareto charts can be used to compare 'before and after' situations. General use, 

to decide where to apply initial effort for maximum effect. 

  

 

 

Scatter Plots 

 

A scatter plot is effectively a line graph with no line - i.e. the point intersections between 

the two data sets are plotted but no attempt is made to physically draw a line. The Y 
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axis is conventionally used for the characteristic whose behaviour we would like to 

predict. Use, to define the area of relationship between two variables. 

Warning: There may appear to be a relationship on the plot when in reality there is 

none, or both variables actually relate independently to a third variable. 

  

Control Charts 

 

Control charts are a method of Statistical Process Control, SPC. (Control system for 

production processes). They enable the control of distribution of variation rather than 

attempting to control each individual variation. Upper and lower control and tolerance 

limits are calculated for a process and sampled measures are regularly plotted about a 

central line between the two sets of limits. The plotted line corresponds to the 

stability/trend of the process. Action can be taken based on trend rather than on 

individual variation. This prevents over-correction/compensation for random variation, 

which would lead to many rejects. 
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Flow Charts 

 

Pictures, symbols or text coupled with lines, arrows on lines show direction of flow. 

Enables modelling of processes; problems/opportunities and decision points etc. 

Develops a common understanding of a process by those involved. No particular 

standardisation of symbology, so communication to a different audience may require 

considerable time and explanation. 

  

Cause and Effect , Fishbone, Ishikawa Diagram 

 

The cause-and-effect diagram is a method for analysing process dispersion. The 

diagram's purpose is to relate causes and effects. Three basic types: Dispersion 

analysis, Process classification and cause enumeration. Effect = problem to be 

resolved, opportunity to be grasped, result to be achieved. Excellent for capturing team 

brainstorming output and for filling in from the 'wide picture'. Helps organise and relate 
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factors, providing a sequential view. Deals with time direction but not quantity. Can 

become very complex. Can be difficult to identify or demonstrate interrelationships. 

  

Histogram or Bar Graph 

 

A Histogram is a graphic summary of variation in a set of data. It enables us to 

see patterns that are difficult to see in a simple table of numbers. Can be analysed to 

draw conclusions about the data set. 

  A histogram is a graph in which the continuous variable is clustered into 

categories and the value of each cluster is plotted to give a series of bars as above. The 

above example reveals the skewed distribution of a set of product measurements that 

remain nevertheless within specified limits. Without using some form of graphic this kind 

of problem can be difficult to analyse, recognise or identify. 

Check Sheets 

A Check Sheet is a data recording form that has been designed to readily 

interpret results from the form itself. It needs to be designed for the specific data it is to 

gather. Used for the collection of quantitative or qualitative repetitive data. Adaptable to 

different data gathering situations. Minimal interpretation of results required. Easy and 

quick to use. No control for various forms of bias - exclusion, interaction, perception, 

operational, non-response, estimation. 

Check Lists 

A Checklist contains items that are important or relevant to a specific issue or 

situation. Checklists are used under operational conditions to ensure that all important 
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steps or actions have been taken. Their primary purpose is for guiding operations, not 

for collecting data. Generally used to check that all aspects of a situation have been 

taken into account before action or decision making. Simple, effective. 

 

SECTION 1.6.3: Techniques of TQM 

 Customer Focus: Understanding and meeting the needs and expectations of 

customers is paramount. Techniques include surveys, feedback mechanisms, 

and customer relationship management (CRM). 

 Continuous Improvement (Kaizen): A continuous effort to improve products, 

services, and processes. Techniques include Plan-Do-Check-Act (PDCA) cycles, 

benchmarking, and process mapping. 

 Employee Involvement: Engaging employees at all levels to contribute to 

quality improvements. Techniques include teamwork, quality circles, and 

employee training and development. 

 Process Management: Focusing on managing processes rather than results. 

Techniques include process mapping, flowcharting, and statistical process 

control (SPC). 

 Integrated System: Ensuring all departments and functions work together 

towards common goals. Techniques include cross-functional teams and system 

audits. 

 Strategic and Systematic Approach: Aligning quality improvement efforts with 

the organization's strategic goals. Techniques include strategic planning, 

balanced scorecards, and policy deployment (Hoshin Kanri). 

 Fact-Based Decision Making: Making decisions based on the analysis of data 

and information. Techniques include Six Sigma, root cause analysis, and data 

collection tools. 

 Communication: Effective communication at all levels is crucial for TQM. 

Techniques include regular meetings, newsletters, and suggestion boxes. 
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 Supplier Quality Management: Collaborating with suppliers to ensure they meet 

quality standards. Techniques include supplier audits, partnerships, and 

performance reviews. 

 Leadership: Commitment and active involvement of top management in 

promoting quality. Techniques include leading by example, setting clear quality 

objectives, and providing resources. 

SECTION 1.6.4: Implementing TQM in Organizations 

 Leadership Commitment: Secure top management's commitment to quality and 

establish a clear vision and strategy for TQM. 

 Training and Education: Provide training for employees at all levels to 

understand TQM principles and tools. 

 Employee Involvement: Encourage active participation from employees through 

quality circles and suggestion systems. 

 Process Management: Focus on optimizing processes to enhance quality and 

efficiency. 

 Customer Focus: Continuously gather and act on customer feedback to improve 

products and services. 

 Measurement and Feedback: Implement performance metrics and feedback 

mechanisms to track progress and drive improvements. 

Let’s Sum Up 

Dear Learners, in this sixth section, we have made an attempt to have an 

understanding on Total Quality Management (TQM) as it is a holistic approach that 

emphasizes continuous improvement, customer satisfaction, and employee 

involvement. By adhering to its core principles and utilizing effective tools and 

techniques, organizations can achieve significant quality enhancements. Successful 

implementation of TQM requires strong leadership commitment, comprehensive 

training, and a focus on process optimization and customer needs. 
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1.7 Business Process Reengineering (BPR) 

 

SECTION 1.7.1: Concept of BPR 

 

Business Process Reengineering (BPR) is a radical redesign of business 

processes to achieve dramatic improvements in critical performance measures, such as 

cost, quality, service, and speed. BPR involves rethinking and fundamentally reworking 

processes to eliminate inefficiencies and enhance value creation 

 

SECTION 1.7.2: Steps in BPR 

 

 Identify Processes for Reengineering: Select the processes that have the 

most significant impact on performance and customer satisfaction. 

 Understand Existing Processes: Analyze current processes to identify 

inefficiencies, bottlenecks, and areas for improvement. 

 Define Objectives: Set clear goals for the reengineering effort, focusing on 

specific performance metrics. 

 Design New Processes: Develop innovative process designs that address 

identified issues and achieve the set objectives. 

 Implement Changes: Execute the new process designs, ensuring that 

necessary resources, training, and support are in place. 

 Monitor and Evaluate: Continuously monitor the performance of the 

reengineered processes and make adjustments as needed to sustain 

improvements. 

 

SECTION 1.7.3: Success Factors and Challenges in BPR 

Success Factors 

1. Strong Leadership: Effective leadership to drive the reengineering effort and 

manage change. 
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2. Clear Vision: A well-defined vision and objectives to guide the reengineering 

process. 

3. Employee Involvement: Engaging employees at all levels to gain insights and 

foster buy-in. 

4. Effective Communication: Transparent communication to manage expectations 

and reduce resistance to change. 

5. Adequate Resources: Sufficient financial, technological, and human resources 

to support the reengineering initiatives. 

Challenges 

1. Resistance to Change: Overcoming resistance from employees who are 

accustomed to existing processes. 

2. Cultural Barriers: Addressing organizational culture issues that may hinder the 

acceptance of new processes. 

3. Complexity: Managing the complexity of redesigning and implementing new 

processes. 

4. Risk Management: Mitigating risks associated with radical changes to critical 

business processes. 

5. Sustaining Improvements: Ensuring that improvements are sustained over the 

long term through continuous monitoring and adaptation. 

 

SECTION 1.7.4: Case Studies on BPR 

Case Study 1: Ford Motor Company 

Ford implemented BPR to streamline its accounts payable process. By 

reengineering the process, Ford reduced the number of steps from 500 to 5 and 

eliminated the need for paper invoices. This led to significant cost savings and efficiency 

improvements. 

Case Study 2: IBM Credit Corporation 

IBM Credit Corporation reengineered its credit approval process, reducing the 

cycle time from seven days to four hours. This dramatic improvement enhanced 

customer satisfaction and gave IBM a competitive edge in the market. 
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Case Study 3: Taco Bell 

Taco Bell reengineered its restaurant operations, shifting from full-service to fast 

food. This involved redesigning the food preparation process, reducing costs, and 

increasing service speed, leading to higher customer satisfaction and profitability. 

1.7 Unit Summary 

Product Innovation refers to the process of creating and bringing a new product 

to the market or enhancing the existing product to meet the changing needs of 

customers and market demands. Conduct surveys, interviews, and focus groups to 

gather direct feedback from potential customers. Use data analytics to understand 

customer behavior, preferences, and buying patterns. Evaluate the capability of the 

company’s operational structure to support the new product, including manufacturing, 

distribution, and support. New Product Development (NPD) is the process of bringing a 

new product to the market from the initial idea generation to its launch. Defining 

technical specifications and performance criteria. Building prototypes to test design 

concepts and refine them based on feedback. Packaging plays a crucial role in the 

success of a product. It is often the first point of interaction between the consumer and 

the product, influencing purchase decisions and brand perception. Positioning is the 

process of establishing a brand or product in the minds of consumers, relative to 

competitors. Packaging can tell the brand's story, conveying its heritage, mission, and 

values. This creates an emotional connection with consumers. Process innovation 

involves the implementation of new or significantly improved production or delivery 

methods. This can include changes in techniques, equipment, and software. Internet of 

Things (IoT): Connecting devices and systems to collect and analyze data in real-time, 

optimizing processes and reducing downtime. Artificial Intelligence (AI): Utilizing AI 

algorithms to predict trends, automate decision-making, and improve process outcomes 

is covered in this chapter.  
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1.8 Glossary  

  

Product 

Innovation 

 

 

Competitive 

Advantage 

Product innovation involves creating new or significantly improved 

products to meet evolving customer needs and market demands. It 

leverages advanced technologies, creative design, and thorough 

market research to develop unique and competitive offerings. 

Competitive advantage in product innovation enables a company to 

distinguish itself by offering unique, high-quality products that meet 

customer needs better than competitors. This leads to increased 

market share, customer loyalty, and profitability. 

Market Growth        Innovative products can open up new markets and segments, driving 

growth and expansion 

Technical 

Feasibility 

Determine if the technology needed to develop the product is 

available or can be developed within the required timeframe and 

budget. 

Market 

Feasibility 

Assess the potential demand for the product, the target market size, 

and the competitive landscape 

Brainstorming 

 

 

 

 

Technical 

Development 

Sustainability 

 

Niche Focus 

Brainstorming in new product development involves generating a 

diverse array of creative ideas through collaborative sessions to 

identify innovative product concepts. It encourages open 

communication, out-of-the-box thinking, and rapid idea generation to 

fuel the development process. 

Detailed engineering and design work to create a production-ready 

product 

Eco-friendly packaging appeals to environmentally conscious 

consumers, enhancing brand reputation and customer loyalty 

Niche focus in positioning strategies targets a specific, well-defined 

segment of the market, tailoring products and marketing efforts to 

meet the unique needs of this group.  
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1.9 Self-Assessment Questions  

MCQ  

1. What is the first stage in the new product development process? 

A) Concept Testing 

B) Idea Generation 

C) Market Strategy Development 

D) Product Development 

2. Which stage involves assessing the technical feasibility and market 

potential of a product idea? 

A) Screening and Evaluation 

B) Business Analysis 

C) Product Development 

D) Commercialization 

3. In which stage is a prototype of the product developed? 

A) Idea Generation 

B) Business Analysis 

C) Product Development 

D) Market Testing 

4. What is the primary goal of a positioning strategy? 

A) To reduce production costs 

B) To increase employee satisfaction 

C) To create a distinct image in the customer's mind 

D) To improve supply chain efficiency 

5. A company focusing on a specific niche market segment is using which 

positioning strategy? 

A) Mass Marketing 

B) Differentiation 

C) Niche Focus 

D) Cost Leadership 
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6. Which of the following is NOT a function of packaging? 

A) Protection 

B) Promotion 

C) Cost Reduction 

D) Convenience 

      7. A strong brand helps in: 

A) Lowering production costs 

B) Creating customer loyalty 

C) Increasing employee turnover 

D) Reducing the need for marketing 

8. Which type of process innovation involves improving existing processes 

for better efficiency? 

A) Radical Innovation 

B) Incremental Innovation 

C) Disruptive Innovation 

D) Reverse Innovation 

        9. What is an example of a radical process innovation? 

A) Minor updates to software 

B) Implementation of a completely new manufacturing technology 

C) Training employees on existing processes 

D) Adding new features to an existing product 

       10. Technology-driven process innovation primarily aims to: 

A) Increase manual labor 

B) Reduce the use of technology 

C) Enhance process efficiency through technological advancements 

D) Maintain traditional methods 

        11. An example of technology-driven process innovation is: 

A) Manual inventory tracking 

B) Automated assembly lines 

C) Paper-based documentation 
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D) Handwritten financial records 

12. What is benchmarking? 

A) A technique for reducing production costs 

B) Comparing your processes and performance metrics to industry bests 

C) A method for determining employee salaries 

D) A marketing strategy 

      13. Which type of benchmarking involves comparing with direct competitors? 

A) Internal Benchmarking 

B) Functional Benchmarking 

C) Competitive Benchmarking 

D) Generic Benchmarking 

      14. Which tool is used for identifying potential causes of problems in TQM? 

A) Histogram 

B) Cause-and-Effect Diagram 

C) Control Chart 

D) Scatter Diagram 

     15. Which TQM tool helps in visualizing the distribution of data? 

     A) Pareto Chart 

B) Flowchart 

C) Histogram 

D) Run Chart 

     16. The first step in the BPR process is: 

A) Implementing new technology 

B) Developing a new process 

C) Identifying and analyzing current processes 

D) Training employees 

17. What is the final step in BPR? 

A) Implementation of redesigned processes 

B) Continuous improvement 

C) Process analysis 
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D) Employee training 

18. A critical success factor for BPR is: 

A) Strong leadership and management support 

B) Maintaining current processes 

C) Avoiding new technologies 

D) Reducing employee involvement 

     19. One major challenge in BPR is: 

A) High employee morale 

B) Resistance to change 

C) Increased process efficiency 

D) Clear communication 

20. Which stage of new product development involves testing the product in 

real market conditions? 

A) Idea Generation 

B) Product Development 

C) Market Testing 

D) Commercialization 

    21. A differentiation positioning strategy emphasizes: 

A) Cost reduction 

B) Unique product features 

C) Mass market appeal 

D) Standardized offerings 

22. Effective packaging should: 

A) Increase product cost 

B) Be difficult to open 

C) Protect the product and promote the brand 

D) Be identical for all products 

23. Incremental process innovation usually results in: 

A) Complete overhaul of processes 

B) Minor improvements over time 
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C) Introduction of entirely new products 

D) Drastic changes in company structure 

24. An essential component of benchmarking is: 

A) Ignoring industry standards 

B) Focusing on internal processes only 

C) Learning from best practices in the industry 

D) Avoiding comparisons with competitors 

25. In BPR, the goal of process redesign is to: 

A) Maintain the status quo 

B) Achieve dramatic improvements in performance 

C) Increase complexity 

D) Reduce automation 

Short Answers: 

1. Describe the main stages of the new product development process and explain 

the importance of each stage 

2. Discuss the different positioning strategies a company can use to differentiate its 

products in the market. 

3. Explain the role of packaging in product branding and how it can influence 

consumer behavior. 

4. Differentiate between radical and incremental process innovation with examples. 

5. Discuss the impact of technology-driven process innovation on business 

operations and provide an example 

Essay Type Answers: 

1. Analyze the role of technology-driven process innovation in achieving competitive 

advantage. 

2. Discuss the various types of benchmarking processes and their significance in 

improving business performance. 

3. Explain the key tools and techniques used in Total Quality Management (TQM) 

and how they contribute to continuous improvement. 
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4. Outline the steps involved in Business Process Reengineering (BPR) and 

discuss the importance of each step. 

5. Discuss the critical success factors and common challenges in Business Process 

Reengineering (BPR). 

Answers for Check your Progress 

1. B) Idea Generation 
2. A) Screening and Evaluation 
3. C) Product Development 
4. C) To create a distinct image in the customer's mind 
5. C) Niche Focus 
6. C) Cost Reduction 
7. B) Creating customer loyalty 
8. B) Incremental Innovation 
9. B) Implementation of a completely new manufacturing technology 
10. C) Enhance process efficiency through technological advancements 
11. B) Automated assembly lines 
12. B) Comparing your processes and performance metrics to industry bests 
13. C) Competitive Benchmarking 
14. B) Cause-and-Effect Diagram 
15. C) Histogram 
16. C) Identifying and analyzing current processes 
17. B) Continuous improvement 
18. A) Strong leadership and management support 
19. B) Resistance to change 
20. C) Market Testing 
21. B) Unique product features 
22. C) Protect the product and promote the brand 
23. B) Minor improvements over time 
24. C) Learning from best practices in the industry 
25. B) Achieve dramatic improvements in performance 

 

1.10 Activities  

 

Activities 

 

3. Choose any two leading companies to allocate resources 

across different stages of new product development. 
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1.11 Open Source E-Content Links 

Sl.n

o 

Topic E-Content Link QR Code 

1 Product Innovation  https://www.youtube.com/watch?v=vqeOLcYg9SA   

 

2 New product Development https://www.youtube.com/watch?v=JzzuKFn3O-

A  
 

3 Packaging Innovation https://www.youtube.com/watch?v=61BmBj4Ds

N4  
 

4 Positioning Innovation 

 

https://www.youtube.com/watch?v=rLA-

vVLNvws 
 

5 Process Innovation https://www.youtube.com/watch?v=Le24drRj0x

M  
 

6 Benchmarking https://www.youtube.com/watch?v=BfYtal0FImo  

 

7 Total Quality Management 

(TQM)  

https://www.youtube.com/watch?v=UHUPRXc_J

yc  
 

8 Business Process 

Reengineering (BPR) 

https://www.youtube.com/watch?v=xpDS1NCM

DDE 
 

 

1.12 Suggested Readings / References 

18. https://nulab.com/learn/design-and-ux/what-is-product-innovation-and-why-is-it-

important/#:~:text=Product%20innovation%20refers%20to%20changes,intangible%2C%20like%2

0software%20or%20services. 

19. https://www.geeksforgeeks.org/8-stages-of-new-product-development-process/ 

20. https://www.ibm.com/topics/business-process-

reengineering#:~:text=Business%20process%20engineering%20(BPR)%20is,end%20processes

%20and%20eliminating%20redundancies. 

21. https://www.innovation-asset.com/blog/benchmarking-innovation-at-your-organization 

22. http://bjvm.ac.in/doc/KR/srAjmeri/bba/sem2/2022/UNIT-

IV%20Areas%20of%20Innovation%20SEM-II.pdf 

https://www.youtube.com/watch?v=D87BGodmmmw%20
https://nulab.com/learn/design-and-ux/what-is-product-innovation-and-why-is-it-important/#:~:text=Product%20innovation%20refers%20to%20changes,intangible%2C%20like%20software%20or%20services
https://nulab.com/learn/design-and-ux/what-is-product-innovation-and-why-is-it-important/#:~:text=Product%20innovation%20refers%20to%20changes,intangible%2C%20like%20software%20or%20services
https://nulab.com/learn/design-and-ux/what-is-product-innovation-and-why-is-it-important/#:~:text=Product%20innovation%20refers%20to%20changes,intangible%2C%20like%20software%20or%20services
https://www.geeksforgeeks.org/8-stages-of-new-product-development-process/
https://www.ibm.com/topics/business-process-reengineering#:~:text=Business%20process%20engineering%20(BPR)%20is,end%20processes%20and%20eliminating%20redundancies
https://www.ibm.com/topics/business-process-reengineering#:~:text=Business%20process%20engineering%20(BPR)%20is,end%20processes%20and%20eliminating%20redundancies
https://www.ibm.com/topics/business-process-reengineering#:~:text=Business%20process%20engineering%20(BPR)%20is,end%20processes%20and%20eliminating%20redundancies
https://www.innovation-asset.com/blog/benchmarking-innovation-at-your-organization
http://bjvm.ac.in/doc/KR/srAjmeri/bba/sem2/2022/UNIT-IV%20Areas%20of%20Innovation%20SEM-II.pdf
http://bjvm.ac.in/doc/KR/srAjmeri/bba/sem2/2022/UNIT-IV%20Areas%20of%20Innovation%20SEM-II.pdf
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23. https://www.ifm.eng.cam.ac.uk/research/dstools/tqm-tools/ 

24. https://www.ijssb.com/images/vol2.no.3/2.pdf 

25. https://onsiter.medium.com/what-is-innovation-in-product-development-definition-and-how-to-

guide-for-product-managers-dcf5279b79fd 

26. https://economictimes.indiatimes.com/small-biz/sustainability/packaging-innovations-for-

sustainable-shipping-and-distribution/articleshow/107005837.cms?from=mdr 
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Self-Learning Material Development – STAGE 1 

UNIT 4 – Competitive market strategy 
 

 

Unit - IV Objectives 

16. To understand the creation of customer value 

17. To know about market share analysis 

18. To know about the strategic planning for market entry 

19. Trace the importance of increasing profitability ratio 

20. To understand the marketing tactics for competitive edge  

STAGE – 2 – Modules Sections and Sub-sections structuring 

Section1.1 Create customer value Illustrations Page No 

1.1.1 Understanding Customer Value   

1.1.2 Identifying Customer Needs and Preferences   

1.1.3 Delivering Customer Value   

1.1.4 Measuring Customer Value   

1.1.5 Enhancing Customer Value   

Section 1.2 Growth Market Share   

1.2.1 Market Share Analysis   

1.2.2 Strategies to Increase Market Share   

1.2.3 Marketing Mix Optimization   

1.2.4 Customer Acquisition and Retention   

1.2.5 Monitoring and Adjusting Strategies   

 Summary   

Section 1.3 Entering into New Markets   

1.3.1 Market Entry Strategies   

1.3.2 Market Research and Analysis   

1.3.3 Risk Assessment and Management   

1.3.4 Strategic Planning for Market Entry   

CONTENTS OF UNIT IV 

Create customer value, grow market share, entering into new markets, 

increasing profitability ratio, competitive marketing strategy 
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1.3.5 Implementation and Control   

 Summary   

Section 1.4 Increasing Profitability Ratio   

1.4.1 Understanding Profitability Ratios   

1.4.2 Revenue Enhancement Strategies   

1.4.3 Cost Reduction Strategies   

1.4.4 Financial Analysis and Planning   

1.4.5 Innovation and Profitability   

 Summary   

Section 1.5 Competitive Marketing Strategy   

1.5.1 Understanding Competitive Advantage   

1.5.2 Competitive Analysis   

1.5.3 Strategic Positioning   

1.5.4 Marketing Tactics for Competitive Edge   

1.5.5 Measuring and Adjusting Strategy   

  Summary   

1.6 Unit-Summary   

1.7 Glossary   

1.8 Self- Assessment Questions   

1.9 Activities / Exercises / Case Studies   

 Module 1   

1.10 Open-Source E-Content Links   

1.11 Suggested Readings/ References   

1.9 Glossary   

1.10 Self- Assessment Questions   

1.11 Activities / Exercises / Case Studies   

 Module 1   

1.12 Open-Source E-Content Links   

1.13 Suggested Readings/ References   
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SECTION 1.1: Concepts of Areas of Innovation 

product Innovation 
 

1.1.1 Understanding Customer Value 

 

Customer value is the perception of what a product or service is worth to a 

customer compared to the possible alternatives. It is the balance between the benefits 

received and the costs incurred. Understanding customer value involves: 

 Identifying the benefits that customers seek 

 Recognizing the trade-offs customers are willing to make 

Evaluating how customers perceive the value relative to competitors 

 

1.1.2 Identifying customer Needs and Preferences 

 

 Market Relevance: Tailoring your offerings to meet customer needs ensures 

your business remains relevant in a competitive market. It helps you stay ahead 

of changing customer preferences. 

 Customer Satisfaction: Meeting customer needs leads to higher satisfaction 

levels, fostering loyalty and repeat business. 

 Market Segmentation: Identifying specific customer segments and their unique 

preferences enables you to customize your marketing messages, leading to 

more effective campaigns. 

 Product Development: Knowing what customers want allows you to develop 

products or services that align with their expectations, increasing the likelihood of 

success in the market. 
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1.1.3 Delivering Customer Value 

Delivering customer value in innovation management involves a strategic 

approach that prioritizes understanding and meeting customer needs through innovative 

products, services, and processes. Here are key elements and practices to consider: 

1. Understanding Customer Needs 

 Customer Research: Conduct surveys, interviews, and focus groups to gather 

insights into customer preferences, pain points, and expectations. 

 Market Analysis: Analyze market trends and competitor offerings to identify 

gaps and opportunities. 

 Customer Journey Mapping: Map the customer journey to understand every 

touchpoint and identify areas for improvement. 

2. Engaging Customers in the Innovation Process 

 Co-creation: Involve customers directly in the innovation process through co-

creation workshops and feedback sessions. 

 Crowdsourcing Ideas: Use platforms to gather ideas and suggestions from 

customers and other stakeholders. 

3. Design Thinking 

 Empathize: Understand the user experience and empathize with customer 

challenges. 

 Define: Clearly articulate the problem that needs solving. 

 Ideate: Brainstorm and generate creative solutions. 

 Prototype: Develop prototypes to test and refine ideas. 

 Test: Collect feedback from customers and iterate on solutions. 
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4. Agile and Lean Methodologies 

 Agile Development: Use agile methodologies to quickly adapt to customer 

feedback and market changes. 

 Lean Startup: Implement the build-measure-learn loop to develop minimum 

viable products (MVPs) and validate them with customers early and often. 

5. Customer Value Proposition 

 Clarity: Ensure the value proposition is clear, compelling, and communicated 

effectively. 

 Differentiation: Highlight what makes your product or service unique and why 

it’s better than alternatives. 

 Benefit-Centric: Focus on the benefits to the customer rather than just the 

features of the product or service. 

6. Measuring Customer Value 

 Customer Satisfaction (CSAT): Regularly measure customer satisfaction to 

gauge how well you are meeting their needs. 

 Net Promoter Score (NPS): Use NPS to measure customer loyalty and the 

likelihood of customers recommending your products or services. 

 Customer Lifetime Value (CLTV): Calculate CLTV to understand the long-term 

value of customer relationships. 

7. Continuous Improvement and Innovation 

 Feedback Loops: Establish continuous feedback loops with customers to 

ensure ongoing improvement and innovation. 

 Performance Metrics: Track and analyze key performance indicators (KPIs) 

related to customer value and innovation success. 

 Iterative Processes: Adopt iterative processes that allow for ongoing refinement 

and enhancement of products and services. 
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8. Leveraging Technology 

 Data Analytics: Utilize data analytics to gain deeper insights into customer 

behavior and preferences. 

 AI and Machine Learning: Implement AI and machine learning to predict 

customer needs and personalize experiences. 

 Digital Platforms: Use digital platforms for customer engagement, innovation 

management, and collaboration. 

1.1.4 Measuring Customer Value 

Measuring customer value involves assessing various metrics and indicators that 

reflect how well a product or service meets customer needs and expectations. Here are 

key methods to measure customer value briefly: 

1. Customer Satisfaction (CSAT) 

 Survey: Ask customers to rate their satisfaction with your product or service on a 

scale (e.g., 1-5 or 1-10). 

 Question Examples: "How satisfied are you with our product/service?" 

2. Net Promoter Score (NPS) 

 Survey: Ask customers how likely they are to recommend your product or 

service to others on a scale from 0 to 10. 

 Calculation: Subtract the percentage of detractors (0-6) from the percentage of 

promoters (9-10). 

3. Customer Lifetime Value (CLTV) 

 Formula: CLTV = (Average Purchase Value x Purchase Frequency) x Customer 

Lifespan 

 Purpose: Measures the total revenue expected from a customer over their entire 

relationship with your business. 

4. Customer Retention Rate 

 Formula: (Number of customers at the end of the period - New customers 

acquired during the period) / Number of customers at the start of the period x 

100% 
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 Purpose: Indicates the percentage of customers who remain loyal over a 

specific time period. 

5. Churn Rate 

 Formula: (Number of customers lost during a period / Total number of customers 

at the start of the period) x 100% 

 Purpose: Measures the rate at which customers stop doing business with your 

company. 

6. Customer Effort Score (CES) 

 Survey: Ask customers how easy it was to interact with your company and 

resolve their issue. 

 Question Example: "How easy was it to get the help you needed?" 

7. Repeat Purchase Rate 

 Formula: (Number of customers who made more than one purchase / Total 

number of customers) x 100% 

 Purpose: Indicates the percentage of customers who make repeat purchases, 

reflecting ongoing value. 

8. Average Order Value (AOV) 

 Formula: Total Revenue / Number of Orders 

 Purpose: Measures the average amount spent each time a customer places an 

order. 

9. Customer Feedback and Reviews 

 Sources: Gather feedback from online reviews, social media, and direct 

customer surveys. 

 Purpose: Provides qualitative insights into customer perceptions and areas for 

improvement. 

10. Referral Rate 

 Formula: (Number of customers referred by existing customers / Total number of 

customers) x 100% 

 Purpose: Indicates how many customers are acquired through referrals, 

reflecting the perceived value by existing customers. 
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1.1.5 Enhancing Customer Value 

Enhancing customer value in innovation management involves focusing on 

strategies and practices that ensure products and services meet or exceed customer 

expectations. Here are key ways to enhance customer value briefly: 

Understand Customer Needs 

 Research: Conduct surveys, interviews, and focus groups to gather insights. 

 Analyze Data: Use analytics to understand customer behavior and preferences. 

Engage Customers in the Innovation Process 

 Co-Creation: Involve customers in brainstorming and development. 

 Feedback Loops: Regularly collect and act on customer feedback. 

Adopt Design Thinking 

 Empathize: Understand and empathize with customer challenges. 

 Prototype and Test: Develop prototypes and test them with real users to refine 

solutions. 

Implement Agile and Lean Methodologies 

 Agile Development: Use iterative cycles to quickly adapt based on customer 

feedback. 

 Lean Startup: Focus on creating minimum viable products (MVPs) and learn 

from customer responses. 

Enhance Customer Value Proposition 

 Clear Communication: Clearly articulate the benefits of your product or service. 

 Differentiate: Ensure your offering stands out from competitors. 

Measure and Analyze Customer Value 

 Metrics: Use CSAT, NPS, CLTV, and other metrics to measure customer 

satisfaction and loyalty. 

 Continuous Improvement: Use these metrics to identify areas for improvement 

and innovation. 

Leverage Technology 

 Data Analytics: Use data to personalize and enhance customer experiences. 

 AI and Machine Learning: Predict customer needs and tailor offerings. 
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Focus on Quality and User Experience 

 High Standards: Ensure products and services meet high-quality standards. 

 User-Friendly Design: Focus on intuitive and user-friendly designs. 

Build Strong Relationships 

 Customer Service: Provide exceptional customer service and support. 

 Engagement: Keep customers engaged through personalized communication 

and loyalty programs. 

Stay Ahead of Trends 

 Market Trends: Stay informed about industry trends and emerging technologies. 

 Innovate Continuously: Keep innovating to meet changing customer needs and 

preferences. 

 

Let’s Sum Up 

Dear Learners, in this first section, we have seen the customer value and enhancing 

its Design products/services that meet or exceed customer expectations, ensure quality 

and reliability, provide excellent customer service and support and create a seamless 

and enjoyable customer experience. 

 

SECTION 1.2: Grow Market Share 

 

1.2.1 Market Share Analysis 

Market share analysis in innovation management involves assessing and 

understanding a company's share of the market compared to competitors, and 

leveraging this information to guide innovative strategies. Here are the key steps and 

considerations: 

Identify Market Segments 

 Segmentation: Divide the market into distinct segments based on 

demographics, behaviors, or needs. 

 Targeting: Focus on specific segments where innovation can have the most 

impact. 
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Collect Market Data 

 Sales Data: Gather data on sales volumes and revenues for your products and 

competitors. 

 Market Surveys: Use surveys and market research reports to understand 

market dynamics. 

Calculate Market Share 

 Formula: Market Share = (Company's Sales / Total Market Sales) x 100% 

 Comparative Analysis: Compare your market share against key competitors. 

Analyze Trends and Patterns 

 Historical Data: Examine past market share trends to identify growth or decline 

patterns. 

 Benchmarking: Benchmark against industry standards and leading competitors. 

Identify Strengths and Weaknesses 

 SWOT Analysis: Conduct a SWOT analysis to identify internal strengths and 

weaknesses, as well as external opportunities and threats. 

 Competitor Analysis: Assess competitors’ strengths and innovation strategies. 

Focus on Customer Needs 

 Customer Feedback: Use customer feedback to identify unmet needs and 

areas for innovation. 

 Value Proposition: Ensure your innovation efforts enhance the customer value 

proposition. 

Develop and Implement Innovation Strategies 

 Product Innovation: Introduce new products or improve existing ones to capture 

more market share. 

 Process Innovation: Optimize processes to increase efficiency and reduce 

costs. 

 Business Model Innovation: Explore new business models to expand market 

presence. 
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Monitor and Adjust 

 Performance Metrics: Track the impact of innovation on market share using 

relevant metrics. 

 Continuous Improvement: Continuously refine and adjust innovation strategies 

based on market feedback and performance data. 

Leverage Technology and Data Analytics 

 Big Data: Use big data and analytics to gain deeper insights into market trends 

and customer behaviors. 

 AI and Machine Learning: Implement AI and machine learning to predict market 

changes and innovate proactively. 

Collaborate and Partner 

 Strategic Partnerships: Form alliances with other companies to leverage 

complementary strengths. 

 Open Innovation: Engage in open innovation by collaborating with external 

innovators, such as startups and research institutions. 

 

1.2.2 Strategies to Increase Market Share 

Increasing market share involves various strategies that focus on expanding a 

company's presence and influence within the market. Here are concise strategies to 

increase market share: 

1. Product Innovation 

 Develop New Products: Create new products that meet emerging customer 

needs. 

 Enhance Existing Products: Improve features, quality, and functionality of 

current offerings. 

2. Market Penetration 

 Pricing Strategies: Use competitive pricing to attract more customers. 

 Promotions and Discounts: Offer promotions and discounts to boost sales. 
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3. Market Expansion 

 Geographic Expansion: Enter new geographic markets, both domestically and 

internationally. 

 New Customer Segments: Target new customer segments with tailored 

products and marketing. 

4. Customer Experience Enhancement 

 Improve Customer Service: Enhance customer service to increase satisfaction 

and loyalty. 

 Personalization: Use data to personalize customer interactions and offerings. 

5. Strategic Partnerships 

 Alliances and Joint Ventures: Form strategic partnerships to leverage 

complementary strengths. 

 Distribution Channels: Expand and optimize distribution channels to reach 

more customers. 

6. Marketing and Branding 

 Increase Brand Awareness: Invest in marketing campaigns to boost brand 

visibility. 

 Content Marketing: Create valuable content to engage and educate customers. 

7. Digital Transformation 

 E-commerce Optimization: Enhance online sales channels and improve the 

digital customer experience. 

 Digital Marketing: Utilize SEO, social media, and digital ads to reach a broader 

audience. 

8. Quality and Reliability 

 Product Quality: Ensure high product quality to build trust and encourage repeat 

purchases. 

 Reliability: Focus on reliability and consistency in product and service delivery. 

9. Customer Retention 

 Loyalty Programs: Implement loyalty programs to reward repeat customers. 
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 Customer Feedback: Act on customer feedback to continually improve and 

innovate. 

10. Competitive Analysis 

 Monitor Competitors: Regularly analyze competitors to identify opportunities for 

differentiation. 

 Benchmarking: Benchmark performance against industry leaders to set targets 

and identify best practices. 

1.2.3 Marketing Mix Optimization  

Marketing mix optimization involves fine-tuning the four key elements of the 

marketing mix—Product, Price, Place, and Promotion (the 4Ps)—to maximize 

effectiveness and achieve the best results. Here’s a brief overview of how to optimize 

each component: 

1. Product 

 Product Development: Continuously innovate and improve product features to 

meet customer needs and preferences. 

 Quality Management: Ensure high-quality standards to build trust and loyalty. 

 Product Differentiation: Highlight unique features and benefits that set your 

product apart from competitors. 

2. Price 

 Competitive Pricing: Analyze competitor pricing and market demand to set 

competitive prices. 

 Dynamic Pricing: Implement dynamic pricing strategies that adjust based on 

market conditions, demand, and customer segments. 

 Value-Based Pricing: Price products based on the perceived value to the 

customer rather than just cost-plus pricing. 

3. Place 

 Distribution Channels: Optimize and expand distribution channels to ensure 

products are easily accessible to target customers. 

 E-commerce Optimization: Enhance online sales channels and streamline the 

buying process for a seamless customer experience. 
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 Logistics Efficiency: Improve logistics and supply chain operations to ensure 

timely and cost-effective delivery. 

4. Promotion 

 Integrated Marketing Communications: Use a mix of advertising, sales 

promotion, public relations, and direct marketing to create a consistent message 

across all channels. 

 Digital Marketing: Leverage SEO, social media, email marketing, and online 

advertising to reach a broader audience and engage with customers. 

 Personalization: Tailor promotional efforts to individual customer preferences 

and behaviors for more effective communication. 

Key Strategies for Optimization 

 Data-Driven Decision Making: Utilize data analytics to gain insights into 

customer behavior, preferences, and trends to inform marketing mix decisions. 

 Customer Feedback: Collect and analyze customer feedback to understand 

what works and what needs improvement. 

 A/B Testing: Conduct A/B testing for different elements of the marketing mix to 

identify the most effective strategies. 

 Market Research: Regularly perform market research to stay updated on 

industry trends, competitor strategies, and customer needs. 

 Agility and Flexibility: Be prepared to adjust strategies quickly in response to 

market changes and customer feedback. 

 

1.2.4 Customer Acquisition and Retention 

 

Key Strategies for Customer Acquisition 

1. Digital Marketing 

o SEO and Content Marketing: Enhance website visibility through search 

engine optimization (SEO) and provide valuable content to attract potential 

customers. 
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o Social Media Advertising: Utilize platforms like Facebook, Instagram, 

and LinkedIn to target and engage potential customers with tailored ads. 

2. Referral Programs 

o Incentivize Referrals: Encourage existing customers to refer new 

customers by offering rewards such as discounts, free products, or cash 

incentives. 

o Easy Referral Processes: Make it simple for customers to refer friends 

and family through streamlined processes and tools. 

3. Promotions and Discounts 

o Introductory Offers: Attract new customers with special introductory 

prices or discounts. 

o Limited-Time Promotions: Create urgency and encourage quick action 

with time-limited offers. 

4. Partnerships and Collaborations 

o Strategic Alliances: Partner with complementary businesses to reach 

new customer bases. 

o Co-Branding: Collaborate with other brands on joint marketing efforts to 

expand reach. 

5. Targeted Outreach 

o Personalized Marketing: Use data to tailor marketing messages to 

specific customer segments. 

o Email Campaigns: Send targeted email campaigns to potential 

customers with personalized offers and information. 

Key Strategies for Customer Retention 

1. Excellent Customer Service 

o Responsive Support: Provide timely and effective customer support 

through multiple channels (phone, email, chat). 

o Customer-Centric Culture: Foster a company culture focused on 

meeting and exceeding customer expectations. 
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2. Loyalty Programs 

o Rewards and Incentives: Offer points, discounts, or exclusive benefits to 

loyal customers. 

o Tiered Programs: Create tiered loyalty programs that offer increasing 

benefits with higher levels of engagement. 

3. Regular Communication 

o Newsletters and Updates: Keep customers informed with regular 

newsletters and updates about new products, services, or company news. 

o Personalized Follow-Ups: Send personalized follow-up emails or 

messages after purchases to show appreciation and encourage repeat 

business. 

4. Customer Feedback 

o Surveys and Reviews: Regularly solicit feedback through surveys and 

reviews to understand customer satisfaction and areas for improvement. 

o Act on Feedback: Demonstrate that customer feedback is valued by 

making visible improvements based on their suggestions. 

5. Continuous Engagement 

o Engagement Campaigns: Use social media, blogs, and events to keep 

customers engaged with your brand. 

o Community Building: Foster a sense of community among customers 

through online forums, user groups, or exclusive events. 

 

1.2.5 Monitoring and Adjusting Strategies 

 

Monitoring Strategies 

1. Key Performance Indicators (KPIs) 

o Track Metrics: Regularly monitor KPIs such as sales growth, customer 

acquisition cost (CAC), customer lifetime value (CLTV), and churn rate. 

o Set Benchmarks: Establish performance benchmarks to gauge progress 

and identify areas for improvement. 
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2. Customer Feedback 

o Surveys: Conduct regular customer satisfaction surveys (CSAT) and Net 

Promoter Score (NPS) surveys. 

o Reviews and Comments: Monitor customer reviews and comments on 

various platforms to gather real-time feedback. 

3. Sales and Revenue Analysis 

o Sales Data: Analyze sales data to identify trends, patterns, and 

anomalies. 

o Revenue Reports: Review revenue reports to assess financial 

performance and identify profitable segments. 

4. Market Analysis 

o Competitor Monitoring: Keep an eye on competitor activities, market 

trends, and industry developments. 

o SWOT Analysis: Perform regular SWOT analysis to understand the 

internal and external factors impacting your business. 

5. Digital Analytics 

o Website Analytics: Use tools like Google Analytics to monitor website 

traffic, user behavior, and conversion rates. 

o Social Media Metrics: Track engagement metrics, such as likes, shares, 

comments, and follower growth on social media platforms. 

Adjusting Strategies 

1. Data-Driven Decision Making 

o Analyze Data: Use collected data to identify what is working and what is 

not. 

o Make Informed Changes: Adjust strategies based on data insights to 

improve performance. 

2. Customer Feedback Implementation 

o Act on Feedback: Implement changes based on customer feedback to 

enhance satisfaction and loyalty. 
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o Continuous Improvement: Regularly update products, services, and 

processes based on customer needs and preferences. 

3. Agile Approach 

o Iterative Testing: Use A/B testing and other iterative approaches to 

experiment with different strategies and optimize results. 

o Flexible Adaptation: Be ready to pivot strategies quickly in response to 

market changes and new information. 

4. Performance Reviews 

o Regular Reviews: Conduct regular performance reviews to assess the 

effectiveness of current strategies. 

o Adjust Goals: Modify goals and targets based on performance reviews 

and changing business environments. 

5. Resource Allocation 

o Optimize Budgets: Reallocate resources and budgets to high-performing 

areas. 

o Scale Successful Initiatives: Scale up initiatives and campaigns that 

show positive results. 

6. Continuous Learning and Training 

o Team Training: Invest in ongoing training and development for your team 

to stay updated with the latest trends and best practices. 

o Learn from Mistakes: Analyze failures and setbacks to learn valuable 

lessons and avoid repeating mistakes. 

 

Let’s Sum Up 

Dear Learners, in this second section, we have made an attempt to have 

understanding on growing market share which requires a comprehensive approach that 

includes understanding the market, optimizing the marketing mix, and focusing on both 

acquisition and retention. Continuous monitoring and adjustment are essential to 

maintain and expand market presence 
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SECTION 1.3: Entering into New Markets 

SECTION 1.3.1: Market Entry Strategies 

Key Strategies for Market Entry 

1. Market Research 

o Conduct Thorough Research: Understand the target market’s 

demographics, preferences, and purchasing behavior. 

o Competitor Analysis: Identify key competitors, their market share, 

strengths, and weaknesses. 

 

2. Entry Mode Selection 

o Direct Exporting: Sell directly to customers in the new market. 

o Joint Ventures: Partner with local companies to share resources and 

risks. 

o Franchising: Allow local entrepreneurs to use your brand and business 

model. 

o Licensing: Permit local businesses to produce and sell your products. 

o Wholly Owned Subsidiaries: Establish a fully owned company in the 

new market. 

3. Local Partnerships 

o Form Alliances: Partner with local businesses to leverage their market 

knowledge and distribution networks. 

o Supplier Relationships: Establish reliable supply chains with local 

suppliers. 

4. Adaptation and Localization 

o Tailor Offerings: Customize products and services to meet local tastes 

and regulatory requirements. 

o Local Marketing: Develop marketing campaigns that resonate with the 

local culture and preferences. 
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5. Regulatory Compliance 

o Understand Regulations: Research and comply with local laws, 

regulations, and standards. 

o Legal Support: Hire local legal experts to navigate regulatory 

complexities. 

6. Pricing Strategy 

o Competitive Pricing: Set prices based on local purchasing power and 

competitor pricing. 

o Value-Based Pricing: Price products based on the perceived value to 

local customers. 

7. Distribution Network 

o Efficient Channels: Establish efficient distribution channels to ensure 

product availability. 

o Local Distributors: Use local distributors to reach a broader customer 

base quickly. 

8. Promotional Strategy 

o Brand Awareness: Invest in marketing to build brand recognition and 

trust. 

o Digital Marketing: Use online platforms to reach and engage with the 

target audience. 

9. Pilot Testing 

o Test Markets: Launch in a small, controlled area to test the market 

response. 

o Iterate and Improve: Use feedback from the pilot to make necessary 

adjustments before a full-scale launch. 

10. Risk Management 

 Identify Risks: Assess potential risks such as political instability, 

economic fluctuations, and cultural barriers. 

 Mitigation Plans: Develop contingency plans to manage identified risks 
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SECTION 1.3.2: Market Research and Analysis 

Conducting thorough market research and analysis involves: 

1. Identifying Objectives: Clearly define the purpose and goals of the market 

research. 

2. Collecting Data: Gather quantitative and qualitative data from primary sources 

(surveys, interviews) and secondary sources (industry reports, market studies). 

3. Segmenting the Market: Divide the market into distinct segments based on 

demographics, psychographics, and behavior. 

4. Analyzing Competitors: Assess competitors' strengths, weaknesses, market 

share, and strategies. 

5. Understanding Customer Needs: Identify customer pain points, preferences, 

and buying behavior through direct feedback and observation. 

6. Evaluating Market Trends: Track industry trends, technological advancements, 

and regulatory changes affecting the market. 

7. SWOT Analysis: Perform a SWOT analysis to identify internal strengths and 

weaknesses, and external opportunities and threats. 

8. Demand Forecasting: Use historical data and market trends to predict future 

demand and market potential. 

9. Assessing Market Entry Barriers: Identify potential obstacles such as high 

competition, regulatory requirements, and cultural differences. 

10. Reporting Findings: Compile and present the research findings in a 

comprehensive report with actionable insights and recommendations.X 

  

SECTION 1.3.3:  Risk Assessment and Management 

Risk assessment and management are critical for successful market entry: 

 Identifying Risks: Evaluate potential risks such as political instability, economic 

volatility, legal/regulatory barriers, and cultural differences. 

 Assessing Impact: Determine the potential impact of identified risks on market 

entry strategy, operations, and financial outcomes. 
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 Probability Analysis: Estimate the likelihood of each risk occurring based on 

historical data, expert opinion, and current market conditions. 

 Risk Mitigation Strategies: Develop strategies to minimize or mitigate identified 

risks, including contingency plans and alternative scenarios. 

 Legal and Regulatory Compliance: Ensure compliance with local laws, 

regulations, and licensing requirements to avoid legal issues. 

 Financial Risk Management: Manage financial risks such as currency 

fluctuations, cost overruns, and funding shortages. 

 Operational Preparedness: Plan for operational risks related to logistics, supply 

chain disruptions, and infrastructure challenges. 

 Cultural and Social Risks: Understand cultural norms and societal expectations 

that could impact market acceptance and brand perception. 

 Monitoring and Review: Continuously monitor the market environment and 

reassess risks to adapt strategies accordingly. 

 Risk Communication: Communicate risks and mitigation strategies effectively 

within the organization and to stakeholders to maintain transparency and 

alignment. 

 

SECTION 1.3.4:  Strategic Planning for Market Entry 

Strategic planning for market entry involves: 

1. Market Research: Conduct thorough research to understand the target market, 

including demographics, consumer behavior, and competitive landscape. 

2. Setting Clear Objectives: Define specific goals and objectives for market entry, 

such as market share targets or revenue milestones. 

3. Entry Strategy Selection: Choose the most appropriate market entry strategy, 

whether it's direct exporting, joint ventures, licensing, or partnerships. 

4. Risk Assessment: Identify potential risks and develop strategies to mitigate 

them, considering factors like political stability, economic conditions, and 

regulatory requirements. 
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5. Resource Allocation: Allocate resources effectively, including finances, 

manpower, and technology, to support market entry initiatives. 

6. Marketing and Branding: Develop a marketing strategy tailored to the new 

market, focusing on brand positioning, messaging, and promotional activities. 

7. Operational Planning: Plan operational logistics, distribution channels, and 

supply chain management to ensure efficient product/service delivery. 

8. Legal and Compliance Considerations: Ensure compliance with local laws, 

regulations, and licensing requirements to avoid legal issues. 

9. Monitoring and Evaluation: Implement mechanisms to monitor performance 

against objectives and adjust strategies as needed based on market feedback. 

10. Sustainability and Growth: Lay out plans for sustainable growth in the new 

market, including expansion strategies and customer retention initiatives. 

 

SECTION 1.3.5:  Implementation and Control 

 

Effective implementation and control are essential for ensuring that strategic plans are 

successfully executed and objectives are achieved: 

1. Clear Communication: Communicate goals, roles, and expectations clearly to 

all stakeholders involved in the implementation process. 

2. Detailed Planning: Break down strategic plans into actionable steps with 

specific timelines, responsibilities, and milestones. 

3. Resource Allocation: Allocate resources such as finances, personnel, and 

technology effectively to support implementation efforts. 

4. Monitoring Progress: Continuously track and monitor progress against set 

objectives and milestones using key performance indicators (KPIs) and metrics. 

5. Feedback Mechanisms: Establish feedback loops to gather insights from 

stakeholders and adjust implementation strategies as needed. 

6. Risk Management: Identify potential risks and develop contingency plans to 

mitigate disruptions and obstacles during implementation. 
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7. Performance Evaluation: Regularly evaluate performance and outcomes to 

assess the effectiveness of implementation strategies. 

8. Adaptability: Remain flexible and adaptable to changes in the internal and 

external environment that may impact implementation. 

9. Leadership and Accountability: Assign clear accountability for each task and 

ensure strong leadership to drive implementation efforts forward. 

10. Continuous Improvement: Foster a culture of continuous improvement by 

learning from successes and failures to refine implementation processes and 

enhance future strategic initiatives. 

 

Let’s Sum Up 

Dear Learners, in this third section, we have made an attempt to have an 

understanding on entering new markets which requires careful planning, thorough 

research, and strategic execution. Risk management and continuous monitoring are 

essential to ensure successful market entry and growth 

 

1.4 Increasing Profitability Ratio 

 

SECTION 1.4.1: Understanding Profitability Ratios  

 

Profitability ratios are crucial metrics that assess a company's ability to generate 

earnings relative to its expenses and other costs. Here are important profitability ratios 

in brief: 

Gross Profit Margin: 

o Calculates the percentage of revenue that exceeds the cost of goods sold. 

o Formula: ((\text{Revenue} - \text{Cost of Goods Sold}) / \text{Revenue} 

\times 100%) 

o Indicates how efficiently a company manages production costs. 
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Operating Profit Margin: 

o Measures profitability from core business operations before interest and 

taxes. 

o Formula: ((\text{Operating Income} / \text{Revenue}) \times 100%) 

o Reflects operational efficiency and pricing strategies. 

Net Profit Margin: 

o Shows the percentage of revenue that remains as profit after all expenses, 

including taxes. 

o Formula: ((\text{Net Income} / \text{Revenue}) \times 100%) 

o Indicates overall profitability and efficiency in managing costs. 

Return on Assets (ROA): 

o Measures how effectively assets are used to generate profit. 

o Formula: ((\text{Net Income} / \text{Total Assets}) \times 100%) 

o Assesses management's ability to deploy assets for profitability. 

Return on Equity (ROE): 

o Evaluates the return generated on shareholders' equity. 

o Formula: ((\text{Net Income} / \text{Shareholders' Equity}) \times 100%) 

o Indicates profitability relative to shareholders' investments 

 

SECTION 1.4.2: Revenue Enhancement Strategies 

 

Revenue enhancement strategies focus on increasing the income generated by a 

business through various means. Here are key strategies in brief: 

1. Market Penetration: 

o Expand market share through aggressive pricing, promotions, and 

advertising to attract more customers. 

2. Product Diversification: 

o Introduce new products or services to appeal to different customer 

segments and increase sales opportunities. 
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3. Price Optimization: 

o Implement dynamic pricing strategies, bundling, or premium pricing based 

on market demand and competitor pricing. 

4. Customer Retention Programs: 

o Develop loyalty programs, offer discounts for repeat purchases, and 

provide excellent customer service to retain existing customers. 

5. Cross-Selling and Up-Selling: 

o Encourage customers to buy additional or upgraded products/services 

through targeted marketing and sales techniques. 

6. Partnerships and Alliances: 

o Form strategic partnerships with complementary businesses to expand 

reach and customer base. 

 

7. Digital and E-commerce Strategies: 

o Enhance online presence, optimize e-commerce platforms, and utilize 

digital marketing to attract online customers. 

8. Operational Efficiency: 

o Streamline processes, reduce costs, and improve productivity to increase 

profitability. 

9. Customer Experience Enhancement: 

o Improve overall customer experience through personalized services, 

efficient support systems, and user-friendly interfaces. 

10. Market Segmentation and Targeting: 

o Identify and focus on high-value customer segments through tailored 

marketing campaigns and personalized offerings. 

 

SECTION 1.4.3: Cost Reduction Strategies  

 

Cost reduction strategies aim to decrease expenses and improve profitability. Here are 

key strategies in brief: 
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 Operational Efficiency: Streamline processes, eliminate waste, and optimize 

resource allocation to reduce inefficiencies. 

 Supplier Negotiations: Negotiate favorable terms with suppliers and explore 

bulk purchasing discounts to lower procurement costs. 

 Outsourcing: Consider outsourcing non-core activities to specialized vendors to 

reduce overhead and operational costs. 

 Technology Integration: Invest in technology solutions that automate tasks, 

enhance productivity, and reduce labor costs. 

 Energy Efficiency: Implement energy-saving initiatives and sustainable 

practices to lower utility expenses. 

 Inventory Management: Adopt just-in-time inventory systems to minimize 

carrying costs and reduce obsolete inventory. 

 Telecommuting and Remote Work: Embrace remote work options to reduce 

office space costs and overhead expenses. 

 Benchmarking and Best Practices: Benchmark performance against industry 

standards and adopt best practices to improve efficiency. 

 Financial Management: Monitor and manage cash flow effectively, optimize 

financial processes, and reduce financial charges. 

 Employee Training and Development: Invest in training programs to enhance 

skills and productivity, reducing turnover and recruitment costs. 

 

SECTION 1.4.4: Financial Analysis and Planning  

Financial analysis and planning involve assessing a company's financial health and 

developing strategies to achieve financial goals. Here’s a brief overview: 

 Financial Analysis: 

o Ratio Analysis: Evaluate profitability, liquidity, efficiency, and solvency 

using ratios like ROA, ROE, current ratio, and debt-to-equity ratio. 

o Trend Analysis: Analyze financial statements over time to identify 

patterns and performance trends. 
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o Comparative Analysis: Benchmark financial performance against 

industry peers and competitors. 

 Financial Planning: 

o Budgeting: Create budgets that align with strategic objectives, allocating 

resources effectively. 

o Forecasting: Estimate future financial outcomes based on historical data, 

market trends, and business projections. 

o Risk Management: Identify financial risks and develop strategies to 

mitigate them, ensuring financial stability. 

 Capital Management: 

o Capital Structure: Determine the optimal mix of debt and equity financing 

to minimize costs and maximize returns. 

o Investment Decisions: Evaluate investment opportunities to allocate 

capital efficiently and generate returns. 

 Strategic Financial Goals: 

o Profitability: Enhance profitability through revenue growth, cost 

management, and operational efficiency. 

o Financial Stability: Maintain adequate liquidity and manage cash flow to 

meet short-term obligations. 

o Sustainable Growth: Plan for long-term growth by reinvesting profits and 

accessing capital markets as needed. 

 Reporting and Communication: 

o Financial Reporting: Prepare accurate and timely financial reports for 

stakeholders, ensuring transparency and compliance. 

o Communication: Effectively communicate financial insights and 

strategies to management, investors, and other stakeholders. 
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SECTION 1.4.5: Innovation and Profitability  

Innovation can drive profitability by: 

 Differentiation: Introducing unique products or services that stand out in the 

market, attracting customers willing to pay a premium. 

 Cost Efficiency: Innovating processes or technologies to reduce operational 

costs and improve efficiency. 

 Market Expansion: Creating new markets or expanding into existing ones with 

innovative offerings, increasing revenue streams. 

 Customer Satisfaction: Addressing unmet needs or improving user experience 

with innovative solutions, enhancing customer loyalty. 

 Brand Reputation: Establishing a reputation as a leader in innovation, which 

can attract investors, partners, and top talent. 

 Competitive Advantage: Staying ahead of competitors by continuously 

innovating, making it difficult for others to replicate or catch up. 

 Risk Mitigation: Diversifying product lines or business models through 

innovation, reducing dependency on single revenue sources. 

 Scalability: Innovating scalable solutions that can be easily replicated or 

expanded across different markets or geographies. 

 Adaptability: Quickly adapting to changing market conditions or customer 

preferences through innovation, maintaining relevance. 

 Long-term Growth: Fueling sustained growth by continually innovating and 

evolving to meet evolving market demands and opportunities. 

Let’s Sum Up 

Dear Learners, in this fourth section, we have made an attempt to have an 

understanding the as it is increasing profitability which requires a balanced approach of 

enhancing revenue and reducing costs. Regular financial analysis and planning, along 

with a focus on innovation, can drive sustainable profitability growth. 
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1.5 Competitive Marketing Strategy 

 

SECTION 1.5.1: Understanding Competitive Advantage  

 

Competitive advantage is the unique value that sets a company apart from its 

competitors. It can be based on: 

 Cost leadership: Offering lower prices through operational efficiencies 

 Differentiation: Providing unique products or services that stand out 

Focus: Targeting a specific market niche effectively 

 

SECTION 1.5.2 Competitive Analysis 

 

Competitive analysis in innovation management involves: 

 Identifying Competitors: Identify direct and indirect competitors within the 

industry and adjacent markets. 

 Analyzing Competitor Strategies: Evaluate competitors' product offerings, 

pricing strategies, and market positioning. 

 SWOT Analysis: Assess competitors' strengths, weaknesses, opportunities, and 

threats relative to your own capabilities. 

 Benchmarking: Compare your innovation efforts, product features, and 

performance metrics against industry leaders and competitors. 

 Market Share Analysis: Analyze competitors' market share and growth trends to 

understand their competitive position. 

 Technological Advancements: Monitor competitors' investments in research 

and development and technological innovations. 

 Customer Insights: Gather insights into competitors' customer base, 

preferences, and satisfaction levels through surveys and reviews. 

 Regulatory Landscape: Stay informed about regulatory changes affecting 

competitors and the industry. 
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 Strategic Response: Develop strategies to differentiate your innovation efforts, 

capitalize on competitor weaknesses, and defend against their strengths. 

 Continuous Monitoring: Regularly update competitive analysis to stay abreast 

of market dynamics and adjust innovation strategies accordingly. 

 

SECTION 1.5.3: Strategic Positioning 

Strategic positioning involves: 

 Market Segmentation: Identifying and targeting specific customer segments 

based on their needs and preferences. 

 Value Proposition: Clearly defining the unique value and benefits your product 

or service offers to customers. 

 Competitive Analysis: Understanding competitors' strengths and weaknesses 

to differentiate your offerings effectively. 

 Brand Identity: Establishing a strong brand identity and reputation that 

resonates with your target market. 

 Target Market Selection: Choosing the most profitable and sustainable market 

segments to focus resources and efforts. 

 Customer Perception: Managing how customers perceive your brand and 

ensuring it aligns with your strategic goals. 

 Positioning Statement: Crafting a clear and compelling positioning statement 

that communicates your unique selling proposition. 

 Distribution Channels: Selecting optimal distribution channels to reach and 

serve your target customers effectively. 

 Continuous Monitoring: Monitoring market trends, customer feedback, and 

competitor actions to adapt positioning strategies as needed. 

 Long-term Strategy: Developing a sustainable strategy that maintains 

consistency in delivering value and differentiation over time. 

 

 

 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

156 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

SECTION 1.5.4: Marketing Tactics for Competitive Edge 

 

Marketing tactics to gain a competitive edge include: 

 Differentiation Strategy: Highlight unique features or benefits of your 

product/service that set it apart from competitors. 

 Targeted Advertising: Use targeted ads on digital platforms to reach specific 

audience segments effectively. 

 Content Marketing: Create valuable content such as blogs, videos, and 

infographics to engage and educate your audience. 

 Social Media Engagement: Actively engage with customers on social media 

platforms to build relationships and brand loyalty. 

 SEO Optimization: Optimize your website and content for search engines to 

improve visibility and attract organic traffic. 

 Email Marketing: Implement personalized email campaigns to nurture leads and 

retain existing customers. 

 Customer Experience: Focus on delivering exceptional customer service and 

experiences to differentiate from competitors. 

 Promotions and Discounts: Offer strategic promotions, discounts, or loyalty 

programs to incentivize purchases and foster customer loyalty. 

 Partnerships and Collaborations: Form alliances with complementary 

businesses or influencers to expand reach and credibility. 

 Analytics and Insights: Use data analytics to track campaign performance, 

understand customer behavior, and make data-driven marketing decisions. 

 

SECTION 1.5.4: Measuring and Adjusting Strategy 

 Setting Clear Objectives: Establishing specific goals and metrics to measure 

success, such as sales targets or market share growth. 

 Performance Metrics: Using key performance indicators (KPIs) to track 

progress towards objectives, such as ROI, customer acquisition cost (CAC), and 

conversion rates. 
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 Regular Evaluation: Continuously assessing performance against benchmarks 

to identify strengths, weaknesses, and areas for improvement. 

 Data Analysis: Analyzing data from various sources, including market research, 

customer feedback, and financial reports, to inform strategic decisions. 

 Feedback Loops: Implementing mechanisms to gather insights from 

stakeholders, employees, and customers to understand perceptions and 

satisfaction levels. 

 Competitor Analysis: Monitoring competitor actions and market trends to stay 

agile and responsive to changes in the competitive landscape. 

 Decision Making: Making informed adjustments to strategies based on data-

driven insights and market conditions to optimize outcomes. 

 Resource Allocation: Allocating resources effectively to initiatives and 

campaigns that demonstrate the highest return on investment and strategic 

alignment. 

 Adaptability: Being flexible and adaptable to unforeseen challenges or 

opportunities by adjusting tactics and plans accordingly. 

 Communication: Ensuring clear communication of revised strategies and 

objectives across the organization to maintain alignment and commitment. 

 

Let’s Sum Up 

Dear Learners, in this fifth section, we have made an attempt to have an 

understanding the competitive marketing strategy which involves understanding and 

leveraging competitive advantages, conducting thorough competitive analysis, and 

strategically positioning your brand. Continuous measurement and adjustment are 

essential to stay ahead in the market.  

 

1.6 Unit Summary 

Customer value is the perception of what a product or service is worth to a 

customer compared to the possible alternatives. Tailoring your offerings to meet 

customer needs ensures your business remains relevant in a competitive market. It 
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helps you stay ahead of changing customer preferences. Knowing what customers want 

allows you to develop products or services that align with their expectations, increasing 

the likelihood of success in the market. Delivering customer value in innovation 

management involves a strategic approach that prioritizes understanding and meeting 

customer needs through innovative products, services, and processes. Enhancing 

customer value in innovation management involves focusing on strategies and practices 

that ensure products and services meet or exceed customer expectations. Market share 

analysis in innovation management involves assessing and understanding a company's 

share of the market compared to competitors, and leveraging this information to guide 

innovative strategies. Competitive Pricing: Analyze competitor pricing and market 

demand to set competitive prices. Dynamic Pricing: Implement dynamic pricing 

strategies that adjust based on market conditions, demand, and customer segments. 

Value-Based Pricing: Price products based on the perceived value to the customer 

rather than just cost-plus pricing is covered in this chapter.  

 

1.7 Glossary  

  

Market Relevance 

 

Customer Satisfaction 

Tailoring your offerings to meet customer needs ensures your 

business remains relevant in a competitive market. It helps you 

stay ahead of changing customer preferences 

Meeting customer needs leads to higher satisfaction levels, 

fostering loyalty and repeat business. 

Product Development 

 

Knowing what customers want allows you to develop products or 

services that align with their expectations, increasing the likelihood 

of success in the market. 

Market share analysis Market share represents the percentage of an industry, or a 

market's total sales, earned by a particular company over a 

specified period. 

Key Performance Key performance indicators (KPIs) are quantifiable measurements 
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Indicators (KPIs) used to gauge a company's overall long-term performance 

Strategic Planning 

 

 

 

 

Competitive 

Advantage 

 

 

Strategic planning is a process in which an organization's 

leaders define their vision for the future and identify 

their organization's goals and objectives. The process includes 

establishing the sequence in which those goals should be realized 

so the organization can reach its stated vision. 

A pro-innovation culture means a collective and constant ambition 

to become better at what you're doing. A healthy culture enables 

your organization to adapt to changes.  

1.8 Self Assessment Questions  

MCQ  

1. What does creating customer value primarily aim to achieve? 

A. Increase shareholder wealth 

B. Maximize employee satisfaction 

C. Meet customer needs and preferences 

D. Reduce operational costs 

2. How can businesses create customer value effectively? 

A. By increasing advertising budgets 

B. Through innovative products and exceptional service 

C. By reducing product variety 

D. By lowering prices 

3. Understanding customer needs and preferences is crucial for: 

A. Reducing market competition 

B. Lowering production costs 

C. Achieving customer satisfaction and loyalty 

D. Improving employee engagement 

4. Which approach helps in identifying customer preferences? 

A. SWOT analysis 

B. Market segmentation 

https://www.techtarget.com/searchcio/definition/strategic-leadership
https://www.techtarget.com/searchcio/definition/strategic-leadership
https://www.techtarget.com/searchcio/definition/organizational-goals
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C. Break-even analysis 

D. Inventory turnover ratio 

5. How can businesses deliver customer value effectively? 

A. By minimizing customer interactions 

B. Through personalized experiences and efficient service 

C. By focusing solely on cost reduction 

D. By ignoring customer feedback 

6. What is a key outcome of delivering customer value? 

A. Decreased customer loyalty 

B. Increased customer complaints 

C. Higher profitability and retention rates 

D. Reduced market share 

7. What does enhancing customer value involve? 

A. Ignoring customer feedback 

B. Reducing product features 

C. Continuously improving products and services 

D. Lowering prices 

8. Why is enhancing customer value important for businesses? 

A. To decrease revenue 

B. To attract new customers 

C. To minimize employee turnover 

D. To increase operational costs 

9. Market share growth strategies typically involve: 

A. Decreasing product variety 

B. Reducing customer engagement 

C. Expanding customer base and increasing sales 

D. Ignoring market trends 

10. How can businesses increase market share effectively? 

A. By cutting back on marketing efforts 

B. Through differentiation and competitive pricing 
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C. By reducing product quality 

D. By increasing production costs 

11. What strategy focuses on making products or services stand out from 

competitors? 

A. Cost leadership 

B. Product differentiation 

C. Market penetration 

D. Market development 

12. Which strategy aims to attract new customers within existing markets? 

A. Market penetration 

B. Product development 

C. Market development 

D. Diversification 

13. Customer acquisition refers to: 

A. Increasing customer churn 

B. Attracting and converting new customers 

C. Reducing product variety 

D. Lowering prices 

14. What is a key benefit of customer retention strategies? 

A. Increased customer turnover 

B. Decreased customer satisfaction 

C. Enhanced customer lifetime value 

D. Reduced market share 

15. Why is monitoring and adjusting strategies important? 

A. To ignore market trends 

B. To maintain status quo 

C. To adapt to changing market conditions and improve performance 

D. To reduce customer engagement 

16. What does adjusting strategies typically involve? 

A. Ignoring customer feedback 
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B. Making informed changes based on performance data 

C. Decreasing profitability ratios 

D. Increasing operational costs 

17. Market entry strategies involve: 

A. Exiting existing markets 

B. Entering new markets to expand business reach 

C. Reducing customer acquisition efforts 

D. Decreasing product variety 

18. What is a common approach in market entry strategies? 

A. Cost leadership 

B. Product diversification 

C. Market penetration 

D. Employee retention 

19. Market research involves: 

 A. Ignoring customer needs and preferences 

 B. Collecting and analyzing data to understand market dynamics 

 C. Decreasing product quality 

 D. Eliminating competitor analysis 

20. What does market analysis help businesses understand? 

A. Employee turnover rates 

B. Customer satisfaction levels 

C. Competitor strengths and weaknesses 

D. Decreasing market share 

21. Why is risk assessment important for businesses? 

A. To increase operational efficiency 

B. To mitigate potential threats and uncertainties 

C. To reduce customer satisfaction 

D. To ignore regulatory requirements 

22. What does risk management involve? 

A. Increasing financial risks 
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B. Decreasing market share 

C. Identifying and addressing potential risks effectively 

D. Reducing profitability ratios 

23. Strategic planning for market entry includes: 

A. Exiting current markets 

B. Setting clear objectives and selecting appropriate entry strategies 

C. Reducing customer acquisition efforts 

D. Decreasing product variety 

24. What is a key aspect of strategic planning for market entry? 

A. Employee satisfaction 

B. Regulatory compliance 

C. Identifying target markets and assessing competition 

D. Ignoring customer needs 

25. Effective implementation and control involve: 

A. Setting vague objectives 

B. Regularly monitoring performance and making necessary adjustments 

C. Decreasing communication within the organization 

D. Ignoring market trends 

Short Answers: 

 

1. How does understanding customer needs and preferences contribute to delivering 

customer value effectively? 

2. Discuss strategies businesses can employ to enhance customer value and retain a 

competitive edge in the market. 

3. Explain the significance of market research and analysis in formulating effective 

market entry strategies. 

4. What are the key metrics and methods businesses can use to monitor and adjust 

their strategies for sustained growth and profitability? 

5. Discuss the different strategies for increasing market share, emphasizing their 

impact on customer acquisition and retention. 

Essay Type Answers: 
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1. How does effective risk assessment and management contribute to strategic 

decision-making in market entry and innovation management? 

2. Discuss the role of financial analysis and planning in identifying and 

implementing cost reduction strategies to enhance profitability. 

3. Explain how businesses can leverage innovation to achieve competitive 

advantage and increase profitability ratios. 

4. Analyze the impact of revenue enhancement strategies on business growth and 

sustainability in the context of market dynamics. 

5. Compare and contrast different approaches to implementation and control in 

achieving strategic objectives and managing organizational performance 

effectively. 

 

Answers for Check your Progress 

6. C. Meet customer needs and preferences 

7. B. Through innovative products and exceptional service 

8. C. Achieving customer satisfaction and loyalty 

9. B. Market segmentation 

10. B. Through personalized experiences and efficient service 

11. C. Higher profitability and retention rates 

12. C. Continuously improving products and services 

13. B. To attract new customers 

14. C. Expanding customer base and increasing sales 

15. B. Through differentiation and competitive pricing 

16. B. Product differentiation 

17. A. Market penetration 

18. B. Attracting and converting new customers 

19. C. Enhanced customer lifetime value 

20. C. To adapt to changing market conditions and improve performance 

21. B. Making informed changes based on performance data 

22. B. Entering new markets to expand business reach 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

165 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

23. C. Market penetration 

24. B. Collecting and analyzing data to understand market dynamics 

25. C. Competitor strengths and weaknesses 

26. B. To mitigate potential threats and uncertainties 

27. C. Identifying and addressing potential risks effectively 

28. B. Setting clear objectives and selecting appropriate entry strategies 

29. C. Identifying target markets and assessing competition 

30. B. Regularly monitoring performance and making necessary adjustments 

1.10 Activities  

 

Activities 

 

4. Identify various strategies in enhancing customer value and 

discuss in the classroom. 

 

1.11 Open Source E-Content Links 

Sl.n

o 

Topic E-Content Link QR Code 

1 Understanding Customer 

Value 

 https://www.youtube.com/watch?v=9I2baWR-rqg   

 

2 Customer Needs and 

Preferences 

https://www.youtube.com/watch?v=yVCZ-

7xSsCw  
 

3 Market Share Analysis 

 

https://www.youtube.com/watch?v=2DX4VVqHF

gc  
 

4 Marketing Mix Optimization 

 

https://www.youtube.com/watch?v=8d16VIq_oJ

o 
 

5 Customer Acquisition and 

Retention 

https://www.youtube.com/watch?v=kqkDfe6-g5A  

 

6 Market Entry Strategies https://www.youtube.com/watch?v=_Mgb5jnxcw

w  
 

7 Market Research and 

Analysis 

https://www.youtube.com/watch?v=c3cmHuDW

OI8  
 

https://www.youtube.com/watch?v=9I2baWR-rqg%20
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8 Strategic Planning https://www.youtube.com/watch?v=8iQgec3Oax

8 
 

9 Revenue Enhancement 

Strategies 

https://www.youtube.com/watch?v=6tRbYM-

R300 
 

10 Competitive Marketing 

Strategy 

https://www.youtube.com/watch?v=G2kpQGNxk

Rc 
 

\ 
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https://www.fao.org/4/w5973e/w5973e0b.htm#:~:text=Besides%20exporting%2C%20other%20market%20entry,zones%20or%20free%20trade%20zones
https://blog.flexmr.net/innovation-market-research


CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

167 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

 

Self-Learning Material Development – STAGE 1 

UNIT 5 – Technical Innovation & Productivity 
 

 

Unit - V Objectives 

21. To know about Importance of Technical Innovation 

22. To know about concepts of incremental innovation 

23. To understand the Integrating Practical Knowledge into Processes 

24. To know about the Tools for Applying Practical Knowledge 

25. To study about the challenges in Applying Practical Knowledge  

STAGE – 2 – Modules Sections and Sub-sections structuring 

Section1.1 Need and Importance of Technical Innovation Illustrations Page No 

1.1.1 Understanding Technical Innovation   

1.1.2 Importance of Technical Innovation   

1.1.3 Types of Technical Innovation   

1.1.4 Process of Technical Innovation   

1.1.5 Factors Driving Technical Innovation   

1.1.6 Challenges in Technical Innovation   

Section 1.2 Continuous Flow of Small Increments of 

Productivity and Efficiency 

  

1.2.1 Concept of Incremental Innovation   

1.2.2 Strategies for Continuous Improvement   

1.2.3 Tools and Techniques for Incremental 

Improvements 

  

1.2.4 Implementing Incremental Improvements   

1.2.5 Measuring the Impact of Incremental Improvements   

CONTENTS OF UNIT V 

Need and importance of technical innovation, continuous flow of small 

increments of productivity and efficiency, application of practical knowledge 

into a productive process 
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 Summary   

Section 1.3 Application of Practical Knowledge into a 

Productive Process 

  

1.3.1 Understanding Practical Knowledge   

1.3.2 Integrating Practical Knowledge into Processes   

1.3.3 Tools for Applying Practical Knowledge   

1.3.4 Enhancing Productivity through Practical Knowledge   

1.3.5 Challenges in Applying Practical Knowledge   

 Summary   

1.4 Unit-Summary   

1.5 Glossary   

1.6 Self- Assessment Questions   

1.7 Activities / Exercises / Case Studies   

 Module 1   

1.8 Open-Source E-Content Links   

1.9 Suggested Readings/ References   
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SECTION 1.1: Need and Importance of Technical 

Innovation 
 

1.1.1 Understanding Technical Innovation 

Technical innovation in innovation management involves the strategic integration 

of new technologies to enhance products, services, and processes. It requires a 

systematic approach to ideation, research, development, and commercialization. 

Effective innovation management ensures that technical innovations align with business 

goals and market demands. Key elements include fostering a culture of creativity, 

investing in R&D, and managing risks. Collaboration across departments and with 

external partners is crucial. Innovation management also involves monitoring 

technological trends and competitor activities. It aims to achieve sustainable competitive 

advantage and drive long-term growth. Successful innovation management balances 

innovation with practicality and market readiness. 

1.1.2 Importance of Technical Innovation  

Technical innovation is crucial for several reasons, impacting various aspects of 

society, economy, and businesses: 

 Economic Growth: Drives productivity and efficiency, leading to increased 

economic output and the creation of new markets and industries. 

 Competitive Advantage: Helps businesses stay ahead of competitors by 

offering superior products, services, or processes. 

 Quality of Life: Improves living standards through advancements in healthcare, 

communication, transportation, and other essential services. 

 Job Creation: Generates new employment opportunities in emerging sectors 

and industries. 
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 Sustainability: Promotes the development of eco-friendly technologies and 

sustainable practices, addressing environmental challenges like climate change. 

 Problem Solving: Provides innovative solutions to complex problems, from 

medical breakthroughs to technological advancements. 

 Consumer Benefits: Enhances consumer experiences with better, faster, and 

more affordable products and services. 

 Global Competitiveness: Strengthens a country's or company's position in the 

global market through cutting-edge technologies. 

 Adaptability: Enables businesses and societies to adapt to changing 

environments, trends, and crises. 

 Long-term Growth: Fosters sustained growth and development, ensuring 

continued progress and prosperity 

1.1.3 Types of Technical Innovation  

 Product Innovation: Introduction of new or significantly improved goods or 

services. Examples include smartphones, electric vehicles, and wearable health 

devices. 

 Process Innovation: Development of new or enhanced production or delivery 

methods, which improve efficiency and reduce costs. Examples include 

automation in manufacturing and just-in-time inventory systems. 

 Technological Innovation: Application of advanced technologies to create new 

solutions or improve existing ones. Examples include artificial intelligence, 

blockchain, and biotechnology. 

 Incremental Innovation: Small, continuous improvements made to existing 

products, services, or processes. Examples include regular software updates and 

minor hardware enhancements. 

 Radical Innovation: Breakthrough innovations that create entirely new markets 

or disrupt existing ones. Examples include the invention of the internet and the 

development of CRISPR gene-editing technology. 
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 Architectural Innovation: Reconfiguration of existing technologies to create 

new products or services, often involving changes in design and architecture. 

Examples include the transition from traditional cameras to digital cameras. 

 Disruptive Innovation: Innovations that initially cater to a niche market but 

eventually overtake established market leaders by offering more accessible or 

affordable alternatives. Examples include streaming services disrupting 

traditional cable TV and ride-sharing apps disrupting taxi services. 

 Sustainable Innovation: Focus on creating products and processes that have a 

positive environmental impact and promote sustainability. Examples include 

renewable energy technologies and biodegradable materials. 

1.1.4 Process of Technical Innovation  

 

The process of technical innovation involves several stages, each crucial for 

transforming an idea into a market-ready product or service. Here’s an overview of the 

key steps: 

1. Ideation: 

o Concept Generation: Brainstorming and generating new ideas through 

creativity, research, and feedback. 

o Idea Screening: Evaluating and selecting the most promising ideas based 

on feasibility, market potential, and alignment with business goals. 

2. Research and Development (R&D): 

o Feasibility Study: Assessing the technical, financial, and operational 

viability of the selected ideas. 

o Prototyping: Creating initial models or prototypes to test the core 

functionalities and design of the innovation. 

3. Design and Engineering: 

o Detailed Design: Refining the prototype into a detailed design that meets 

technical specifications and user requirements. 

o Engineering Development: Developing the technology, components, and 

systems needed to build the final product. 
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4. Testing and Validation: 

o Performance Testing: Ensuring the innovation meets required 

performance standards and functions as intended. 

o User Testing: Gathering feedback from potential users to identify any 

issues and areas for improvement. 

5. Commercialization: 

o Market Analysis: Understanding market demand, competition, and 

potential customer segments. 

o Go-to-Market Strategy: Developing a plan for marketing, sales, and 

distribution to successfully launch the product or service. 

6. Production and Launch: 

o Manufacturing: Setting up production processes, ensuring quality control, 

and scaling up for mass production. 

o Product Launch: Introducing the innovation to the market through 

coordinated marketing and sales efforts. 

7. Post-Launch Evaluation: 

o Market Feedback: Collecting and analyzing customer feedback to identify 

strengths and areas for improvement. 

o Continuous Improvement: Making necessary adjustments and updates 

based on feedback and performance data to enhance the product or 

service. 

8. Sustaining Innovation: 

o Support and Maintenance: Providing ongoing support and maintenance 

to ensure customer satisfaction and product longevity. 

o Innovation Continuity: Encouraging a culture of continuous innovation to 

keep up with market trends and technological advancements 
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1.1.5 Factors Driving Technical Innovation 

Several factors drive technical innovation, influencing the development and adoption of 

new technologies. Here are the key factors: 

Market Demand: 

o Customer Needs and Preferences: Understanding and responding to 

changing customer requirements and preferences drive innovation. 

o Competitive Pressure: The need to stay ahead of competitors motivates 

companies to innovate continuously. 

Technological Advancements: 

o Scientific Discoveries: Breakthroughs in science and technology provide 

new opportunities for innovation. 

o Digital Transformation: The rise of digital technologies, such as AI, IoT, 

and big data, accelerates innovation. 

Economic Factors: 

o Investment and Funding: Availability of capital for R&D and innovation 

projects from venture capital, government grants, or internal funding. 

o Cost Reduction: Innovations that lower production costs or increase 

efficiency can drive profitability and competitiveness. 

Regulatory and Policy Environment: 

o Government Regulations: Laws and regulations can both challenge and 

inspire innovation, particularly in sectors like healthcare and environmental 

protection. 

o Incentives and Support: Government incentives, subsidies, and support 

programs can encourage innovation. 
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Social and Cultural Factors: 

o Societal Challenges: Addressing issues like climate change, public 

health, and sustainability drives the need for innovative solutions. 

o Cultural Attitudes: A culture that values creativity, risk-taking, and 

entrepreneurship fosters innovation. 

Globalization: 

o International Competition: Exposure to global markets and competition 

encourages companies to innovate to maintain their market position. 

o Collaboration and Knowledge Sharing: Global collaboration and the 

exchange of ideas and technologies enhance innovation. 

Organizational Capabilities: 

o Leadership and Vision: Strong leadership and a clear vision for 

innovation guide organizations in their innovation efforts. 

o Human Resources: Skilled and motivated employees contribute to the 

innovation process through their expertise and creativity. 

o R&D Infrastructure: Robust research and development capabilities, 

including facilities, technologies, and partnerships, support innovation. 

Consumer Empowerment: 

o Access to Information: Increased access to information and resources 

empowers consumers to demand better products and services. 

o User Involvement: Involving users in the innovation process through 

feedback and co-creation enhances the relevance and success of 

innovations. 

 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

175 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

1.1.6 Challenges in Technical Innovation 

 

Technical innovation faces several challenges, which can impact its development 

and implementation. Here are the key challenges: 

 

 

High Costs: 

o R&D Expenses: Research and development can be expensive, requiring 

significant investment in time, money, and resources. 

o Prototyping and Testing: Creating and testing prototypes adds to the 

costs. 

Risk of Failure: 

o Uncertain Outcomes: Not all innovation efforts succeed, and failures can 

be costly and discouraging. 

o Market Acceptance: New products or technologies might not be 

accepted by the market. 

Complexity and Technical Issues: 

o Technical Feasibility: Developing new technologies can be complex and 

technically challenging. 

o Integration Challenges: Integrating new technologies with existing 

systems and processes can be difficult. 

Regulatory Hurdles: 

o Compliance: Navigating and complying with regulations can be time-

consuming and costly. 

o Approval Processes: Lengthy approval processes for new technologies, 

especially in sectors like healthcare and finance. 

Intellectual Property (IP) Issues: 

o Patent Protection: Securing patents and protecting intellectual property 

can be complex and expensive. 
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o IP Infringement: Risks of infringement and legal disputes over intellectual 

property rights. 

Market Uncertainty: 

o Demand Forecasting: Predicting market demand for new innovations can 

be challenging. 

o Competitive Landscape: Rapid changes in the competitive landscape 

can impact the success of innovations. 

 

Organizational Resistance: 

o Change Management: Resistance to change from employees and 

stakeholders can hinder innovation efforts. 

o Cultural Barriers: Organizational culture that does not support innovation 

can be a significant barrier. 

Funding and Resource Allocation: 

o Limited Resources: Allocating sufficient resources and funding to 

innovation projects can be challenging. 

o Investment Risk: Investors may be reluctant to invest in high-risk 

innovation projects. 

Talent and Skills Shortage: 

o Skilled Workforce: Finding and retaining skilled personnel with the 

necessary expertise for innovation can be difficult. 

o Training and Development: Continuous training and development are 

required to keep up with technological advancements. 
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Time Constraints: 

o Speed to Market: The pressure to bring innovations to market quickly can 

lead to shortcuts and increased risk of failure. 

o Project Timelines: Managing project timelines effectively to ensure timely 

development and launch of innovations. 

Let’s Sum Up 

Dear Learners, in this first section, we have seen the that it requires a systematic 

approach to ideation, research, development, and commercialization. Effective 

innovation management ensures that technical innovations align with business goals 

and market demands. 

 

SECTION 1.2: Continuous Flow of Small Increments of 

Productivity and Efficiency 

 

1.2.1 Concept of Incremental Innovation 

 

Incremental innovation refers to the process of making small, continuous 

improvements to existing products, services, or processes. These enhancements are 

typically minor but accumulate over time to create significant value. Incremental 

innovation focuses on optimizing and refining what already exists rather than creating 

something entirely new. It is often driven by feedback from customers and the need to 

stay competitive in the market. This type of innovation helps companies maintain 

relevance and efficiency without the high risks and costs associated with radical 

innovation. Examples include software updates, slight modifications in product design, 

and process optimizations. Incremental innovation is essential for sustaining long-term 

growth and adapting to changing market conditions. It often serves as a foundation for 

more disruptive innovations in the future. 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

178 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

 

1.2.2 Strategies for Continuous Improvement 

 

Continuous improvement in innovation management is crucial for maintaining 

competitiveness and fostering long-term growth. Here are key strategies to achieve this: 

Foster a Culture of Innovation: 

o Encourage Creativity: Promote an environment where employees feel 

safe to share ideas and take risks. 

o Reward Innovation: Recognize and reward employees for their 

innovative contributions. 

Implement Agile Methodologies: 

o Iterative Development: Use agile principles to continuously develop, test, 

and refine innovations. 

o Flexibility: Adapt quickly to changes in the market or technology 

landscape. 

Leverage Data and Analytics: 

o Data-Driven Decisions: Use data to identify trends, customer needs, and 

areas for improvement. 

o Continuous Feedback: Collect and analyze feedback from customers 

and stakeholders regularly. 

Encourage Collaboration: 

o Cross-Functional Teams: Form teams with diverse skills and 

perspectives to foster creative problem-solving. 
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o External Partnerships: Collaborate with external partners, including 

universities, research institutions, and other companies. 

Invest in Training and Development: 

o Skill Enhancement: Provide ongoing training to keep employees' skills 

up-to-date with the latest technological advancements. 

o Leadership Development: Train leaders to support and drive innovation 

initiatives. 

Adopt a Lean Approach: 

o Minimize Waste: Focus on creating value by eliminating non-essential 

processes and resources. 

o Incremental Improvements: Encourage small, continuous changes that 

collectively lead to significant improvements. 

Establish a Systematic Innovation Process: 

o Structured Framework: Implement a clear process for idea generation, 

evaluation, development, and implementation. 

o Innovation Pipeline: Maintain a pipeline of ideas at various stages of 

development. 

Utilize Technology and Tools: 

o Innovation Management Software: Use software to manage the 

innovation process, track progress, and facilitate collaboration. 

o Automation: Implement automation tools to streamline processes and 

increase efficiency. 
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Set Clear Objectives and Metrics: 

o Define Goals: Establish clear, measurable goals for innovation initiatives. 

o Performance Metrics: Use KPIs to monitor progress and measure the 

impact of innovations. 

Encourage Customer Involvement: 

o Customer Feedback: Actively seek and incorporate feedback from 

customers to guide innovation efforts. 

o Co-Creation: Involve customers in the innovation process to ensure the 

end product meets their needs and expectations. 

1.2.3 Tools and Techniques for Incremental Improvements  

 

Incremental improvements in innovation involve small, continuous enhancements to 

existing products, services, or processes. Here are some tools and techniques that can 

facilitate these incremental innovations: 

Lean Manufacturing: 

o 5S: Organize the workplace for efficiency and effectiveness by sorting, 

setting in order, shining, standardizing, and sustaining. 

o Kaizen: Focus on continuous, small improvements involving everyone in 

the organization. 

Six Sigma: 

o DMAIC: Define, Measure, Analyze, Improve, and Control to systematically 

improve processes. 
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o Statistical Analysis: Use data and statistical tools to identify and 

eliminate defects. 

Agile Methodologies: 

o Scrum: Implement iterative development with regular feedback loops to 

continuously improve the product. 

o Kanban: Visualize work, limit work in progress, and optimize flow to 

enhance efficiency. 

Total Quality Management (TQM): 

o PDCA Cycle: Plan, Do, Check, Act cycle for continuous improvement. 

o Quality Circles: Small groups of employees who meet regularly to 

discuss and solve problems affecting their work. 

Customer Feedback Tools: 

o Surveys and Questionnaires: Collect direct feedback from customers 

about their needs and experiences. 

o Net Promoter Score (NPS): Measure customer loyalty and satisfaction to 

identify areas for improvement. 

Root Cause Analysis: 

o 5 Whys: Ask "Why?" five times to drill down to the root cause of a 

problem. 

o Fishbone Diagram (Ishikawa): Identify potential causes of a problem and 

categorize them to find the root cause. 
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Benchmarking: 

o Competitive Benchmarking: Compare processes and performance 

metrics to industry bests or competitors. 

o Internal Benchmarking: Compare practices within different departments 

or units of the organization. 

Innovation Management Software: 

o Idea Management Platforms: Tools like IdeaScale or BrightIdea to 

collect, evaluate, and implement ideas from employees. 

o Project Management Software: Tools like Trello, Asana, or Jira to 

manage and track innovation projects. 

Prototyping and Testing: 

o Rapid Prototyping: Quickly create prototypes to test ideas and get 

feedback. 

o A/B Testing: Compare two versions of a product or process to determine 

which one performs better. 

Continuous Learning and Training: 

o Workshops and Seminars: Regular training sessions to keep employees 

updated on new tools and techniques. 

o Online Courses and Certifications: Encourage employees to take online 

courses related to their field to continuously improve their skills. 

Employee Involvement Techniques: 

o Suggestion Schemes: Create a system for employees to submit ideas 

for improvements. 
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o Brainstorming Sessions: Regular meetings to generate and discuss 

ideas for incremental improvements. 

Process Mapping and Analysis: 

o Value Stream Mapping: Visualize and analyze the flow of materials and 

information to improve the process. 

o Flowcharts: Create diagrams to visualize processes and identify areas for 

improvement. 

1.2.4 Implementing Incremental Improvements 

 

Implementing incremental improvements involves systematically making small, 

continuous enhancements to products, services, or processes. Here are the steps to 

effectively implement incremental improvements: 

 Identify Areas for Improvement: 

o Gather Feedback: Collect input from customers, employees, and 

stakeholders through surveys, interviews, and suggestion boxes. 

o Analyze Data: Use data analytics to identify trends, bottlenecks, and 

areas where performance can be improved. 

 Set Clear Objectives: 

o Define Goals: Establish specific, measurable, achievable, relevant, and 

time-bound (SMART) goals for the improvements. 

o Prioritize: Determine which improvements will have the most significant 

impact and prioritize them accordingly. 

 Create a Plan: 

o Develop Action Plans: Outline the steps needed to achieve the 

improvements, including resources required, responsible parties, and 

timelines. 

o Assign Roles: Clearly define who will be responsible for each task and 

ensure they have the necessary skills and resources. 
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 Engage and Train Employees: 

o Communicate: Clearly explain the goals, benefits, and plans for the 

incremental improvements to all employees. 

o Provide Training: Offer training sessions and resources to equip 

employees with the skills and knowledge needed to implement the 

changes. 

 

 Implement Changes: 

o Start Small: Begin with pilot projects or small-scale implementations to 

test the effectiveness of the improvements. 

o Monitor Progress: Regularly track progress against the plan and make 

adjustments as needed. 

 Measure and Evaluate: 

o Collect Data: Gather data on the performance of the implemented 

improvements. 

o Evaluate Impact: Assess whether the changes have achieved the desired 

outcomes and identify any areas for further improvement. 

 Standardize Successful Improvements: 

o Document Processes: Create standard operating procedures (SOPs) for 

the successful improvements to ensure they are consistently applied. 

o Train Employees: Ensure all relevant employees are trained on the new 

procedures. 

 Foster a Culture of Continuous Improvement: 

o Encourage Feedback: Continuously seek input from employees and 

stakeholders to identify new opportunities for improvement. 

o Recognize and Reward: Acknowledge and reward employees for their 

contributions to continuous improvement. 

 Use Tools and Techniques: 

o Lean and Six Sigma: Apply methodologies such as Lean and Six Sigma 

to systematically identify and eliminate waste and inefficiencies. 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

185 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

o Agile Practices: Utilize agile principles to iteratively develop and refine 

improvements. 

 Review and Iterate: 

o Regular Reviews: Conduct regular review meetings to assess the 

effectiveness of the improvements and identify new areas for 

enhancement. 

o Iterate: Continuously refine and improve processes based on feedback 

and performance data. 

 

1.2.5 Measuring the Impact of Incremental Improvements 

 

Measuring the impact of incremental improvements can be summarized in the following 

points: 

 Define Key Performance Indicators (KPIs): 

o Identify relevant metrics aligned with improvement goals. 

o Set baseline measurements for current performance levels. 

 Collect Data: 

o Regularly monitor KPIs using appropriate tools. 

o Gather feedback from employees, customers, and stakeholders. 

 Analyze Performance Changes: 

o Compare baseline and post-improvement data. 

o Use statistical analysis to determine the significance of changes. 

 Key Metrics to Consider: 

o Operational Metrics: Efficiency (cycle times, throughput), quality (defect 

rates). 

o Financial Metrics: Cost savings, revenue growth. 

o Customer Metrics: Customer satisfaction (surveys, NPS), retention rates. 

o Employee Metrics: Engagement, productivity. 

o Process-Specific Metrics: Lead time, cycle time, first pass yield. 
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 Evaluate and Interpret Results: 

o Assess overall impact on performance. 

o Identify new opportunities for further improvements. 

 Communicate Findings: 

o Share results with stakeholders through reports, presentations, or 

dashboards. 

o Highlight successes to motivate continued efforts. 

 Continuous Monitoring and Adjustment: 

o Ongoing measurement of KPIs to ensure sustained improvement. 

o Refine and optimize improvement strategies based on insights gained. 

 

Let’s Sum Up 

Dear Learners, in this second section, we have made an attempt to have 

understanding on implementing incremental improvements, define Key Performance 

Indicators (KPIs) choose metrics that align with the goals of the incremental 

improvements. These can include operational, financial, customer, and process-specific 

metrics in analysing its measuring the impact of incremental improvements. 

 

SECTION 1.3: Application of Practical Knowledge into a 

Productive Process 

SECTION 1.3.1: Understanding Practical Knowledge 

 

Practical knowledge in innovation management refers to the application of 

actionable insights and skills to effectively foster innovation within an organization. Here 

are key aspects to understand about practical knowledge in innovation management: 

 Understanding Innovation Types: 

o Differentiate between incremental, radical, and disruptive innovations to 

align strategies with organizational goals. 
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 Market and Technology Awareness: 

o Stay informed about market trends and emerging technologies to identify 

opportunities for innovation. 

 Strategic Planning: 

o Develop clear innovation strategies that align with overall business 

objectives and priorities. 

 Risk Management: 

o Assess and mitigate risks associated with innovation projects, balancing 

experimentation with practical outcomes. 

 Cross-functional Collaboration: 

o Foster collaboration across departments and disciplines to harness 

diverse perspectives and expertise. 

 Resource Allocation: 

o Allocate resources effectively to support innovation initiatives, balancing 

short-term needs with long-term goals. 

 Customer-Centric Approach: 

o Incorporate customer feedback and insights into the innovation process to 

create solutions that meet market needs. 

 

 Prototyping and Testing: 

o Utilize rapid prototyping and iterative testing to validate ideas and 

concepts early in the development process. 

 Implementation and Scaling: 

o Plan for successful implementation and scaling of innovations, considering 

operational, financial, and logistical implications. 

 Measurement and Evaluation: 

o Establish metrics and frameworks to measure the success and impact of 

innovation efforts, facilitating continuous improvement. 
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SECTION 1.3.2: Integrating Practical Knowledge into Processes 

 

Integrating practical knowledge into processes in innovation management involves 

systematically applying actionable insights and skills to enhance innovation outcomes 

within an organization. Here's how practical knowledge can be effectively integrated into 

innovation management processes: 

Knowledge Sharing and Collaboration: 

o Foster a culture that encourages sharing practical insights and lessons 

learned from previous innovation projects. 

o Establish cross-functional teams where members contribute diverse 

practical knowledge and expertise. 

Aligning Innovation Goals with Business Objectives: 

o Ensure that practical knowledge is used to align innovation initiatives with 

the overall strategic goals and priorities of the organization. 

o Regularly revisit and adjust innovation strategies based on practical 

insights to maximize alignment with business objectives. 

Utilizing Market and Technology Insights: 

o Integrate practical knowledge of market trends and emerging technologies 

into the innovation process. 

o Conduct regular scans of the external environment to gather actionable 

insights that inform innovation decisions. 

Risk Management and Decision Making: 

o Apply practical knowledge to assess and manage risks associated with 

innovation projects. 

o Use historical data and practical insights to make informed decisions 

about resource allocation and project prioritization. 

Prototyping and Testing: 

o Incorporate practical knowledge into the prototyping and testing phases of 

innovation projects. 
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o Use iterative testing and feedback loops to refine prototypes based on 

practical insights and user feedback. 

Implementation and Scaling: 

o Develop practical strategies for successfully implementing and scaling 

innovations within the organization. 

o Consider operational, financial, and organizational implications when 

scaling successful innovations. 

Continuous Improvement and Learning: 

o Establish mechanisms for continuous improvement based on practical 

knowledge gained from ongoing innovation activities. 

o Encourage a learning culture where employees reflect on past 

experiences and apply practical insights to future projects. 

Measurement and Evaluation: 

o Define clear metrics and performance indicators to assess the success 

and impact of innovation initiatives. 

o Use practical knowledge to interpret results and make adjustments to 

optimize innovation outcomes. 

Leadership and Change Management: 

o Equip leaders with practical knowledge and skills to champion innovation 

initiatives and drive cultural change within the organization. 

o Provide leadership training that emphasizes the application of practical 

insights in guiding innovation efforts. 

Feedback and Adaptation: 

o Solicit feedback from stakeholders and customers throughout the 

innovation process to incorporate practical insights into adaptations and 

improvements. 

o Use practical knowledge to adapt innovation strategies based on real-time 

feedback and changing market conditions. 
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SECTION 1.3.3:  Tools for Applying Practical Knowledge 

 

Applying practical knowledge in innovation involves using tools and methodologies that 

facilitate the effective implementation of insights and lessons learned. Here are some 

tools that can aid in applying practical knowledge in innovation: 

Design Thinking: 

o Tool: Design Thinking Framework (Empathy Mapping, Ideation Sessions, 

Prototyping). 

o Purpose: Encourages a human-centered approach to problem-solving, 

integrating practical insights from users into the innovation process. 

Lean Startup Methodology: 

o Tool: Build-Measure-Learn Feedback Loop. 

o Purpose: Helps in quickly testing ideas and prototypes, integrating 

practical knowledge gained from early feedback to iterate and improve. 

Agile Project Management: 

o Tool: Scrum, Kanban Boards. 

o Purpose: Facilitates iterative development and continuous improvement 

based on practical insights and real-time feedback. 

Prototyping Tools: 

o Tool: Prototyping Software (e.g., Adobe XD, InVision, Sketch). 

o Purpose: Enables rapid creation and testing of prototypes, incorporating 

practical insights into design iterations. 
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Data Analytics and Visualization Tools: 

o Tool: Tableau, Power BI, Google Analytics. 

o Purpose: Helps in analyzing and visualizing data to derive actionable 

insights and inform innovation decisions. 

Project Management Software: 

o Tool: Trello, Asana, Jira. 

o Purpose: Organizes tasks, tracks progress, and facilitates collaboration, 

ensuring practical knowledge is applied throughout project execution. 

Customer Feedback and Survey Tools: 

o Tool: SurveyMonkey, Typeform, Qualtrics. 

o Purpose: Collects feedback from customers to integrate practical insights 

into product/service improvements and innovation strategies. 

Collaboration and Communication Tools: 

o Tool: Slack, Microsoft Teams, Zoom. 

o Purpose: Facilitates communication and collaboration among teams, 

ensuring practical knowledge is shared and applied effectively. 

Knowledge Management Systems: 

o Tool: Confluence, SharePoint, Google Workspace. 

o Purpose: Stores and shares practical knowledge and best practices 

across the organization, supporting continuous learning and improvement. 

Benchmarking Tools: 

o Tool: Competitive Intelligence Software (e.g., SEMrush, SimilarWeb). 
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o Purpose: Provides insights into industry benchmarks and competitor 

performance, guiding the application of practical knowledge to stay 

competitive. 

 

SECTION 1.3.4:  Enhancing Productivity through Practical Knowledge 

Enhancing productivity through practical knowledge involves leveraging actionable 

insights and skills to improve efficiency, effectiveness, and output within an 

organization. Here are several strategies and approaches to achieve this: 

 Continuous Learning and Skill Development: 

o Training Programs: Invest in training employees on new technologies, 

methodologies, and best practices relevant to their roles. 

o Knowledge Sharing: Foster a culture of continuous learning and 

knowledge sharing among teams to disseminate practical knowledge. 

 Process Optimization: 

o Lean Principles: Implement lean methodologies to streamline workflows, 

eliminate waste, and improve productivity. 

o Kaizen: Encourage continuous improvement through small, incremental 

changes based on practical insights and feedback. 

 Effective Time Management: 

o Prioritization: Use practical knowledge to prioritize tasks and projects 

based on their impact and alignment with strategic goals. 

o Time Tracking: Implement tools to monitor and analyze time spent on 

tasks, identifying opportunities for efficiency gains. 

 Automation and Technology Integration: 

o Workflow Automation: Automate repetitive tasks and processes to 

reduce manual effort and increase productivity. 

o Technology Tools: Utilize productivity tools and software that align with 

practical knowledge to enhance collaboration, communication, and task 

management. 
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 Data-Driven Decision Making: 

o Analytics: Use data analytics and insights to make informed decisions 

about resource allocation, process improvements, and strategic initiatives. 

o Performance Metrics: Define and track key performance indicators 

(KPIs) to measure productivity improvements over time. 

 Employee Engagement and Empowerment: 

o Clear Goals and Expectations: Align team and individual goals with 

organizational objectives to enhance motivation and productivity. 

o Empowerment: Provide autonomy and decision-making authority to 

employees based on their practical knowledge and expertise. 

 Quality Management: 

o Continuous Quality Improvement: Apply practical knowledge to 

enhance product/service quality and customer satisfaction. 

o Feedback Loops: Establish mechanisms for collecting and incorporating 

feedback from customers and stakeholders into product/service 

enhancements. 

 Collaboration and Communication: 

o Cross-Functional Teams: Foster collaboration across departments and 

disciplines to leverage diverse skills and perspectives. 

o Effective Communication: Implement clear communication channels and 

practices to ensure information flows efficiently within the organization. 

 Adaptability and Flexibility: 

o Agility: Embrace agile principles to quickly adapt to changing market 

conditions, customer needs, and technological advancements. 

o Iterative Improvement: Continuously iterate and refine processes and 

strategies based on practical insights and real-time feedback. 

 Leadership Support and Alignment: 

o Vision and Strategy: Ensure leadership provides clear direction and 

support for initiatives that enhance productivity through practical 

knowledge. 
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o Resource Allocation: Allocate resources effectively to support 

productivity-enhancing initiatives and ensure alignment with organizational 

goals 

SECTION 1.3.5:  Challenges in Applying Practical Knowledge 

 

Applying practical knowledge within an organization can be fraught with challenges, 

despite its potential benefits. Here are some common challenges: 

 Resistance to Change: 

o Employees and stakeholders may resist adopting new practices or 

methodologies based on practical knowledge due to comfort with existing 

processes or fear of failure. 

 Knowledge Silos: 

o Practical knowledge may be concentrated within specific teams or 

individuals, leading to silos that hinder its dissemination and application 

across the organization. 

 Lack of Resources: 

o Insufficient resources, including time, budget, and tools, can limit the 

organization's ability to effectively implement practical knowledge into daily 

operations. 

 Cultural Barriers: 

o Organizational culture that does not value learning, collaboration, or 

experimentation may impede the application of practical knowledge and 

innovation. 

 Skill Gaps: 

o Employees may lack the necessary skills or training to effectively apply 

practical knowledge in their roles, leading to implementation challenges 

and suboptimal outcomes. 
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 Complexity and Integration: 

o Integrating practical knowledge into existing workflows and processes can 

be complex, requiring careful planning, communication, and change 

management. 

 Measurement and Evaluation: 

o Difficulty in measuring the impact and effectiveness of practical knowledge 

application, making it challenging to justify investments and sustain efforts 

over time. 

 Short-Term Focus: 

o Pressure to deliver immediate results may prioritize short-term gains over 

long-term benefits that practical knowledge can bring, affecting strategic 

alignment. 

 External Factors: 

o External factors such as regulatory changes, market disruptions, or 

economic instability can pose challenges to applying practical knowledge 

effectively. 

 Leadership Support: 

o Lack of leadership buy-in, vision, and support for initiatives based on 

practical knowledge may hinder organizational commitment and 

implementation efforts. 

 

Let’s Sum Up 

Dear Learners, in this third section, we have made an attempt to have an 

understanding on integrating practical knowledge into productive processes is essential 

for enhancing efficiency, reducing errors, and fostering innovation. Overcoming the 

challenges associated with practical knowledge application requires strategic planning, 

resource allocation, and a commitment to continuous learning 
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1.4 Unit Summary 

Drives economic progress by creating new industries and job opportunities. It helps 

businesses stand out in the market and leads to more efficient processes and increased 

productivity thereby improving living standards through better products and services. 

Sustainability: Promotes environmentally friendly solutions. Incremental innovation 

focuses on small, continuous improvements that collectively lead to significant gains in 

productivity and efficiency. By employing the right strategies, tools, and techniques, 

organizations can implement and measure these improvements effectively Customer 

needs and preferences push companies to innovate. New technologies provide the 

tools needed for innovation. Companies innovate to stay ahead of competitors. 

Government policies can encourage innovation through incentives. Expands the reach 

of innovative products and ideas, Practical knowledge refers to hands-on experience 

and skills acquired through direct application in real-world scenarios. It is essential for 

translating theoretical concepts into actionable processes and solutions. Key elements 

includes Gained through direct involvement in tasks, Enhances proficiency in specific 

areas, Provides the ability to address real-world challenges effectively is covered in this 

chapter.  

 

1.5 Glossary  

  

Market Demand 

 

 

 

Competitive 

Advantage 

 

 

Market demand in innovation refers to the level of interest and 

need from consumers or businesses for new or improved products, 

services, or solutions that address emerging challenges or provide 

enhanced value propositions. 

Competitive advantage in innovation is achieved when a company 

successfully develops and introduces new products, processes, or 

business models that set it apart from competitors, allowing it to 

capture market share, increase profitability, and sustain long-term 

growth. 
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Technical innovation 

 

Technical innovation involves the development and application of 

new technologies or methods to create novel products, services, or 

processes that offer improved efficiency, functionality, or value 

compared to existing solutions. 

Incremental 

innovation 

Incremental innovation involves making small, continuous 

improvements to existing products, processes, or services without 

fundamentally changing their core functionalities or design. 

Lean manufacturing 

 

Lean manufacturing in innovation focuses on minimizing waste and 

maximizing value by optimizing processes and eliminating 

inefficiencies to enhance productivity and customer satisfaction. 

Incremental 

improvements 

 

Practical knowledge 

 

 

 

Incremental improvements involve making small, gradual 

enhancements to products, processes, or services over time to 

achieve incremental gains in efficiency, quality, or performance. 

Practical knowledge in innovation refers to the application of 

hands-on insights and skills to effectively drive and implement 

innovative ideas within an organization.  

1.5 Self-Assessment Questions  

 

  MCQ  

1. What is the primary benefit of technical innovation for businesses? 

A) Reducing employee turnover 

B) Increasing operational efficiency 

C) Enhancing product aesthetics 

D) Expanding physical office space 

2. How does technical innovation impact competitive advantage? 

A) By lowering prices to unsustainable levels 

B) By improving product quality and differentiation 

C) By reducing employee training needs 

D) By limiting market reach 
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3. Which of the following is a key driver of technical innovation? 

A) Static market conditions 

B) Regulatory compliance only 

C) Technological advancements 

D) Decreasing customer expectations 

4. What role does market demand play in technical innovation? 

A) It decreases the need for new products. 

B) It drives the development of new and improved products. 

C) It discourages competition. 

D) It increases product shelf life. 

5. Which strategy involves ongoing, small-scale improvements to processes? 

A) Disruptive innovation 

B) Incremental improvement 

C) Radical transformation 

D) Sporadic adjustment 

6. What is a common method for fostering continuous improvement in an 

organization? 

A) Ignoring customer feedback 

B) Implementing Lean principles 

C) Increasing production quotas 

D) Limiting employee input 

7. Which tool is commonly used for identifying inefficiencies in processes? 

A) Gantt chart 

B) Fishbone diagram 

C) Mind map 

D) SWOT analysis 

8. What technique involves analyzing every step of a process to identify 

waste? 

A) Benchmarking 

B) Value stream mapping 
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C) Brainstorming 

D) Role-playing 

9. What is the first step in implementing incremental improvements? 

A) Measuring results 

B) Setting clear objectives 

C) Training employees 

D) Collecting data 

10. Why is employee engagement crucial in implementing incremental 

improvements? 

A) It reduces the need for leadership. 

B) It enhances buy-in and ensures smoother implementation. 

C) It eliminates the need for monitoring. 

D) It complicates decision-making processes. 

11. Which metric is commonly used to measure process efficiency 

improvements? 

A) Customer satisfaction 

B) Cycle time 

C) Market share 

D) Employee turnover 

12. Why is it important to set baseline measurements before implementing 

improvements? 

A) To establish a starting point for comparison 

B) To increase project costs 

C) To limit innovation 

D) To avoid documenting progress 

13. What is the key benefit of applying practical knowledge to processes? 

A) It reduces the need for market research. 

B) It increases process efficiency and effectiveness. 

C) It eliminates the need for training. 

D) It increases bureaucratic oversight. 



CDOE – ODL       B.B.A – SEMESTER VI   INNOVATION MANAGEMENT 

 

200 Periyar University – Online Degree Programme| Self Learning Material- BBA 

 

14. How can cross-functional collaboration enhance the application of 

practical knowledge? 

A) By creating silos 

B) By leveraging diverse expertise and perspectives 

C) By increasing the number of meetings 

D) By reducing the need for practical insights 

15. What role does leadership play in applying practical knowledge? 

A) To enforce rigid adherence to old processes 

B) To provide vision and support for knowledge-driven initiatives 

C) To limit employee autonomy 

D) To increase project costs 

16. Which tool helps in visually mapping the flow of processes to identify 

improvement areas? 

A) Pareto chart 

B) Value stream mapping 

C) PERT chart 

D) Gantt chart 

17. What is the importance of feedback loops in incremental improvements? 

A) They delay the process. 

B) They provide continuous insights for refinement. 

C) They increase resistance to change. 

D) They reduce the number of ideas generated. 

18. How does benchmarking assist in measuring incremental improvements? 

A) By setting arbitrary goals 

B) By comparing performance against industry standards 

C) By ignoring competitor practices 

D) By reducing process transparency 

19. What is the primary goal of Lean Manufacturing in innovation? 

A) To increase product variety 

B) To minimize waste and maximize value 
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C) To complicate production processes 

D) To limit employee input 

20. Why is continuous improvement critical for long-term success? 

A) It discourages innovation. 

B) It ensures the organization adapts and thrives in changing 

environments. 

C) It increases employee turnover. 

D) It limits market opportunities. 

 

21. How does practical knowledge influence strategic decision-making? 

A) By providing irrelevant data 

B) By offering actionable insights and reducing uncertainty 

C) By increasing decision-making complexity 

D) By discouraging data-driven approaches 

22. Which of the following best describes incremental innovation? 

A) Disruptive changes 

B) Gradual enhancements 

C) Radical shifts 

D) Complete overhauls 

23. What is the role of employee training in implementing incremental 

improvements? 

A) To maintain the status quo 

B) To equip employees with the skills needed to apply practical knowledge 

C) To reduce the number of innovations 

D) To increase bureaucratic procedures 

24. How does measuring the impact of improvements help an organization? 

A) It hinders future innovations. 

B) It validates the effectiveness and guides further actions. 

C) It complicates the innovation process. 

D) It reduces stakeholder confidence. 
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25. Why is practical knowledge crucial in the innovation management 

process? 

A) It increases project costs. 

B) It provides real-world insights that enhance the feasibility and success 

of innovations. 

C) It limits creative thinking. 

D) It delays project timelines. 

Short Answers: 

1. Why is technical innovation crucial for businesses in today's competitive 

environment? 

2. What are some key factors that drive technical innovation within an organization? 

3. Describe one strategy for fostering continuous improvement in an organization. 

4. Name and explain a tool commonly used for incremental improvements. 

5. How can organizations measure the impact of incremental improvements? 

 

Essay Type Answers: 

1. Discuss the steps involved in implementing incremental improvements within an 

organization and highlight the role of employee engagement in this process. 

2. Explain the importance of measuring the impact of incremental improvements 

and describe the methods used to evaluate their effectiveness. 

3. Describe how practical knowledge can be integrated into a productive process 

and the benefits of doing so. 

4. Discuss various tools and techniques used for incremental improvements and 

their impact on organizational performance. 

5. Identify common challenges faced when implementing incremental 

improvements and propose solutions to overcome these challenges. 

Answers for Check your Progress 

 

1. B) Increasing operational efficiency 

2. B) By improving product quality and differentiation 
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3. C) Technological advancements 

4. B) It drives the development of new and improved products 

5. B) Incremental improvement 

6. B) Implementing Lean principles 

7.  B) Fishbone diagram 

8. B) Value stream mapping 

9. B) Setting clear objectives 

10. B) It enhances buy-in and ensures smoother implementation 

11. B) Cycle time 

12. A) To establish a starting point for comparison 

13.  B) It increases process efficiency and effectiveness. 

14. B) By leveraging diverse expertise and perspectives 

15.  B) To provide vision and support for knowledge-driven initiatives 

16. B) Value stream mapping 

17. B) They provide continuous insights for refinement. 

18. B) By comparing performance against industry standards 

19. B) To minimize waste and maximize value 

20. B) It ensures the organization adapts and thrives in changing environments. 

21. B) By offering actionable insights and reducing uncertainty 

22. B) Gradual enhancements 

23. B) To equip employees with the skills needed to apply practical knowledge 

24. B) It validates the effectiveness and guides further actions. 

B) It provides real-world insights that enhance the feasibility and success of 

innovations. 

1.10 Activities  

 

Activities 

 

5. Highlight the implementation of incremental Improvements 

carried out in an organization, discuss in the classroom. 
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1.11 Open Source E-Content Links 

Sl.n

o 

Topic E-Content Link QR Code 

1 Technical Innovation https://www.youtube.com/watch?v=peGXysaSQCM   

 

2 Incremental Innovation https://www.youtube.com/watch?v=nMCyp0N4A

Rw  
 

3 Implementing Incremental 

Improvements 

https://www.youtube.com/watch?v=dNapR6ZZ-

x0  
 

4 Practical Knowledge https://www.youtube.com/watch?v=5EcQB7SKi

M4 
 

5 Integrating Practical 

Knowledge into Process 

https://www.youtube.com/watch?v=kEFOt1h3p

m0  
 

\ 
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